
mountaineer region of narcotics anonymous

P.O. Box 2381

Morgantown, WV-2381

Helpline: 304-344-4442

800-766-4442

First Quarterly Meeting Minutes

January 7 - 8, 2012
OFFICERS
Chair:              Frank P.
Vice-Chair:    Jamie R.  (absent)
Secretary:      Cliff I.
Treasurer:  
Candie B.
Treasurer II: Cooper B. (absent)
RSD/RD:         David H.

Rob O. Alt.
AREA REPRESENTATION

NCANA: Jamie B. RCM Alt.; Mandy W. RCM
AFANA: Brandon C. RCM/ASR

NANA: Wes. R. RCM
METRO:  Donn C. RCM Alt.
MANA: Kay M. RCM
FANA: Bill M. RCM
UPANA: Rick W.
GTO: Erica T. RCM; Chris. S. RCM Alt.
SUBCOMMITTEE CHAIRS
Convention:  Beverly R. Chair, Erica T. Vice Chair


Literature: Vacant



Public Relations: Wes R.


Hospitals & Institutions: Vacant




Policy & Administration: Jamie R.
Finance: Cooper B.
Phone Line: Brandon C.
Web Servant: Shayne T.
Frank P. opened the meeting with the Serenity Prayer.  The Twelve Traditions and the Twelve Concepts were read.

SECRETARY’S REPORT 

Report was given by Cliff I.  Minutes were read and accepted. Secretary submitted $21.90 for copying expenses. At the request of a MRSCNA member the full text of a previous motion regarding Secretary’s duties is provided herein as Attachment _______ .
TREASURER’S REPORT 

No written report submitted.
OLD BUSINESS
None.
AREA REPORTS

AFHASCNA:  The Appalachian Foothills Area is still alive and well.  We continue to be blessed with regular meeting attendance at all of our home groups.  Our activities subcommittee has been meeting regularly and is planning for a new annual activity in the fall beginning in 2012 that will be a service learning day.  They have also been planning for the St. Patrick’s Day Literature fundraiser to be held on Saturday, March 17th and we will be sure to update the region and send out fliers with information as soon as we solidify our plans. Our H&I subcommittee continues to carry an H&I presentation to Camden Clark Memorial Hospital’s Behavioral Health Unit every other Wednesday evening.  We continue to have positive experiences with patients on the unit and with the unit itself.  We have also had an increase in interest from area members in joining the H&I subcommittee and the chair is working with them. Our newly formed PR subcommittee continues to thrive and has worked to get fliers up around the area, meetings listed in the local newspapers under the community calendar, and is currently working with the local radio and television stations for PSA spots. We have no requests or motions at this time and are grateful to be a part of the Mountaineer region.  In loving service, Brandon C. Regional Committee Member/ASR;
Kristina C. AASR.
MANA:  The groups in the Mountain Area have maintained steady attendance in the past quarter.  There are no changes in our meeting schedules.  We have celebrated one nine-year anniversary, one four-year anniversary and given out several key tags for various amounts of clean time.  We continue to take an H&I meeting into Anthony Correctional Center twice a month, although we have cancelled two meetings due to holidays.  MANA had a game night after our Area Service meeting on New Year’s Eve.  It was well attended.  We discussed the CAR during Area Service, and played the NA Board Game during the game night. Gratefully submitted, Kay M., RCM

NANA: Our Area is still carrying the message in five home groups. Our Area service meetings have been a little sparse but we still seem to get the job done. We are using the Project Comm. Format, which allows for things to get done without an ASC meeting. We have had quite a few celebrations since we last met. We will have a 2- and a 25-year this month. We are still doing the Regional Jail in Barboursville but are always looking for willingness to do H&I. A rumor I heard was that Metro is looking into picking up the Tiger Morton Juvenile Ctr. in Dunbar. More will be revealed. Our PR work is still going on thru members doing their appointed projects. We would like to thank everyone who supported our 19th annual “You keep what you have by Thanksgiving it away” dinner. We had over 100 people attend and all areas were represented. We discussed maybe having some kind of way to celebrate our 20th yr. It could be a t-shirt, key tags or maybe a mug. More will be revealed. We have been getting more calls off the help line, which we like. Otherwise we are doing pretty good in NANA. We appreciate the support in our Area meetings from members from other areas. It doesn’t go unnoticed. We have a change to the schedule the Tuesday night Hurricane meeting is now starting at 7pm.  Hugs Not Slugs, Wes R., RCM.
NCASCNA: Things are going great and positive things are happening! We still have two H&I meetings, one at Fairmont General Hospital which is at a detox/psych unit, and one at Pruntytown Correctional facility.  We go into both facilities weekly and have been having a lot of participation from other addicts.  In November, we did have an H&I Learning Day that turned out quite well! We recently voted in a new PI chair and he is off to a great start.  He has been hard at work, along with the PI Subcommittee, at forming a list of facilities to get information too and meeting lists.  He was recently given a lot of previous subcommittee stuff and he is working on putting together a learning day. Our activities subcommittee just put on a New Years Activity that I am assuming went fairly well. They have been fairly active and have an activity every couple of months.

Our regional donation is $183 and we are asking for 300 meeting lists giving $11.50 for the additional 100.  We are in the process of planning a service workshop for all of those wanting to learn about getting involved in service and also we have began talking about putting together a CAR workshop in the near future.  We have had several addicts celebrate various lengths of clean time and have several celebrations coming up that we are working on having added to the website and have made that option open and available to all home groups.  It lets us know that WE do recover!  Thank you for letting me be of service. In Loving Service, Mandy Weaver, RCM North Central; Jamie B., RCM alt.
MVASCNA:  We are still recovering in the Metro Valley Area of Narcotics Anonymous.  
The Ultimate Weapon homegroup has moved its meeting to 819 Somerset Drive (in back building) on the West Side of Charleston. The meeting time is still Tuesdays at 8:00 pm. All other particulars regarding this meeting remain unchanged.  The Lie Is Dead homegroup which had met Saturdays at 10:00 pm and Sundays at 6:00 pm is no longer meeting.  
We currently have two H&I commitments, Highland Hospital detox unit every Tuesday morning and Charleston Work Release each first and third Friday evening.    Our Regional Jail commitment has been suspended until we can be more consistent with our volunteers.  We are currently in discussion with Tiger Morton Center to start another H&I meeting.  Our annual New Year’s Eve party was a huge success with over 150 in attendance.  
In March we will be having our Chili Cook Off at which we also hold a CAR workshop.  Mike P., ASR.
FANA:  No written report provided.

GTO:  No written report provided.

JAFNA:  Absent; no written report provided.

SCURA: Absent; no written report provided.
UPANA: No written report provided.
SUBCOMMITTEE REPORTS
Convention

(Merchandise Chair Report included as Attachment _______.) 

Convention Vice Chair Report - The fall 2011 Convention was a wonderful function. We heard many great comments about recovery being shared and the message being carried! As for the new meeting location changes I heard positive feedback from addicts. They were happy to have a seat instead of setting on the floor. Personally, I also heard positive things about the merchandise room change and the set-up was great! It was super organized with inventory loss prevention in place which was good. Great job ladies ( People weren’t thrilled to have the morning mediation meetings moved, but it proved to be much more practical. Another pro of this convention was the speakers! I heard wonderful feedback from members as to great messages were carried by the speakers. Addicts were extremely grateful to hear Tony D, even though he was difficult to get to WV; it was well worth the effort! I also heard a lot of positive feedback from people at the dance. Many people were very pleased with the DJ; the dance was a hot spot till we in the morning hours.  He played a great mix of a variety of music, and his equipement as far as lighting, fog, and sound boreds were fabulous and very up to date with 2011 ( In the same subject the DJ did have a minor setback with his equipment. He lost power for about 15 minutes and had the problem quickly solved and the dance was back. Another complaint we had was to the process for reserving rooms for the following convention. It was a chaotic mess and a solution needs to be found. We also had a complaint from Cedar Lakes that they had a very overbearing and controlling addict in registration at the time that added to the confusion, not helped. Personally, we would like to see convention subcommittee members present for this event. I went to talk to Cedar Lakes and their suggestion was to draw names from a hat. I would appreciate some discussion on this issue in subcommittee today. Another complaint was that the selection of merchandise was limited including colors and articles. The last con of this convention was the artwork selection. I would like to bring up that the process we have in place is not functioning and as a committee I would hope we can address this issue and find a solution, we stayed in the problem far too long. Any other feedback committee members heard from addicts is greatly appreciated. Thank you everyone who helps make the MRSCNA convention such a wonderful success ( 

Phone Line

The MRSCNA Phoneline has finally been changed to take off the computer voice reading the meeting information.  We have recorded a new landing recording for the phoneline to reflect the changes to the format.  When someone calls the phoneline, they have the option to speak directly to an addict, dial an extension for information for our Convention, or dial another extension for information for professionals, or dial an extension for any other business. 

In the next quarter, we will be contacting all of the currently listed call volunteers to verify their availability to serve on the phoneline.  We will also be contacting all potential regional members who have gone through a phoneline workshop within the past year to see if and how they are willing to serve.  During these calls, we will also be asking for volunteer’s email addresses so that we can update them with the most up-to-date meeting information.  We hope that by next RSC, we have an accurate record of all regional members willing to serve, how they are willing to serve, and how we can disperse up-to-date meeting information.

I apologize for the lack of written reports; I will make more of an effort to get our regional secretary my report in a timely fashion.  I invite anyone with questions or concerns about the phoneline to please contact me via email at or by phone at.  In loving Service, Brandon C., Phoneline Chair

RD/RD ALT Report
RD ALT was not able to attend the RSC, but wanted to assure the committee that he would be able to fulfill his commitment in the upcoming quarter. 

Mountaineer Service Form - The topic for the October convention was to review, discuss and input the (proposed) “Social Media and our Guiding Principles” pamphlet.  The following input was recorded and submitted to NAWS.

· Need to be more fully developed.

· Keep it general to allow for a changing media.

· Use the word recovery rather than NA.

· If you use this media and are concerned about you personal annoimity, say so to the peope in NA that you communicate with.

· Be carefull of who you friend on line.

· Do not use the word NA or the NA name in idenification for a user name.

· We can delete people from your friend list that donot follow the 11 Tradition.

· People do relapse and if they are shown as involved with NA on social media sites, this could affect the credibility of NA.

· We do not want to put a face on NA 

· Employeers do look at these sites.

· Pictures of using addicits on these sites both before recovery and after a relape coupled with pictures on recovery sites carry a mixed message about NA and recovery.

· On line chat rooms should be addressed in this document.

· Meetings on line have no way to really monitor the atmosphere of recovery (no chairperson, safe guard the Traditions).

·  What about all the stuff that is out there now, maybe some suggestions on dealing with some of these?

The Conference Agenda Report (CAR) this cycle is different than the tradtional CARs from the past. This CAR contains:

· Resolutions on the Service System Project 

· Straw Polls on the Service System Project

· World Board Motions

· Regional Proposals

· Also input on IDT’s is requested.

· A Vision of Service

· In Times of Illness

· Money Matters

· Funding NA Service

The Living Clean book was handed out at the July RSC and this part of the CAR was not included in the handouts.

The complete CAR is available on line at:  http://www.na.org/?ID=conference-index
Use the passwords below the link. 

The Conference Approval Track (CAT) will be out at the end of January and will be presented in March.

Please plan to attend the Regional CAR Workshop in March for a complete overview and discussion of the CAR and CAT.

RD & RD ALT Upcoming Events
· Autonomy Zonal Forum January 28. RD & RD ALT projected expenses $280.00.
· MARLCNA February 10, 11 & 12. RD & RD ALT projected expenses $690.00.
· MRSCNA CAR Workshop March 3.  Cedar Lakes, noon till? RCMs, ASRs and all interested members should attend.
· MRSCNA CAR Voting April 15.  Cedar Lakes, 11am till? RCMs & ASRs.  
· World Service Conference April 28th – May 5th

Feel free to contact me to discuss or request a local workshop.

Greatfully serving, 

David H., RD

Rob O., RD ALT
Mountaineer Region

Web Servant
Not much to report as all has been quiet this quarter. Very few meeting changes mostly updating activities and a few clean days. Shayne M. Web Servant

Policy & Administration
Chair appointed Trevor N. Regional Vice Chair and Kathy C. as Treasurer II, service resumes for whom are included as Attachments _______ and _______.
Public Relations
We met with 15 members present, six were RCM/ASRs. We started with the Area reports and I can’t find my notes so I am going to refer you all to their Area reports. It was good to hear about all the PR work that was going on around the state and how many new members were getting involved. PI saves Lives. PR saves lives just doesn’t sound right. Sorry.

Someone brought up that they had seen a billboard with our name and number at the bottom on I-79 around Flatwoods. We asked if anyone sees it to try and find out who it is and get their number. Our billboard is good to go, we just need to discuss the background color before we have it printed. We passed around the original and one with basic text blue as the background. We chose the blue one and I will get that to the sign vendor ASAP and hopefully we can be back in business. 
We discussed the PR display and the possibility of purchasing a white table cover for $155 to drape over the front of any table we display on. We can get whatever we want printed on it. After some discussion we will be making a motion to purchase the cover with the symbol on both right and left and Narcotics Anonymous with the phone number and web address in the middle. I will get this to Fast Signs if the motion passes so we can use it at our next presentation. 
We made a Motion requesting $450.00 for the booth space at the WV Social Service Conference held in the Charleston Civic Center this year.  We also will be asking for $200.00 for literature to have at the presentation. We also discussed having our lit. stamped with our name, address, phone number and web address. We will be asking for $15.00 to purchase one. Wes will order it if it passes. That is a total of $820.00 in money motions. 
It was bought up that the Region in Michigan has produced new PSA for TV and will add our info to them free of charge. Wes will check on this and report back at next committee meeting. We were given some info on a website that would like to have us add our info to their info about helping people find us. It is Futurewv.org. It has to do with volunteer firemen and other services that might need info for referrals to help with addiction. I will call the number we were given and see what they need and if we can provide anything. 

We discussed the Mountaineer Logo we have on our website. It seems that it is a copyrighted symbol and since we do not have or haven’t asked for the use of it we should remove it. It was agreed and Shayne will do so. 
We were given another PR presentation possibility on March 6th at the Capitol, Drug Awareness Day. We will check into it and see what we have to do to get in. There is no charge for the space, we just have to make reservations ASAP. It will be upstairs in the rotunda and the House and Senate will be in session so they will get a peek at what we do to help the still suffering addict. 

We will be ordering meeting schedules ASAP. If you have any changes between now and the next two weeks get them to Shayne so we can get them printed and out to the Areas. What I have from the Areas in numbers is: N.C. – 300, Appy. – 200, NANA – 400, Metro – 500, Mt. – 100, Freedom – 200, UPANA – 200, GTO – 200, Coalfields – 200, JAFA – 200, and the loner group 50. We will be using some of the money we receive to print the most up-to-date schedules  for use at these presentations. I hope that was it, I am trying to do better at my note taking. Wes R – PR(PI) Chair.
Finance
Written report distributed at meeting.

NEW BUSINESS
01-01-12 by MVASCNA that the convention registration fee be waived for any addict with 30 days or less clean and it should be clearly noted on convention flyer.  INTENT: Fifth Tradition. RATIONALE: To to better carry the NA message to the still sick and suffering addict at our convention; to make it easier for that addict to attend. Although many addicts already show up without paying registration fee if it was waived then the newcomer could obtain a name tag allowing them to attend all workshops and other convention events. Motion to table/refer to Areas failed 3 in favor/5 opposed; motion failed 3 in favor/5 opposed.
02-01-12 by CONVENTION for Spring 2012: $600.00 for registration; $550.00 for refreshments; $100.00 audio; $450.00 photos; $650.00 (Chapman’s) merchandise and $4,000.00 (Glenn’s) merchandise ($6,350.00 total). INTENT: To carry the message. Motion carried 7 in favor 1 opposed.
03-01-12 by PUBLIC RELATIONS to purchase a table cover for our PR display at the cost of $155.00 from Fast Signs.  INTENT: To dress up our PR table. Motion carried 8 in favor 0 opposed.
04-01-12 by PUBLIC RELATIONS to attend the West Virginia Social Workers Conference in Charleston April 25, 26 and 27, 2012, allocating $450 for booth space and $200.00 for literature for a total of $650.00.  INTENT: To carry the message to 1,000 or more social service workers who come in contact with addicts.  Motion carried by concensus.
05-01-12 by PUBLIC RELATIONS to purchase a stamp from Staples to use on all literature we distribute at a cost of approximately $15.00. INTENT: To provide our phone number and website to the addicts whom we serve.   Motion carried by concensus.

06-10-12 by REGIONAL DELEGATE to pay RD and RD ALT expenses to the Autonomy Zonal Forum January 28 and MARCLNA February 10, 11 and 12, 2012; also funds to cover RD handout printing costs as follows: $280.00 Zonal; $690.00 MARCLNA; $105.00 copies for $1,075.00 total. INTENT: Seventh Tradition, Third and Eleventh Concepts.  Motion carried by concensus.

07-01-12 by HOSPITALS & INSTITUTIONS to allocate $200.00 for and H&I literature stockpile.

OPEN FORUM

SECOND QUARTERLY MEETING AGENDA
Saturday, April 14, 2012 @ 12:00 Noon

Old business, motions

Phone Line

3:00-5:00 p.m.  Convention

5:00-6:30 p.m.  Dinner

PR
H&I

Sunday, April 15, 2012 @ 9:00 a.m.
RD/RDA report
Policy and Administration 

Finance
New Business
/Attachments
10

