
mountaineer region of narcotics anonymous

P.O. Box 2381

Morgantown, WV-2381

Helpline: 304-344-4442

800-766-4442

Fourth Quarterly Meeting Minutes

October 1 - 2, 2011

OFFICERS
Chair:  

Frank P.
Vice-Chair: 

Jamie R.
Secretary: 

Cliff I.
Treasurer:  
Candie B.
Treasurer II:

RSD/RD: 

David H.

Rob O. Alt.
AREA REPRESENTATION

NCANA: Jamie B. RCM Alt.; Mandy W. RCM
AFANA: Brandon C. RCM/ASR

NANA: Wes. R. RCM
METRO:  Donn C. RCM Alt.
MANA: Kay M. RCM
FANA: Bill M. RCM
UPANA: Rick W.
GTO: Erica T. RCM; Chris. S. RCM Alt.
SUBCOMMITTEE CHAIRS
Convention:  Beverly R. Chair, Erica T. Vice Chair


Literature: Vacant



Public Relations: Wes R.


Hospitals & Institutions: Vacant




Policy & Administration: Jamie R.
Finance: Cooper B.
Phone Line: Brandon C.
Web Servant: Shayne T.
Frank P. opened the meeting with the Serenity Prayer.  
Shayne T. read the Twelve Traditions.  
Frank read the Twelve Concepts.

SECRETARY’S REPORT 

Report was given by Cliff I.  Minutes were read and accepted. Secretary submitted $149.00 in expenses for MS-Word Software.
TREASURER’S REPORT 

Candie B. submitted written report.  Treasurer requested help filling out IRS form regarding tax exempt status. Question regarding Frontier charge of $299.18. Written Treasurer’s report is included as Attachment.
OLD BUSINESS
Regarding Motion 01-07-11 that NAWS produce literature on chronic pain be workshopped…by whom and when not determined…disposition of matter is inconclusive.
NANA moved that Motion 03-07-11 to phase out local helpline number be tabled and referred to Phoneline subcommittee; motion carried.

05-07-11 by Regional Delegate to send the RD and RD Alternate to the October 28-30 US Fellowship Assembly and fund their travel not carried; 5 against, 1 for, 1 abstain.
MRSCNA Secretary nominee Cliff I. elected by unanimous vote.

MRSCNA Treasurer nominee Candy B. elected by unanimous vote.
AREA REPORTS

NCASCNA: Things are going well in our area!  We have 12 active home groups. We have two H&I panels and still take meetings into Fairmont General Hospital every Sunday at 5:30 and into Pruntytown every Tuesday at 6:30. We currently, again, do not have a PI chair.  We are planning to have a GSR learning day but we do not yet have a date set.  Our area picnic turned out well. It was rainy but addicts still showed up.  We are having an H&I Learning Day at John Manchin Sr. Healthcare in Fairmont on November 12 from 2:00 – 6:00.  We have an NA Activity coming up on October 15 going to Rich's Fright Farm in Smithfield, PA. meeting there at 7:30. Thank you. Jamie B. RCM alt.; Mandy W. RCM.
AFHA:  Dear Family, The Appalachian Foothills Area is still alive and well.  We continue to be blessed with regular meeting attendance at all of our home groups.  We have recently elected a chair to our PI subcommittee, a committee that hasn’t had much support in the recent past.  That subcommittee has already had a meeting and scheduled a flier day in our area.  Our activities subcommittee has been meeting regularly and hopes to plan for a new annual activity in the fall beginning in 2012.  They have already begun to plan for the St. Patrick’s Day Literature fundraiser and we will be sure to update the region with information as soon as we solidify our plans. Our H&I subcommittee continues to carry an H&I presentation to Camden Clark Memorial Hospital’s Behavioral Health Unit every other Wednesday evening.  We continue to have positive experiences with patients on the unit and with the unit itself. We have no requests or motions at this time and are grateful to be a part of the Mountaineer region. In loving service, Brandon C. RCM/ASR

MANA:  The Mountain Area of Narcotics Anonymous is currently made up of three groups.  The Lewisburg Group has up to 11 addicts in attendance, twice a week.  Ronceverte’s Just For Today group ranges in attendance from three to nine addicts attending once a week.  Marlinton’s Surrender To Win Group meets twice a week and has maintained a steady attendance of about 15 addicts.  The groups have given out several key tags for various amounts of clean time; most of our members have less than one year, but they keep coming back.  
The Mountain Area takes an H&I meeting into Anthony Correctional Center twice a month.  We had to cancel two meetings in July due to not having two willing and available addicts to go into the Center, but we continue to have a positive relationship with the staff there and we will just keep going back.  Attendance at those H&I meetings ranges from two or three to a dozen.  We would welcome any willing addicts who desire to join us for this H&I commitment.  Our PI subcommittee has scheduled two flyer day training sessions in October to be followed by a flyer day event.  
In August MANA had our 20th Annual Freedom in the Forest Campout at Lake Sherwood.  We had to dodge a few raindrops, but all activities went on as planned.  The Regional Phone Line Chair presented a phone line workshop which was well attended.  Other group activities included tee-shirt dying session, a campwide pot luck dinner, and two meetings.  MANA is making a $400 donation to the region.  We bring to the body our concern that we did not receive a a hard copy of the July minutes.  Kay M., RCM.
FANA:  Freedom Area is good, area meetings are really good, a lot of people are attending. We have new GSR's and old. We are currently organizing inner area gatherings to bring home groups together.  Although we have lost a couple of homegroups, we have picked up some as well. The remaining groups seem to be doing well and are expanding to multiple facilities. The FANA area has a donation of :$440.00. Bill M. RCM
GTO:  Recovery is strong and flourishing in the GTO area! We are growing like a weed~~As for our groups we currently have 15 home groups. This consists of two noon meetings and a GLBT meeting. The meeting are doing well and attendance is averaging about 30-60 people per meeting for most. The area business seems to be functioning well. We had elections recently and all the service positions are currently filled. We have updated the GTO policy & procedure document which is now in place. We also have been making donations to NAWS. We are in the process of looking into obtaining a debit card for our bank account for financial issues. H&I - We maintain 5 H & I meetings in the GTO area which consists of Pine Crest, River Park-short & long term, Shell Center, and Women’s side WRJ. Those meetings are going well and the message is being carried. We have a lot of willingness in the GTO area for H & I which we are grateful for. Our last workshop was on August 28, 2011. PR - We are also grateful to have an active PR subcommittee. We maintain a relationship with The Loved Ones Group in which we have been providing them with PR presentation style meetings. We have done one flyer day this summer and have another scheduled for this fall on October 23 at 1pm. PR has successfully started the GTO Area Website, which we are really excited about. PR also is working in conjunction with members of the METRO & NANA area to attend the WRJ Mass Inmate Release. Literature for that event was provided. Last, the PR committee is currently getting ready to do a mailing of Letters to Professionals and any experience from other area’s on this is appreciated. Activities - GTO’s last activity was the GTO campout which was held at Old Town Campground in Pt. Pleasant, WV. Thanks to all who attended. Our next function is the GTO Halloween Extravaganza which is scheduled for Oct. 8th. It will be at 5pm and the location is St. Andrew’s Community Center, 947 Stowasser Avenue, Barboursville, WV. Hope to see you there! Erica T. & Chris S.
MVASCNA:  Metro Valley is still doing good.  We have H&I meetings at Highland, work release and South Central Regoinal Jail; the jail meeting did not happen in September but will continue October 18.  Metro had a spaghetti dinner with three 20-minute speakers on the topics of homegroups, sponsorship, and service, and we had a good turnout. We will have a flyer day on October 8, commencing at the Shrewsbury Street meeting place, and a New Years Eve dance is planned.  Metro Valley has a $50 donation for the region.  Donn C., RCM Alt.
UPANA: No written report provided.

NANA: No written report provided.
SCURA: Absent; no written report provided.
JAFNA:  Absent; no written report provided.

AREA MOTIONS

(None.)
SUBCOMMITTEE REPORTS
Convention - Hello from the Convention subcommittee. Beverly R. opened with the Serenity prayer.  Wes R. read the 12 Traditions, Rocco A. read the 12 Concepts, Erica T. read the purpose the MRSCNA Convention subcommittee and Beverly R. read the minutes from last subcommittee.  There was discussion about the art work for the mugs and it was decided we would use two sided mugs with the name of the convention and dates on one side and “No Matter What” on the other. Topics were chosen for the Fall convention.  There was discussion about asking UPANA for 10 basic texts from their literature surplus.  

There was a money motion for the Fall convention as follows:
Registration


$ 400.00

Refreshments


   350.00

Audio



   100.00

Photos



   450.00

Glenn’s


 3600.00

Chapman’s (mugs)

   600.00
Total 



$5212.12

We decided to move the workshops to bigger rooms due to attendance issues.  We will be placing two workshops in Vocational 1 and 2 and the other two in Classrooms 2 and 3.  The merchandise room will be moved to Jackson Hall and audio will remain in Classroom 1

There was discussion about getting the speaker from California to Cedar Lakes.  He is flying in on Friday and will be leaving on Monday morning.  He will be staying in a downtown Charleston hotel with a shuttle to the airport for his flight back to California.

Discussion that we have written speaker resumes before electing someone to speak.  

Motion was passed about no flags, banners, or placards at the MRSCNA function/meetings as follows: No flags, banners, or placards will be allowed at any meeting and/or function at the MRSCNA Convention that endorse an outside issue.  This is in line with our 6th Tradition of non-affiliation.

We decided that we should contact Cedar Lakes about the reservation process for future conventions, that no numbers be given out before the predetermined time slot.

It was decided that beginning in 2013 the Spring convention will be held the weekend after Mother’s Day instead of Mother’s Day weekend as it has been in the past. 

Grateful to serve, Beverly R., Chair; Erica T. Vice Chair

Web Servant - Not much to report this quarter, all has been routine. We continue to update the web site and meeting schedule.  In Service,  Shayne M. MRSCNA Web Servant 

Policy & Administration - No written report provided.
Phone Line - No written report provided.

Hospitals & Institutions - No written report provided.

Public Relations  - No written report provided.

Finance subcommittee – Written report distributed at meeting.

RD/RD alt. Report - No written report provided.

Literature - No written report provided.

NEW BUSINESS
Motion 01-10-11 to purchase a new billboard, price not to exceed  $300.00 by PR carried by concensus.
Motion 02-10-11 for $300.00 to restock the PR literature stockpile by PR carried by consensus.

Motion 03-10-11 to change description of Secretary responsibilities by P&A carried by concensus; motion to table not carried.

Motion 04-10-11 to change Section VI A Quorum to include A) We shall have an active/inactive member policy to determine quorum. B) Inactive status is conferred on a member area at the time of its second consecutive absence. C) Active status will be conferred on a member area immediately upon presence of that area’s RCM/ASR or alternate at an RSC meeting by P&A carried by concensus; motion to table not seconded.
Motion 05-10-11 to change Section III B meeting format to include open sharing session after the reading of the Concepts by P&A carried by concensus.
Chairperson appointed Cooper B. to position of Treasurer II.

OPEN FORUM

FIRST QUARTERLY MEETING AGENDA
Saturday, January 7, 2012 @ 12:00 Noon

Old business, motions

Phone Line

3:00-5:00 p.m.  Convention

5:00-6:30 p.m.  Dinner

PR

H&I

Sunday, January 8, 2012 @ 9:00 a.m.
RD/RDA report
Policy and Administration 

Finance
New Business
/attachment
7

