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MRSCNA MINUTES
October 3, 2009
· Opened with Gratitude Prayer
· Wes R. read the 12 Concepts
· Bert J. read the 12 Traditions
· Beverly R. read the new business from October MRSCNA
· Treasurer gave report.
· Six (6) RCM/ALT present.
Secretary’s Report:  Beverly R. read old business from July 2009 minutes, minutes accepted.  
Treasurer’s Report:  Jerry A. gave report.  See attached.
OLD BUSINESS
None.

AREA REPORTS:

MANA:  Cooper B. gave report

First of all, we had our 18th Fellowship in the Forest campout.  The rainy weather kept the attendance down, but we had a good time anyway and recovered almost all of our costs by passing the basket.
We have a donation of $240.00 to the region.  Our attendance at both meetings continue to be steady with lots of papers being signed.  We continue to take an H&I meeting into the Anthony Correctional Center twice a month.

The day report meeting has been removed from the schedule.  It is reported to be an H&I meeting now although it does not appear to be connected to our service structure.  More will be revealed.

Cooper B. 

FANA:  Scott T. gave report. 

Greetings from FANA.  At this time, things are going well in the area.  After our last meeting in Ripley, we had a lot to discuss at our ASC.  It seems that more discussion will be needed.  Also, we have set up a working group to see what it would look like if MANA and FANA held joint ASC. We have a new home group from White Sulphur Springs.  We have had some trouble with our treasurer being accountable for the money and because of this we have no donation to Region.
We had a summer picnic and it was well attended.  We would like to thank all areas for the support.  We have been notified by SRJ through the individual that is currently taking meetings in on his own.  SRJ is interested in having four meetings a month instead of two.  It is not being accepted well.
Grateful to serve,

Scott T.

GTO:  Jamie R. gave report via email. 
Recovery in our area is growing!  We have two new meetings.  They have both been added to the Regional Website.  Together We Can Group meets on Monday evenings at 7:00pm at 1524 10th Avenue in Huntington and is an open meeting.  Hope at the End of the Rainbow Group meets the second Sunday of every month at Central Christian Church, 1202 Fifth Avenue in Huntington.  This meeting is 120 minute, closed discussion.  The first hour is dedicated to eating a dinner provided by the group.  The second hour is the meat part of the meeting.  It is a special interest, gay, lesbian, bi-sexual, transsexual, meeting, but everyone is welcome.

We are holding our Annual Halloween Event this October.  It is a Halloween Extravaganza to be held October 24 at 1202 5th Avenue in Huntington.  Start time is 6:00pm with Food and Fellowship, 7:00pm Speaker Meeting, 8:00pm Auction and clean time countdown, and 9:00pm games and activities.  We encourage everyone to dress up and attend.  I have flyers for this event.  Our campout was a success and we would like to thank everyone who attended.

H&I:  We continue to carry the message through H and I.  We have five H & I meetings provided by our members.  A proposal was made to have all panel members attend an H & I workshop annually, in order to remain eligible.  This proposal was tabled for groups to discuss.

PI:  We currently do not have a PI chairperson.  We have held no PI events since the last Regional Meeting.  A pager report was given at area and we have been in contact with Mike P. a lot this past month due to pager troubles.  At one point, we had two pagers going because one of our members had reported that one pager was not working.  I believe Terri M. was to contact Mike about what to do with the additional pager.

We have had several clean time celebrations and meeting attendance appears to be picking back up at most meetings, as the weather turns cooler.

We have been in discussion about how much money to fund the RCM and RCM alternate with to attend Regional Meetings.  This matter is currently tabled.  It would be helpful to know what some of the other areas do about this if you would like to let me or Erica know.

Our area voted to give $300.00 to World Services at our last area meeting.  

We also discussed making our own meeting schedules versus obtaining them from the Region.  We agreed to continuing downloading the most current and copying them ourselves.  We have appointed a person to be in charge of this process.

That’s about it for the GTO area at this time.

In ♥ service,
Jamie R. and Erica T. 
Metro Valley:  Frank P. gave report
All is going well in Metro.  We just had our annual spaghetti dinner.  It was well attended.  We had three speakers speaking on sponsorship, home groups, and service commitments.  During the last quarter, we also had an H&I workshop before the Saturday night meeting.  All of our subcommittees are staying busy as usual.  H&I still is going strong.  We are in the process of planning our New Year’s Eve gala.  Hopefully, we will get info out in a timely manner so no one will miss out.  We have no donation at this time. 
We just had a 6-year celebration, 5-year celebration, 16-year celebration.  We are going to have an area inventory this month.
Grateful to serve,

Frank P. RCM 
NANAASCNA:   Bert J. gave report.
Greetings!  It’s a good day to be clean.  We have a new RCM alt. in Greg Y.  He will be here tomorrow to assume the position.
We are having our area inventory next ASC.

We have celebrated several birthdays in the last quarter.  We are having a 20-year and two 14-year birthday (and many more) coming up, especially in October.  The weather got cold and we all got clean.  We have a $250.00 donation and $40.00 for meeting schedules.
We are having our “Keep What We Having by Giving It Away #17” on 11/17/2009 at Cross Lanes.  Flyers are out. 
We have a motion coming today to purchase a vinyl billboard, $350.00 for material and printing and $75.00 for vinyl, total $425.00.  
Our area is helping with the Western Regional Jail men’s meeting and they may want us to assume this.  (It is the 4th Thursday of the month at 7:00 p.m.)  We are still doing Tiger H. Morton on the first and third Tuesday at 6:30 at Institute, WV.
Valley Recovery had a great picnic and meeting.  Our area had a great picnic at Valley Park, attended by six areas.

We are not interested in meeting six times a year at RSC.

In loving service,

Bert J.  RCM NANA

SCURA:  Belinda T. gave report. 
Donation of $200.00.  Campout went well—great fun and recovery.  The groups are doing well—having good meeting attendance.  One new group @ Crossroads Recovery Home, New Beginnings on Sunday night at 6:30 p.m. Rt. 80 Gilbert, WV.  One regular member moved to GTO and will be truly missed. 
I am just including ya!!

Belinda T. 

AFHA:   No representative present.
NORTH CENTRAL: North Central WV RCM Report
1. H&I 

a. Chestnut Ridge Center adolescent meeting doing well—no major changes.
b. Fairmont General Hospital:  Because of visiting hours allowed every weekday evenings except Wednesday, both AA and NA are meeting on Wednesday evenings at two different times.  There is concern that attendance at the NA meeting will suffer. 
c. Pruntytown men’s meeting is meeting every Tuesday now (as opposed to every other Tuesday).  Attendance is the best ever with 80-90 prisoners coming every week.  Speaker meeting last Tuesday of the month.

2. PR committee—there is none.  No chair.  One addict is coordinating the phoneline. 
3. Literature committee—there is none.  An individual will be chosen to coordinate the presentation and lead the discussion on literature projects as they come up.
4. Group news

a. Second Wind Group in Clarksburg is celebrating their 20th anniversary Wednesday 10/15/2009 at their usual time at their normal meeting place.
b. Oakland, MD—A GSR from that group came to Area Service for the 1st time on many, many months.  Most of the meeting attendees are patients at the John D. Good Treatment Center.  The group is wanting to take a meeting into the Garrett County (Maryland) Jail.
c. The Home Group (Morgantown)—Reports large attendance but 50-75% of those present are there to get slips signed.  The AA meetings are no longer signing slips.  Perhaps this is why NA meeting attendance has increased. 

The area picnic on 8/1/2009 was a success but attendance was less than in previous years. 

Respectfully submitted, 

Rick S. 

North Central RCM 

JAFASCNA:  Area folded.
AREA MOTIONS: 

MOTION #1: 

MAKER: NANA
MOTION:  MRSCNA purchase a vinyl billboard.  The cost would be $350.00 for the material and printing.  The cost to hang the vinyl is $75.00.  The total would be $425.00.

INTENT:  To carry the message.

RESULT:  Referred to PR.
MOTION #2: 

MAKER: NANA

MOTION:  That MRSCNA Phoneline subcommittee change the toll free number 1-800-766-4442 from mCi as the carrier to Verizon as the carrier.  This would allow one billing statement and a possible lower recurring charge.

INTENT:  7th tradition.

RESULT:  Referred to Phoneline. 
SUBCOMMITTEE REPORTS:
H&I Subcommittee:  Bert J. chaired subcommittee.

We went over area H&I business and had lengthy discussions. 

SCURNA wanted help with the Southwestern Regional Jail.  We decided to keep in contact with Belinda T. from this area.  She will check to see if their area has enough support to do this.  H&I decided we may be able to help with this until they got more established.  Five men said they were willing to help temporarily.
Frank M. in Lewisburg notified me that the meeting in Lewisburg was not an H&I meeting.  We discussed thoroughly if there was anything we could do.  More will be revealed.
Wes R. and Rocco did a presentation at Southwestern Regional Jail.  They reported it went well.  They passed out literature and inmates were glad they were there.

MANA will be putting on a H&I workshop at Cross Lanes at 5:30 on 10/15/2009.  Metro will assist.  So, come one and all.
We thoroughly discussed these issues and hopefully addicts will not die because of H&I.

Love,

Bert J.

H&I Chair 

Convention Subcommittee:   Rocco A. chaired subcommittee.

Rocco opened with serenity prayer

Nicole read 12 Traditions
Missy read 12 Concepts
Rocco first brought up about a member. having an AA sponsor.  Rocco apologized for not letting the committee know that he had an AA sponsor.  After much discussion, it was decided that our speaker resume would need to be revamped.  The member is sharing at the convention.

Onto spring artwork….three submitted.  Our Freedom Our Responsibility.  Rocco A. signed contract for spring, Mother’s day weekend.  Rocco added check boxes to the resume.  Committee voted to change the speaker resume.  Beverly will fix and send to Shayne to put on the web page.

Rocco said he had a hard time getting a DJ since it was Halloween.  The committee had approved $300 but it is going to cost $400.  Committee was fine with this as it could not be helped.  Rocco has to make money motion for the extra $100.  He talked to Cam, photographer, speakers, and everything is confirmed.  We do not fund speaker for fall, no travel expenses.
Diane brought up about having a speaker table, as was decided on at last RSC.  We will reserve a table for the committee and a table for the speaker’s support group. 

We discussed the need for completed speaker resumes for spring.  Need in state, only have one.  Speaker resume is on web page.
Rocco asked members of the committee to come and help with setup the morning of the convention.
At this time, Frank read Erica’s report.  

Merchandise report:

Merchandise preparation for the fall 2009 convention is going well.  The artwork was hand delivered to Brenda at Glenn’s by Wes and me.  Brenda has also forwarded the artwork to Lisa at Chapman’s printing for the 144 coffee mugs, which will be black with gray writing this year.  As for the other merchandise, we ordered the same quantity as fall 2008 and kept the revised color scheme from Spring 09.  My recommendation would be to keep the same prices for merchandise as Spring 09.  We added tote bags to this order which include 36 neutral bags with pink, royal blue, and black handles that will display the full convention artwork in black.  They were purchased at $5.50 per bag and I would like to see the committee come to a decision on a price to sell them.  My suggestion would be $10 in order to keep them affordable to a variety of addicts including newcomers and still make some profit.  The order has been placed with Glenn’s and the invoice dated Oct. 1, 2009 totals $2711.60.  Please see the attached invoice for a breakdown of the expenses and quantity.  The order will be available for pick-up no later than Oct. 28, 2009.  We need to make a motion that a check be cut for Glenn’s in the amount of $2711.60, and also a check for mugs to Chapman printing.  I would like to recommend that we maintain the same hours of operation in the merchandise room for fall 2009 that we did in spring 2009.  I plan to get poster boards to place price lists in the merchandise room to help make life in there a little more manageable.  Also anyone willing to help with merchandise is greatly appreciated especially after the Friday and Saturday night speaker meetings.  Thanks everyone for your support and look forward to seeing you soon! 

Grateful to Serve, 
Erica T.
Shayne gave his report for merchandise.  Wes thought we needed to reiterate who can handle money.  This was done.  Print 1300 flyers, 500 programs, 500 nametags.  Requested basic texts from Areas or home groups.  Wes is going to set up PR presentation at the convention.  Jack gave refreshment report.  Have a problem with electricity in the assembly hall.   

Wes brought up smoking, need to have an exit for nonsmokers.  Make back two porches nonsmoking and ask members to please only smoke on the front porches.  Rocco will get a couple of nonsmoking signs.  

We only had two artwork submissions; therefore, we put selection off until January.  Non-addict submitted artwork, so should we accept it?  If we use artwork from someone outside the fellowship, should they be compensated?  Bert suggested having a working group of some of the artists in the fellowship to come up with artwork.  Send it back to area.  What do we want to do?  We talked about putting the artwork on the webpage and requesting participation from the fellowship.  Committee voted no.  Due to lack of submissions, we are going to vote for artwork in January.

NEW BUSINESS

Last regional we decided all indigent packages would have meal tickets.  Chair’s recommendation is to raise it from $500 to $800.  Instead of just offering a full package, we will ask what they need.  The budget for the indigent packages is going to stay at $500.  

Scott brought up that some people have been copying meal tickets.  How do we address it?  Wes brought up that maybe we could get a stamp specific to NA.  Rocco is going to talk to Gary about it.

Rick S. brought up, “Do we want a serenity keeper?”  We had discussed that before.  Committee voted no.

Closed with a prayer. 
Phone line Subcommittee:  Mike P. chaired subcommittee.

Lack of coverage is not the only problem.  Often the employees of Capitol Paging answer the phone in an unprofessional manner.  There have been several reports of addicts being hung up on and one addict from North Carolina was told that there are no meetings in Beckley, WV.  
We are paying $510.00 a quarter for this service. 

There are other options.  I am attaching information about a company called ONEBOX.COM.  That is a virtual receptionist. 

This is just ONE option.  We should explore others…but the status quo is not working very well. 
I would recommend that we form a working group to look into ONEBOX.COM and other options. 

We vote to put up billboard in this region with our phone number on it.  
However, our phoneline is substandard.  
We spent thousands on a display case to do PR presentations.  Where we give out info with our phone number on it.  

But our phoneline is substandard.  
OUR PHONELINE IS OUR REGIONS ONLY DIRECT LINK TO THE STILL SUFFERING ADDICT.  We really need to find a solution.

Mike P.

Public Relations:  Wes R. chaired subcommittee.

We opened with a prayer and 12 members present.  We started with discussion on the PR ad hoc meeting about the display and recording equipment.  That was held at the GTO campout.  Wes passed a copy of the minutes and final draft of the discussion.  A copy will be attached to this report.  
Wes read the whole thing out loud and then we started discussion.  It was brought up that the groups should have free access to both items without area motion approval.  After some discussion mostly cons, which brought up the need to have some tighter rein on our equipment won out and a motion to strike “and an approved motion from said area will be recognized” failed. 
We moved on to an issue with the PR committee member who would accompany the display and recording equipment.  After some discussion, we decided to add “appointed by the PR chair” after “A member of the PR Committee…”.  We will also add “appointed by the convention chair on the same line under the recording equipment section.  This addition was approved.
We moved on to a member’s need to have something in these guidelines about area boundaries. 
The RD and ALT spoke on this issue.  Both had been directed to get input at the last zonal and brought back information they shared at the last RSC.  The conscience there was that NA does not have geographic boundaries and that the issue was clearly about personalities and no more discussion was needed.  After that, a few members had some short input both pro and con and we decided that at this time would not add anything about boundaries.  At the end of discussion the RD ALT read from the Guide to Local Service starting on page 74.  Then we moved on. 
We decided to make the approved changes and pass it on to P&A committee rather than submit to the RSC since half of it did not pertain to the PR committee, it dealt with convention equipment.
We moved on to the website.  Shayne read his report and it will be attached.  He also passed out forms that members would fill out to change meeting information, clean time celebrations, and area or group activities.  These will be available off of the website.  Some discussion ensued but all agreed they were a good idea and will be implemented.

Shayne was asked again about our total ownership of the software that he is using.  He said that we need to purchase Front Page 2003 at an estimated cost of $200.00 and would like to see a money motion to move forward on this issue.  So, a motion to purchase Front Page 2003 at an estimated cost of $200.00—passed by consensus.  That motion will be submitted to RSC.
Shayne also asked to do some housecleaning on the site.  It seems that we have two ways to get meeting information off of our site.  The old way used a highlighted city icon under the area name.  You click on it and it took you to the old server.  Our new server asks you to click on a city on the map of WV or you can just keep scrolling down the page until you find what you are looking for.  By removing the highlighted icon, not the city names, he will be able to only have to make updates on the present server.  Nobody objected and we moved on.
Shayne was called on the carpet by an area member for saying he does what he wants with the website.  It was reread out of the last minutes that the RCMs were the only ones who could call or email Shayne changes to the area schedule or area section of the website.  Also that all direction for any changes comes from the committee conscience.  We moved on.  Shayne reported that we had 132 hits yesterday and 3753 hits last month on the site.  Wes put up the four billboard layouts that he brought.  Ozzie from the Ohio region sent him copies of the layouts they voted on and the one they put up in Ohio.  Wes asked the sign company to combine one design and change the colors.  After looking them all over, we chose that for our region.  We then discussed the NANA motion to purchase a vinyl billboard for $350.00, with $75.00 to hang it, total of $425.00.  We had already passed a motion at the last RSC for $200.00, so this motion would add $225.00 to this project.  Discussion began.  

We talked about the problems that we are having with the answering service at this time.  It was brought up that we are now at the beginning of discussion of changing the way our calls are answered and do we want to put a billboard up without testing this system first. 
We also discussed how we seem to drag things out and put things off that have been approved.  It was shared that if we wait until January to see about this new call-in system, we may not get back to the billboard issue until April 2010.  A vote was taken to move forward at this time to put up a billboard and it passed.

We also voted to accept the NANA motion for an addition of $225.00 to purchase a vinyl billboard.  We will be monitoring the help-line calls and website hits to gauge our bang for our buck.  It was said at that time we may have the billboard up within 30 days.  All progress will be passed onto the secretary so she can send it out to all concerned.
We moved on to the meeting schedule.  A copy of the schedule will be passed around on Sunday so any changes can be noted.  Also, you can send those to Shayne directly.  The cutoff date for the changes will be Sunday, 10/11/2009 so we can have them available for the fall convention.
It was reported that we carried off the PR presentation at the Drug Court in Mercer County at the courthouse with Wes, Rocco, Beverly, and Jana.  We were well received and both members who spoke did a good job.  We had a dozen or so members from the court system that deal with addicts directly.  We talked to them after the presentation and had some good feedback about how we can do more to connect with the system.  We did make a connection with the drug court people from Greenbrier County who will contact the PR chair about a presentation.
The PR chair asked to be reimbursed for expenses which were 260 miles round trip at the 25 cents allotted to officers of the RSC which equals $65.00, and $12.00 for tolls and $20.00 for copies of meeting schedules and printing.  The total would be $97.00.  The Freedom Area asked that they be responsible for this expense.  They will discuss this in their ASC and let the chair know the results.  We will revisit this in January if need be.
A couple of things were left out of discussion since we were running so late that need to be reported now.  At the ad hoc meeting, about the equipment, we discussed the need for a workshop on how to run the recording equipment might be needed.  Also, we talked about a Do’s and Don’ts on how to do a PR presentation and how to set up the display.  This will be brought up at the January meeting.  We also need to discuss the expenses that are incurred to attend the PR presentations.  Maybe we can work on something to add to policy.
It was also not discussed that we allocate funds to do the PR presentation at the Vision of Hope seminar at the civic center on 11/17-18/2009.  I hope to bring this to the finance committee since I forgot.  We did have good response doing this the last two years.  We got to carry the message and put a face on NA to hundreds of the professionals that come in contact with addicts.  Hopefully, we will not be so rushed and late next time so all things be dealt with at that time. 

I hope that I have covered all aspects of the PR committee and appreciate the trust and responsibility given to me as chair.

Wes R/PR Chair

MRSCNA WEB SERVANT REPORT October 2009
Greetings from cyberspace where NA service never closes.  Not much to report this quarter other than the following:

In keeping with the new Regional theme of simplifying our services, I have created three forms or templates to be used to update the web page. One for new or changed meetings, one for activities, and one for clean time celebrations.  I will post them to the page with the rest of our forms, email to my worker bees, and have copies on hand at each Regional meeting.  I’m hoping this will cut down on the multiple back and forth emailing that seems to be the norm.

In furtherance of simplifying our services, I’m proposing that we remove the old format web page from our site.  I have been trying to maintain the two separate pages for nigh on two years.  To be honest, it’s a pain in the mouse to do. I have not received any positive feedback on keeping the old one running.

We have kept the page updated with all the latest information as it comes in.  The convention page is updated with the artwork and the completed program has been posted.

We have also kept the downloadable schedule timely and forwarded a copy to Capital Paging each time it changed.

Last, thanks to all those worker NA bees, without whom I would be just a lonely old addict on an email.

Thanks again,

Shayne M. web guy

Literature Subcommittee: Inactive
RD Report: Rick W. gave report. 
RD Report -- October 2009

Regional Service Forum
The Forum will include a workshop on the Leadership IDT and an open discussion forum where members can get and give input on any topics of interest throughout the Region.

Flyers have been distributed to RCMs and will be available on the MRSCNA website.  A flyer also is attached to the minutes.

RCMs, please encourage members to attend.

Input from Zonal Forum – July 25, 2009
RDs and RDAs were in agreement that geographic boundaries (if they exist at all) should not be used to stop one service body from providing services in another service body’s “geographic area.”  A geographic region is often served by multiple NA service bodies.  They all wondered why one body would object to another’s help.

PR presentations should be available to any organization.  If we are going to present to one, we need to be willing to present to all.  How NA is presented is the important issue, not to whom we present or by which service body.  If a presentation is done in an inappropriate manner, it is that issue that should be addressed.

News from NAWS
Anyone can access NAWS News at http://www.na.org/?ID=reports-nawsnews-nawsmain .

Local Helpline and Website lookups on the web
As many of you may know, we post all local helpline and website information in static web pages that get changed every time we receive new or updated information.  While this has worked pretty well, it is not the most user-friendly way there is to present this information.  We thought about delivering various tools but ended up putting together something very simple.
We knew that simplicity in presentation and getting the results quickly were the two most-important factors, much more so than pretty designs and complicated navigation.  We also knew that it had to be different for visitors looking for information in the US and Canada than for those visiting from other countries.  Therefore on the form, the first question asked is,  are you looking for information about the USA or Canada or the World?  Depending upon the option chosen, the next set of choices are different.  For the USA and/or Canada, you can  search by area code or State/Province.  Everywhere else, you search by country.
Regardless of the option chosen, the results show all of the help lines and websites we have in our database for that location.  Because of the nature of this simple database, the responses are fast, regardless of the amount of traffic, because the information comes from a static table built from information in our database.  That table is updated periodically, weekly to begin with but it may end up being daily if the response for updates is heavy enough to warrant it.
The beta version is located here: http://new.development.na.org/?ID=phoneline.  Please go look at it, try it out and let us know what you think by filling out the simple questionnaire here: http://questionnaire.disc.na.org/index.php?sid=76262&newtest=Y&lang=en. 
Membership Survey

We welcome you to the 2009 Membership Survey! For those who receive the NA Way you will find the survey in that magazine and for those who have access to a computer, please join us and complete online. With the 2007 survey, we had over 13,000 members respond; with more than five months to complete the survey in 2009, we hope 25,000 members will participate. This is an anonymous survey.  We are asking that you help us actively encourage members in areas and regions to participate. You can do this by emailing this link, http://questionnaire.disc.na.org/ to the online version or by distributing paper copies of the survey yourselves, http://www.na.org/admin/include/spaw2/uploads/pdf/Fellowship_Survey_2009.pdf , collecting the responses, and either mailing them to us, faxing them to us or ideally by inputting the information. If you choose to input yourself, please contact stephan@na.org for instructions. The deadline for survey completion is 31 December 2009
Possible CAR Motions from Free State Region
See attachment “Slow It Down NA” at end of report. 
Thanks.  I love you all.

Rick W.

RDA Report: David H. gave report.

P&A Subcommittee:   Scott H. chaired subcommittee.
Frank gave his report on policy developed by working group.  This was discussed in PR, but sentiment was that any motion to RSC ought be presented from the P&A subcommittee.
Small amendments were made to the working group’s policy, and there was consensus that the amended policy would be presented to the RSC.  See motion #2.
We then discussed the four proposals arising from the August 29 weekend meeting.  We took up the first proposal about the RSC meeting six times a year.  Discussion was extensive and complicated.  Some members were against meeting six times a year, but discussion ended up focusing on whether or not to present a motion to the RSC.  Consensus could not be reached.  A formal vote was taken, and a majority were in favor of developing a motion.
We considered one proposal, and in the end approved, by consensus, presenting a motion to add one extra meeting a year, this in March.  See motion #2.
We then took up a briefer discussion about taking a meal at the RSC, with the consensus-approved motion being developed.  See motion #3.
Topic from the August 29 weekend proposal, specifically planning and budgeting, will continue to be on the agenda for the next P&A subcommittee meeting.  We will also talk about the service survey of ASCs discussed at the August 29 weekend.  We will also take up subcommittee scheduling policy.

Attendance:  Mike P.; David H.; Rick W.; Cooper B.; Scott N.; Frank P.; Jamie R.; Rocco A.; Greg; Bert J.; Belinda T.; Wes R.; Jerry A.; Shayne M.; Beverly R.; Scott H.

Finance Subcommittee:   Jerry A. chaired. 
NEW BUSINESS
Motion #1:  

Maker:  H&I subcommittee
Motion: $125.00 for 10 Basic Texts to hold in reserve or send it Southwestern Regional Jail.
Intent:  Carry the message.
Result:  Carried by consensus.
Motion #2:  

Maker:  Convention
Motion: Additional $100.00 for DJ for fall convention. 
Intent:  To cover additional costs of having DJ for dance—fun in recovery. 
Result:  Carried by consensus.
Motion #3:

Maker:  P&A
Motion:  That RSC adopt the following policy management of our PR display and recording equipment (insert report from PR ad hoc meeting).
Intent:  To institute clear policy relating to management of our equipment.
Rationale:  To handle our properties responsibly.

Result: Tabled back to areas.  

Motion #4:

Maker:  P&A

Motion:  That MRSCNA meet the first weekend in March (each year) to discuss the conference agenda report; and other subcommittee business as need.
Intent:  To offer this subcommittee’s formal proposal to the RSC relating to the RSCs initial proposal arising out of the regional inventory. 
Rationale:  To increase the allotted time for RSC business. 
Result:  Carried by consensus.
Motion #5:

Maker:  P&A

Motion:  In January 2010, that MRSCNA servants order take-out food for an evening meal on grounds of Cedar Lakes, and that members pay for it out of pocket.
Intent:  To enhance unity and participation at RSC weekend and to fulfill one of the approaches arising from the RSC inventory.
Rationale:  That it would enhance unity. 
Result:  Carried by consensus.
Motion #6:

Maker:  PR

Motion:  For $200.00 to purchase FrontPage 2003 for our webpage.  

Intent:  To be responsible. 
Result:  Carried by consensus.
Motion #7:

Maker:  PR

Motion:  To ask for an additional $225.00 to purchase a vinyl billboard.  This would be a total of $425.00 for this project. 
Intent:  To carry the message.  
Result:  Carried by consensus.
Motion #8:

Maker:  Finance
Motion:  To fund $500.00 for the PR presentation at “The Vision of Hope” seminar at the Civic Center on 11/17-18/2009.
Intent:  To carry the message.  
Result:  Carried by consensus.
NAWS DONATION: $500.00
Announcements:   

Open forum.
Closed with prayer.
Gratefully submitted,
Beverly R., Secretary

FOURTH QUARTER AGENDA
It is strongly suggested that all RCMs and Subcommittee Chairpersons attend all of the subcommittee meetings during RSC.
OPEN……………..1/9/2010 @ noon
· Traditions
· Concepts
· Secretary report
· Treasurer report
· Old business
· Area reports
· Area motions/referrals

SUBCOMMITTEES
· H&I


2:-00-3:00 p.m. 
· Convention

3:00-5:00 p.m.

DINNER
5:00 p.m.-6:30 p.m. 

SUBCOMMITTEES (cont)
· Public Relations
6:30 p.m.-8:00 p.m. 
· Phoneline
8:00 p.m.-?

REOPEN…Sunday 1/10/2010 @ 9:00 a.m.
· RD report
· RDA report
· Policy and Administration
· Finance
RSC
· New Business
· Donation to World
· Next RSC
· Announcements
· Open Forum





