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MRSCNA MINUTES

January 5-6, 2008

Rick S. opened with a moment of silence followed by the Serenity Prayer. Shayne read the 12 Traditions and Mike read the 12 Concepts. 

Secretary’s Report-

Candie read the October 2007 minutes. And they were accepted.

Old Business

	Motion:  6OCT07
	From: Metro

	                       See attachment 

	Intent: 

	Result:  Tabled to PA Subcommittee in January 08 MRSCNA


Treasurer's Report – (see attachment 2)

New Group Request – 

To The Mountaineer Regional Service Committee 

Greetings Fellow Addicts, 


We are the “Freedom to Live Group” in Ripley, WV.. We are requesting to be added to the MRSCNA meeting schedule and web page. We meet at the Bo-mar Clubhouse located at 306 North Church Street Ripley WV 25271. We meet every Thursday at 8:00 PM. our meeting last 1 hour. We currently have 5 home group members and an average attendance of 8-10 addicts seeking recovery. We have an open meeting and our format is open discussion. We will also be asking experienced members to share their experience, strength, and hope.  On Jan 31 Patty G from Danville will be our first speaker. We have some clean time celebrations coming up. On Jan 31 a home group member will be celebrating 2 years and on February 28 another home group member will be celebrating 9 years. If you find yourself in Ripley and would like to visit our little group you’ll find a warm welcome and a hug waiting for you. We look foreword to growing and any support from the MRSCNA will be greatly appreciated. 







In Loving Gratitude,






                          Allen L. 
395-9264








  Steve H. 
532-7243

A big welcome to the new group 

RD Report – 


First off at the January RSC we talked about RD travel and upcoming events. Rick will be attending the Zonal Forum in Fredericksburg, Va. at the end of the month. He submitted estimates on the cost and was approved. Both Rick and I will attend MARLCNA in February. Our estimates were approved, and we will seek reimbursement in April. 


The CAR workshop will be in Metro on March 1st or 8th. The Metro ASR, Rocco, will find a meeting place, set the date, and is responsible for notifying everyone. Start time is 11 am, break for lunch at 1 pm for an hour, and keep going till we’re done. 

Also a copy of the CAR will be available for each area. 


I received a call from Steve at the WSO concerning the letter I sent addressing Consensus based decision making at WSC, I am hopeful we are headed in the right direction. We seem to have the same goal of minimizing procedural wrangling at WSC. 


You will be spending a lot of money on your RD and Alt. I hope it’s worthwhile. 








In loving service, Cooper 

RD alt Report – (Rick prepared a written report and Cooper read it aloud as Rick was unable to attend.) 
I apologize for missing this RSC meeting.  I hope no one is too upset with my irresponsibility; I am traveling by train to Arizona for the Fiesta Bowl and will not be home until January 6th.

The only thing I have to report is some information on two upcoming events.

Autonomy Zonal Forum—January 26, 2008

The Zonal Forum will be in Fredericksburg, VA.  There will be two World Board members and one staff member attending.  The meeting probably will be longer than usual since the agenda will include three 90 minute sessions, including one on the CAR, one on the CAT, and one PR Handbook issue round table.  Although much of this may duplicate MARLCNA, we still may want to take advantage of the opportunity to have MRSCNA represented in this smaller forum with World Board members attending.  I will attend if you want me to.  I expect expenses would be less than the last Zonal in Philadelphia (less than $400).  Round trip for me would be about 500 miles (I forget what we are reimbursing per mile).  If I go, I will submit expenses later.

MARLCNA—February 8, 9 & 10, 2008

I have registered and will attend MARLCNA in February.  Round trip for me will be about 520 miles; half of my motel room will be $90, plus whatever you want to allow for meals.  Registration is $15.

I will talk to Cooper after the RSC meeting and get all the information I need.

Thanks.

Rick W.

AREA REPORTS:
NCWVASCNA- 
General:

Several months ago, we started an H&I meeting at the VA Hospital in Clarksburg, which was then taken over by a home group in order to better support the meeting.  The VA now wants to shut the meeting down, as they do not feel the meeting gets enough attendance from NA members coming in.  They are comparing our meeting’s attendance to the other 12 step meeting that has met there for years.


A few members from another fellowship decided to put on an AA/NA New Year’s Eve event, without consulting their district or our area.  The ASR spoke with members from the other fellowship and it was agreed that these members had since been told that this event was not a good idea because: 1) Our 5th tradition states we operate on the basis of cooperation, not affiliation and 2) our NA service structure wasn’t consulted at all before putting the NA on a flyer for this event.  Issue resolved.


Our area donation this month is $64.00.

H&I: 

We currently panel 3 H&I meetings:

Men’s Pruntytown: All is well.  There are around 8 or 9 panel members approved to go in.  Meeting is every other Tuesday.

Kennedy Center FCI: All is well. Meeting takes place every Tuesday.  Right now only one panel member going in, awaiting approval for an additional panel member.

Fairmont General Hospital: All is well.  Meeting takes place every Thursday.

PI:  

There will be a PI/H&I/Phoneline Workshop on April 19, 2008 at 1:00 p.m. at the John Manchin Sr. Clinic in Fairmont, WV.


Discussion was held at our last ASC meeting about a local hospital who decided to put the NA phone line number, along with various other help line numbers, on cards, which they leave out around their facility.  One concern expressed was that they did not consult with us before putting our number on a card with a bunch of other numbers.  Our Area’s consensus was that though they did not consult with us, the cards still hold an overall benefit to carrying the message and that no further discussion/action with the hospital needed to take place.


We would like 600 meeting schedules for the next quarter.

Activities: 

We have a Valentine’s Day Dance on February 16, 2008 @ John Manchin Sr. Clinic in Fairmont, WV– Speaker @ 7:00 pm, Dance @ 8:00 pm. 

Our annual Area picnic will be on August 9, 2008 at Valley Falls State Park in Fairmont, WV – Starts at 11:00 am, Speaker @ 4:00 pm, please bring covered dish and a beverage.

Phone Line:

Appalachian Foothills carried the pager this past quarter.

Yours in service, Chris S.
 

NANA-

Well, here we are together again, but in different chairs.  I am happy to announce that the NANA area doing well and have just elected new officers. Guess which one I am!

The slate goes like this:

XX………Chair

Bert J……Vice Chair

Kathy C…Treasure

Wes R……Secretary

David H….ASR

Marc R…..ASR alt

Our Thanksgiving It Away activity was very successful. We served around 150 addicts and family members for dinner, fellowshipped, had a raffle & auction and speaker meeting. Special thanks to Rick W. for sharing his message and for the No Weekends Off Group for hosting the meeting. Fun & Recovery were the words of the evening…WVU Football was not even thought about…except on the TV downstairs. 

Subcommittees are small but active.

H&I:  Tiger H. Morton Juvenile Center is being served twice a month & we are still helping to support GTO’s meeting at the Western Regional Jail. 

PI:

Activities: our next regularly scheduled activity will be Our 12 step retreat in May. More information will be forth coming next quarter. 

We are however interested in the RD giving CARR workshop in the Charleston Area and would be willing to help with that if necessary.

We are happy to support our Mountaineer Region with a $500.00 donation.

I am as always, Grateful to serve.

David H.              

ASR / NANA Area

METRO VALLEY- 

All is well in the spiritual hub of recovery in Mountaineer Region. We have a substantial increase in attendance at most of our meetings with many newcomers showing up and get this a few are staying. We have a couple of motions to pursuit today and pray that they will be thoughtfully considered by the Region. Can try. 


We had our Annual Skies the Limit New Years Eve function and would like to thank all who attended (4 areas were represented there). We had a huge crowd of our 80 addicts in attendance that heard a message of recovery, ate well and danced wildly. A good time was had by all. A former convention DJ came out so thanks goes to special K for his services. 


We wish all a happy, joyous and free new year!

MANA- 

Mountain Area has maintained a consistent attendance this quarter. Lewisburg Group is averaging 15 in attendance twice a week.  Rupert’s Just for Today Group has 5-6 regular attending addicts once a week.  We celebrated one 5 year anniversary, 1 one year anniversary one 23 year anniversary, and gave out several key tags for various amounts of clean time.  

MANA carried the phone line beeper this quarter, and we answered an average of 3 calls a week for information.   We did not receive any meeting schedules this quarter, and only had up to date meeting information because of Shane’s keeping the web page up to date.  

Our H&I committee has kept our commitment to the Anthony Correctional Center by taking in a meeting  once a month.  Anthony has not relented on their requirement for addicts to “register” with them before going in for this activity, and, although we offer this opportunity to the addicts at our meetings each month, we have only three regulars including one addict from FANA   Our commitment to Alderson Prison Camp ended without getting any additional addicts to volunteer for this project.   We ended the relationship with the prison camp on good terms, and if we get a group of addicts interested in being approved, we can go back in.

Gratefully submitted by

Kay M,  ASR

FANA- 






Greetings from FANA Area.  

Recovery is alive and well in our area. Meeting attendance is sustained; all service positions are currently filled. We are finally starting to get a number of our GSR and home groups members attending Area Service Meetings and are getting a lot of business conducted. We are looking forward to our upcoming elections in Feb. where there is a lot of willingness for members to be of service to our area and others. 


We had a New Years Eve Dance in our area at the toolbox. It was well attended and fun was had by all. We have a $100.00 donation at this time. 
Grateful to Serve, Karl K. 

AFASCNA- 

AFASCNA has established an H&I committee to carry a message into Marietta Memorial. Our subcommittee meets the 1st Sunday @ 2:30 at 2nd floor hospital. All home groups have received 5 basic texts from last ST. Patrick’s Day Dance. Looking forward for the next one. Had the pager this quarter. Many participated. 
Thanks for the opportunity to serve, Chip.

GTO- 

SCURASCNA-

SUBCOMMITTEE REPORTS
Hospitals and Institutions – 


Dear Family, 


I’d like to thank Mike C. for taking the initiative and handling of getting basic texts sent to the 8 Regional Jails. They are listed as follows, Tygart Valley, Southwestern, Potomac, Highland, North Central, Eastern, and Central Regional Jails. 


Having sent these materials to these facilities allows us the opportunity to carry the message. Lets take this chance with them seriously. 
In Loving Service, Chip D.  

Public Information – Shayne M. PI/Web Servant  

This quarter was much like the last. We continue to update the web page as needed. I wish to thank all who sent the latest info on meeting, activities and clean days.


I would like to point out the rarely a week goes by without changes to the meeting schedule. Meetings close and meetings open and meetings move. Bottom line is each quarter we print thousands and by the time they get to the areas or soon after contain wrong information. 


The web page is updated ASAP as is the downloadable copy. Maybe we need to look into printing less to start and reprint as needed. My home group does it that way. So please inform your groups that they too can down the copy off the page and print the latest.


So keep that info coming in and let everyone know that all they need to do to stay up to date is give me their email address and I put them on the mailing list.


Now to committee doings, MANA isn’t doing much. NC is having an H&I/PI/Phone line workshop. NANA is sending out meeting schedules to professionals. Metro did a mailing to professionals. FANA did a flyer day. 


We then reported on the presentation booth we had in Charleston. It was reported that it went well with many patrons stopping at the booth. A large amount of lit. was passed out. They also have a list of professionals that we will be sending a letter and a few meeting schedules to.


One area reported that the old format of the web page meeting list was more suited to their area. It was decided to recreate a portion of the old style and link to it from the current meeting page.


Last we will now send Capitol Paging a complete new meeting schedule every time it changes along with the email.

                         In service

                              Shayne M. PI/Web Servant

Phone Line – Candie B., Chair

Capital Radio reports that between 10- 15 calls during the day and 8-10 calls in the evening. They have few who request to speak to a member and even fewer calls are sent statewide. Our members are being very responsible and handling the pagers very quick. I tested the pagers a few times during this last quarter and have found that each time my call was returned within fifteen minutes of placing the call. One of the test calls went to the wrong area and they utilized the phone line list and still returned my call with a quick response. One area was experiencing a problem with incorrect meeting information and contacted me promptly we had the problem fixed within 24 hours. 


A reminder if every has to have at least one pl workshop with in the calendar year. If your information has not been updated your name will be removed from the phone line list. Please contact me if you have any changes to make to the pl list.    Thanks to all who carry the pagers, Candie 

Convention Subcommittee – Wes R.                                                                       1-5-08

 We opened with the Serenity prayer. We read the 12 Traditions and 12 Concepts and the MRSCNA Subcommittee purpose out of the RSC policy.

 We had 21 members present. The Chair passed out the agenda for the day.

 We didn’t have anything from the suggestion box to read so we moved onto the Chairpersons reports.

 The Chair (me) reported that we didn’t have any major problems. I reported that after opening the meeting I had leave to call the D.J. who was running late. After giving him directions and waiting for him to arrive and showed him where to set up, I missed the whole speaker meeting. I arrived back just as the states were being started. I had no idea that Cooper was going to go so short; I thought he had more in him than that. I did buy the CD and he did a good job, just a little short.

 The Vice-Chair reported some negative things. 1. Photographer was very late. He claims he was not contacted, we believe he was. 2. DJ for the dance was very late, but made it under the wire. 3. Had some complaints on one of the discussion meetings. Made note not to ask this individual to chair another meeting. (Chair wanted to do a question and answer meeting, not.) Some positive things were. 1. Everyone loved the DJ once he was here. I heard no complaints and saw more people dancing than I ever had. 2. Had good speakers, no complaints. 3. Everyone pitched in and helped, Good job! All in all good convention.

Allen L.

 The Merchandise Vice- Chair reported we sold 64 CD’s., so that’s 64 x $3.00 give or take a few deals were made but not many so 64 x $3.00 = $192.00 gross cost 64 x .25 Its real close to that with tax on the cd’s and sleeves, so that’s 64 x .25 = $16.00 cost for a profit of $176.00, I think. We also heard form more than one person that the sound quality was the best they had ever heard. We got a lot of request for past speakers and I explained the release thing and most understood and said they were looking forward to buying them in the spring. Bottom line is it was good to have the speaker’s recordings back on the table. I would like to thank my helper for all she did this fall. She was a big help and was quick to learn. Beat thing is she can spell. She will have my support if she ever wants to make the job official. In Service, Shayne M.

 The Registration Chair reported. 

Income - $5100.00 collected on Friday          Expenses - $150.00 supplies 

245.00  collected on Sat.                                  287.43 printing, flyers,                        

               $5345.00   total                                                                programs, nametags
437.43 total

Profit - $5345.00

                437.43

            $4907.57

Estimated registration was about 375 members. There were no significant problems other than the usual people pretending they didn’t see the registration table (and not paying and not asking for help) and people asking for a 2nd and sometimes a 3rd name badge inserts. The vast majority of members signed the books, paid the fee, signed clean time sheets and state sheets and colored nametags. Working at the registration table is fun and rewarding. I encourage anyone interested to participate. Respectfully, Rick S.

 We moved into the business at hand. We looked over the sheet of out of town speakers we had and chose two from the list. Rick B. from Md. will be our Fri. speaker and Stanley C. from Michigan, will be our Sat. speaker. We had chosen Thelma F. from Bluefield as last year’s alt. so she automatically becomes our speaker this year> She will be our Sunday speaker. We only had two local W.V. speaker resumes to choose an alt. from. Bert J. from Hurricane will be our alt. We really need to get some local members to turn in new resumes. We had a few but they were outdated. We keep them for one year from the date on the top of the sheet. 

 We discussed the name for our fall convention. We decided to wait until the April meeting to do this.

 We asked if any group or area wanted to donate basic texts. The Share the Hope group in N. Central, Valley Recovery in the Fast lane in NANAA, We Do Recovery in N. Central & High on Life in FANAA all donated a book. We ask that they bring them to the next meeting.

 We moved on to topics for the meetings. We chose, Steps 1-3, 4&5, 6&7, 8&9, 10-12, The Traditions, The Concepts, Expect a Miracle, Giving back freely, Let go let God, Staying in today, Gifts of service, Utilize not analyze, Awareness-surrender & growth, Am I recovering or just staying clean?, Balance in recovery, Conscious contact and Recovery a way of life. 

 We discussed merchandise. We will be ordering 72 of the large ceramic mugs, white with blue inside. We also will be ordering 164 T’s, 24 pocket T’s, 30 sleeveless T’s, 18 long-sleeved T’s, 20 hooded sweats & 30 zipper sweats. Our prices at the convention will be $10 for any of the T’s, $12 for the long-sleeve T’s, $20 for the hooded sweats and $25 for the zip up sweats.  We have some left over T’s and will sell them for $5.00 each. We will sell the CD’s for $3.00 for the current speakers and $2.00 for the past speakers. We discussed things like iron on patches of the artwork and toboggans. It will be checked on and info. brought back to the next meeting. 

 We discussed the need to change the times that the merchandise room will be open since we had some conflict with the schedule on the program and the desires of the merchandise chair and vice-chair to open longer. So, we will be open Friday – 1:30 to 6pm and after the speaker, Sat – 10:30 to 12noon, 1:30 to 6pm and after the speaker, then on Sunday after the speaker. I went by the office before I left after the last RSC and they do have someone in that room until noon on Friday but I think we can get in and set up by 1:30 to sell. We discussed the sale of other Areas and Regions in our merchandise room. The merchandise chair did not like to have them in the room on sat. because we still had quite a bit of our stuff left. The flyer states that they can sell on Sat. night. We decided that the merchandise chair will decide and we will change the flyer to read “please see the merchandise chair for further information”. 

 We moved on to Registration business. We looked at a catalog that was brought from the place where we get our mugs done and decided to order 500 (which is the min. for the price) round key tags with the art work on them. These will be put in the reg. package. 

 On to Refreshment. We will be having Pepsi this spring. We discussed the need for another 100 cup coffee pot and a motion for $200. was passed and will be added to our money motion to the region. It was discussed that we might need to have some of those large water jugs for those that want H2o instead of pop or coffee. Also the chair asked that we buy more Splenda this time. No objection was heard so we moved on. 

 We submitted a Motion: For $3500. for merchandise, $200. for registration, $550. for refreshment.($350 supplies and $200 for new pot). 

 A few things to remember, we need local speaker resumes, name for the fall convention and art work. Also, if you would like to submit a suggestion for topic meetings please feel free to let us know before the next comm. meeting. We also could use a sec. for this committee. I am a little burned out typing this every time. I would like to say thank you to the chairs that sent in a written report this time it helped.

Hugs not Slugs… Wes R./ Chair   

Literature Subcommittee- (inactive)

Finance Subcommittee- Jerry A. 





01/06/08.


Greetings  everyone. It’s a great day to be clean and doing service. We start with a balance of $7878.23. 













$2000.00/RD and RD alt. travel.








$1000.00/phoneline.










$3500.00/convention










$300.00/PI (MEETING LISTS)








$100.00/CAR ($88 for 8 copies and $12 for postage)





$300.00/DJ











$550.00/Refresh ($200/coffeepot and $350/supplies)





$400.00/Registration ($150.00/supplies and $250.00/giveaways)



total   $8150.00

Area donations total $784.38 and add $7878.23 equals 
$8663.11.




$8663.11 minus  $8150.00 equals  $513.11






This subcommittee recommends no donation to NAWS. If an insurance payment is to be made ($862.13) prudent reserve can be drawn from.










With love and service, Jerry A. Treas. II



Policy and Administration Subcommittee - Mike P. 

It was mentioned that the insurance policy payment is due April 1, 2008 and the treasurer should be authorized to pay the insurance policy bill. 

Motion 6OCT07 was discussed Candie took notes to the best of her ability and tried to catch all of the ideas expressed by the body.  Mike P approved the rough notes to be included with his report. (attachment of the motion included) 
Round table discussion each bullet symbolizes a members questions and comments:

· Asking for outside professionals to look over our status?

· 501(c) part of the motion states incorrect information

· Areas have a consensus and have discussed this motion of separating Regional Service and Convention lets vote my area is ready 

· Disastrous convention activities, not true our convention is small and humble with a clear intent

· Problems with scare tactics and using literature like gospel

· Separate entity? No one to hold accountable 

· Previous motion should not have been ruled out of order that was an act of parliament not conscience procedure

· Having a yeah or neh vote on something so large is a sure failure. Hearing willingness to take smaller steps not a large jump lets discuss the idea behind the motion. 

· Convention has their on set time it’s already a separate entity on a smaller level

· What is the primary purpose?

· Regional Service needs to rely on area donations? We all know that’s not enough to support the 800# let alone the other committees that help the still suffering addicts 

· Area input is important in the Convention subcommittee if the two were separated would the area representatives be able to show up to another committee to express idea and wants. If separated whom would the convention answer to and oversee how the profits are handled?  

· Convention requested time period, if PI asked for time period they would receive it 

· If we cut the purse strings some suggest addicts will step up (area donations) we all know this wouldn’t happen

· Don’t have manpower capable to support self to come to region. Maybe we would show up more spiritual? Not practical. 

· As ASR I haven’t heard any new information today, my area was not interested in this motion last quarter and nothing said so far would change their conscience this quarter. 

· This is where we are when we don’t allow a higher power to work through us instead personal opinions gets involved. Has no ability to change motion maker of the motion hasn’t allowed it

·  A more detailed intent and rationale was submitted all of the areas have seen it let our areas vote if it dies let it die

· “Vote on it deal with it and move on to other things”

· The Regional Service would write the bylaws for Convention so there would be accountability 

· Can be structured to be accountable

· And area is trying to cram a motion down the other areas throats instead of bringing an idea to region to discuss and explore we need to invite area concerns here so they (areas) don’t need to bring a motion

Time to close the discussion everyone has had an opportunity to share more than once. 

The committee recommended to the RSC to fail the motion  

3 FOR, 
12 AGAINST,

 2 ABTAINED

· Would like to discuss this at a future time?

· Any one can bring up a topic and discuss it 

· Bringing a motion is different – Motions don’t encourage areas to bring ideas/directive/problem up to discuss and find a solution – the motion separate Convention and Regional Service there is no way to find a consensus with a motion.

Other topics

 It was suggested that policy be updated to add motions that amends policy since 01/01/06 – Shayne expressed willingness and was approved by consensus.

Shayne also expressed willingness to keep Region Archives- Approved by consensus

Discussion on Regional Assembly:

Candie took notes to the best of her ability and tried to catch all of the ideas expressed by the body.  Mike P approved the rough notes to be included with his report.

Round table discussion each bullet symbolizes a members questions and comments:

· Good idea needs some major planning.

· Gather information from other regions as to how to hold a regional assembly.

· What direction do we the region want to many towards?

· Or keep doing what we are doing? Regional workshop during convention would be similar to a regional assembly but smaller. 

· Commitments first before expecting them to show up. 

· Confused about content

· Help GSRs know what happens at region or what happens in NA world level. What are we trying to do here?

· I thought GSR became ASRs and that how they learn about regional service

· Some regions have a regional assembly once a year and hold regional service once a month in smaller chunks. 

· Hard to get GSRs to travel not sure how workable it would be. Ideally ASRs would serve this idea

· Regional Delegates in some regions, travel to different area services and assist. 

· Need to decide what to do and do it, need set goals and strategic steps do we want to do that?

· GSR assembly might not work as good a Regional Delegate traveling to the Areas might work better

· Might be better for the Regional Delegate to do this during the nonconference years

· Waiting for GSRs to show up hasn’t worked well for us in our area

· Have a workshop then decide if it will work or not to have an assembly 

· Area hosted a mini version of MARLCNA a few years back it was well attended by many areas. We did feel good things. No structure or way to implement things discussed. Able to discuss and gather ideas. Helped encourage H&I and other service areas. Worked without expectations to the outcome. Built comradely. 

· There are other approached to this – if it creates more work it may cause resentments.

· After the first mini MRLCNA we followed up with another workshop in another neighboring area so that this activity wouldn’t be associated with only one area. We still had a good time but it eventually petered out. 

· Maybe the ASRs could empower people and motivate GSRs to get more involved. Make information available and not to over whelm people. Example ASR request for all over the world NA function information.  Can get that here usually contact ********* and we can get that for you. 

· Metro has a CAR workshop 1st weekend in March. 

· One of the convention topic discussions could be a AD/HOC goals and procedures to get there.

· Or a goal setting/ strategic planning workshop. 

· We need an area conscience to formalize that empty time slot at the next convention we have time to do this before the next regional service meeting.

ASRs please gather information as to what kind of topic discussion to have during 6:00 pm – 7:30 Saturday;

· Plan strategic strategies for the region- set goals, what are we trying to accomplish, do we need a mission statement, how do you want it to look?

· Post CAR report

· GSR workshop primarily for GSRs only







In loving service, Mike P

NEW BUSINESS
	Motion:  6OCT07
	From: Metro

	                       See attachment 

	Intent: 

	Result:  For: 1             Against: 4      Abstained:          FAILED


	Motion:  1JAN08
	From: MANA

	That MRSCNA purchase a copy of the CAR for each of the 8 areas and mail to each ASR 

	Intent: to enable the groups to make decisions and relay input to the RD

	Rationale: Suggested during RD’s report            not to exceed $100.00

	Result:                                                                          Carried by CONSENSUS 


	Motion:  2JAN08
	From: METRO

	Request the RD provide Metro Valley Area with a CAR Workshop whether that be in conjunction with another area or not

	Intent: For Area members to be informed concerning all CAR motions. 

	Rationale: 

	Result:                                                                         Ruled out of order by chair 


	Motion:  3JAN08
	From: METRO

	That the meeting information page on the Regional Website be returned to its original format

	Intent: To better and more clearly carry the message

	Rationale: 

	Result: For: 1             Against: 4      Abstained:          FAILED

	 PI Subcommittee decided to set up a second web page to review next quarter


	Motion:  4JAN08
	From: Convention Subcommittee

	     For 3500.00 for merchandise 

             200.00 for registration

             350.00 for refreshments

             200.00 for a 200 cup coffee pot

Total   4250.00 

	Intent: To supply the convention 

	Rationale: 

	Result: For: 4             Against:  1     Abstained:          CARRIED


ANNOUNCEMENTS

Hitting the Bottom Group in North Central will be celebrating a three-year anniversary 

on Jan. 10, 2008

NCWV – 
1) Valentines Day Dance on February 16, 2008 at Manchin Health Care in Fairmont, WV Speaker @ 7:00 and Dance @ 8:00 



2) Annual Area Picnic will be August 9, 2008 @ Valley Falls State Park in Fairmont, WV starts @ 11:00 am Speaker @ 4:00, please bring a covered dish and a beverage. Shelter #2

North Central Area on April 19, 2008 –

H&I / Phone line Workshop 1pm at John Manchin Health Care Center

AFASCNA on March 15 –

St. Patrick Day Dance at St. Lutheran on Scammel and 4th St. in Marietta, OH. 

6:30 Fellowship,



7:30 Speaker,

9:00 DJ Dance

Announcements continued
Metro Valley Meeting Change: 
The Monday night South Charleston meeting moved to 520 Kanawha Blvd.  

Leap of Faith meeting at Samaritan in Charleston WV a 1yr miracle on Jan 12

Last Sat of every month is a speaker meeting

New Meeting in Ripley 

At Bo Mar Club House 306 North Church St Thursday 8:00pm open discussion 

On Jan 31, 2008 Patty G. will be sharing her experience, strength, and hope.  

1st QUARTER AGENDA
OPEN……………………January 5, 2008  12:00 pm
· TRADITIONS

· CONCEPS

· SECRETARY REPORT

· TREASURES REPORT

· RD REPORT    

· RD ALT REPORT      

· OLD BUSINESS

· AREA REPORTS     

· AREA MOTIONS / REFERALS 

SUBCOMMITTEES

· H&I 

· PHONELINE 

· CONVENTION ………………..3:00 - 5:00 pm                                                                                                                     
DINNER …………………………….5:00 – 6:00 pm                                                                                                                                              
SUBCOMMITTEES (cont)                                                                                                                                                                                          
· PUBLIC INFORMATION…..6:00 – 7:00 pm                               

                  Web site                                                                                     

                  Meeting schedules                                                                                                                                                                                      

REOPEN……………………Sunday January 6, 2008   / 9:00 am

· FINANCE

· P & A

               Human Resource

               Achieves

RSC 
· NEW BUSSINESS

· DONATION TO WORLD

· NEXT RSC 

· ANOUNCEMENTS

· OPEN FORM

ATTACHMENTS
1
Motion 06OCT07 

2
Treasure’s Report

3
Extra Copies of the proposed MRSCNA Human Resource Pool

Motion 06OCT07  

Motion to Mountaineer Region: Through this motion, be it resolved; that all policies legal, internal and otherwise be reviewed and determined with outside professionals, filed as well as modified to accomplish and establish the Mountaineer Regional Service Committee of Narcotics Anonymous, Convention Committee as a separate and distinct not-for-profit legal entity under the 501(c) classification, separate from the Mountaineer Regional Service Committee of Narcotics Anonymous (see intent for specifics)

Intent A:
· This motion in its concept and intent is meant to direct and determine the way MRSCNA is currently set up is as a non-taxable 501(c), nonprofit corporation and perhaps save us from an upcoming financial disaster. Our current "nonprofit — non-taxable" status means we do not have to file IRS 990 quarterly forms, IRS 1040 forms and attachments, or the corresponding State of WV tax forms due to the level of gross income we currently have. If we continue on our current path we will exceed our status (spending funds for our convention and having to qualify these same funds as gross income). By this it means we are now only a few hundred dollars away from not qualifying under our current 501(c), status (the limit for gross income is $25,000, of which we were on +/- $700 shy of surpassing this year). We need to be concerned, and take measures to establish the convention as a separate "nonprofit — non-taxable" entity of MRSCNA. The problem with our situation comes in when we exceed the limits of our current status and fall into a taxable status under a different IRS code section. We can’t just say oops we didn’t know; there are, as some may see as drastic, financial consequences to exceeding this status (attached to this intent are suggested Articles of Incorporation for a conventions, Intent Item B). A disaster spoken to above actually came to pass in the mid 1990’s, and the New England Region almost lost everything because of the excess funds generated by their convention. 
· Page 96, Guide to Local Service in Narcotics Anonymous states: We have also found activities to be notoriously—sometimes disastrously—unreliable sources of funds. An event that often produces substantial net income may take a huge unexpected loss one year. If this happens, the regional committee that depends on income from that event for its operating funds will have to cease operations for awhile, leaving the entire regional NA community without resource development services. For these reasons we recommend that, once the region establishes an initial "seed fund" for its convention subcommittee, regional committee money and convention subcommittee money be held and accounted for separately. Regional conventions are then made self-supporting from their own income, charging only enough in registration fees to cover the costs of putting on the convention. Because the efforts that result in the generation of convention profits are contributed by NA members in the spirit of our Seventh Tradition, it is not inappropriate to deposit minimal excess proceeds in the RSC operating fund. 
· The Eleventh Concept, "NA funds are to be used to further our primary purpose, and must be managed responsibly." In the narrative of the concept it states, "... when we make a commitment to fund the work of each level of the service structure exclusively through group contributions, we find it easier to maintain a strong link between our groups and our other service units." The region that begins depending heavily on income from regional activities for its operating funds may find itself less focused on the needs of its NA community than a region depending primarily on group contributions." It seems, as the 11th concept suggests an inkling of where we are at as an RSC Structure. Members, some new and interested in service to Narcotics Anonymous, feel that simply submitting ideas is not what they desire in a service structure. These members, as well as other members, feel that while complying with tax laws, etc. separating the convention from the operations of MRSCNA will help focus MRSCNA on serving its member Areas. The Eleventh Concept establishes the sole absolute priority for the use of NA funds: TO CARRY THE MESSAGE to the still suffering addict. The importance of that priority calls for total fiscal accountability. Direct contributions to each level of service help us focus on our primary purpose, and enhance accountability. We recently have been dealing with insurance, buying recording and duplication equipment, NOT with regard to carrying the message, but of finance. If the convention were it’s own entity they could buy whatever out of the Gross Income from the convention and just not give as much back to MRSCNA. Separation of the convention from MRSCNA would (lest we repeat ourselves) help us focus on our primary purpose, enhance accountability and maintain a strong link between our groups and our other service units. We call this unity people! 
· Some may say this motion violates this Concept or that Tradition, but that is not the case at all. This is of the Spirit, there is not conflict in spiritual principles; they are only to complement each other. Some may also wonder where the Convention Handbook went, why it is no longer available. Perhaps it has been determined that conventions are now in some cases big business, an outside enterprise if you will. This business can no longer be dealt with through a subcommittee handbook (NAWS wishes to avoid lawsuits for misdirection), but is more favorable to be dealt with by lawyers, accountants, and other such entities. In this light we recommend the separation of the Convention Committee from MRSCNA, see Intent Item B 

Motion Intent 
ARTICLE I: PURPOSE AND DUTY

The name of this entity shall be the Mountaineer Regional Convention Committee (herein referred to as the Committee) a separate and distinct legal sub-entity of the Mountaineer Regional Service Committee of Narcotics Anonymous (herein referred to as MRSCNA). The purpose of the committee is to put on 2 conventions. These Conventions are held by members of Narcotics Anonymous to bring our membership together in the celebration of recovery. Meetings, workshops, and activities are scheduled to encourage Unity and Fellowship among our members. Because this Convention is sponsored by an NA Service subcommittee, it should always conform to the Twelve Traditions of Narcotics Anonymous and reflect our primary purpose.
ARTICLE II: MEMBERSHIP AND VOTING
A. MEMBERSHIP
1. General membership in the committee shall be open to all willing members who share the stated purpose of the committee.
2. Executive Committee membership shall include the Chairperson, Vice-Chairperson, Secretary and Treasurer. 
3. Other Trusted Servants of the Committee shall include the Chairpersons of Activities, Additional Needs, Facility Liaison, Food & Beverage, Merchandise, Programming, and Registration Sub-Committees.
4. The Convention Chairperson shall be elected at the July meeting of MRSCNA.
5. All Trusted Servants of the Committee shall be elected by committee one month after the election of the Convention Chairperson.
6. All nominees shall bring his/her Area’s nomination as per MRSCNA policy.
7. In the event of a mid-term Trusted Servant Vacancy (excluding Convention Chairperson), the election to fill that vacancy will be conducted by the existing voting members of the committee and approved by the MRSCNA
8. No Trusted Servant shall be holding the same position for more than two consecutive terms.
B. VOTING
1. The voting participants of the Committee shall be the Executive Committee (excluding the Convention Chairperson) and the sub-committee Chairpersons.
2. A voting member must second a motion made by a non-voting member.
3. Sub-committee Chairpersons carry a vote in their respective subcommittees.
4. Sub-committee Vice-Chairpersons are elected by voting members of the Committee within the Committee and approved by the RSC.
5. Sub-committee Vice-Chairpersons must have their Area nomination as per MRSCNA policy and follow Sub-committee Chairperson’s clean time (minus one year except when the Chairperson is one year and then it is the same).
6. When representing their Sub-committee at the Committee meeting in place of the Sub-committee Chairperson, a Sub-committee Vice-Chairperson carries a vote.
ARTICLE III: TRUSTED SERVANTS

A. GENERAL INFORMATION
The Trusted Servants of the Committee shall include the Executive Committee and the Chairpersons of Activities, Additional Needs, Facility Liaison, Food & Beverage, Taping, Arts & Graphics, Merchandise, Programming, and Registration Sub-committees. These Trusted Servants shall perform within the guidelines as follows:
1) Any Trusted Servant missing two Committee meetings in one term constitutes an automatic resignation.
2) Any Sub-committee Chairperson missing two Sub-committee meetings in one term constitutes and automatic resignation.
3) Loss of abstinence (relapse) constitutes an automatic resignation.
4) All Sub-committee Chairpersons will report in writing their Sub-committee’s progress and ideas at each Committee meeting.
5) All Sub-committee Chairpersons will submit in writing, to the Executive upcoming event and all related events.
6) All Trusted Servants will report all expenses incurred to the Committee, verified by receipts. No reimbursements are to be made without said receipts.
7) All Trusted Servants are responsible for obtaining and submitting at least two (2) bids to the Committee for all expenses over $100.00.
8) Any activity, new or unused for two previous years, must be presented through the RSC for approval.
B. GENERAL QUALIFICATIONS
1) Willingness to give the time and resources necessary to fulfill the commitment.
2) Previous Convention and/or Convention experience.
3) A working knowledge of the Twelve Steps, Twelve Traditions, and Twelve Concepts of Narcotics Anonymous.
4) Understanding of and willingness to follow these guidelines.
ARTICLE IV: EXECUTIVE COMMITTEE

A. CHAIRPERSON’S DUTIES (Four Year Clean) Minimum 3 Years Clean

1) Prepare an agenda for and preside over Committee meetings.
2) Suggest, coordinate, organize, delegate, follow-up, and in general help generate enthusiasm for the projects planned by the Committee.
3) Attend monthly MRSCNA meetings and semi-monthly MRSCNA meetings and submit written reports of all projects and activities of the Committee including financial information.
4) Schedule monthly Committee meetings and submit written reports at said meeting of all MRSCNA and MRSCNA business pertaining to the Convention. 
5) Prepare and submit a yearly budget at the MRSCNA within four months of election.
6) In the absence of a Treasurer, assume all duties of the Treasurer.
7) Maintain archives to be handed from Chairperson to Chairperson.
B. VICE-CHAIRPERSON’S DUTIES (Three Years Clean) Minimum 2 Years Clean

1) Take an active part in the direction of the Committee, working closely with the Chairperson, assisting with the organizational duties at the Committee level.
2) In the absence of the Chairperson, conduct the Committee meetings and see that all committee responsibilities and projects progress with continuity.
3) In the absence of Sub-Committee Chairperson(s), assist those Sub-committees in the completing of their tasks.
4) In the event that the Chairperson is unable to complete their term, the Vice-Chairperson will receive an automatic nomination form from the Committee for the Chairperson position.
C. SECRETARY’S DUTIES (One Year Clean) Minimum

1) Maintain accurate minutes of topics discussed and motions made at the Committee meetings.
2) Type, copy, and mail to all Trusted Servants minutes pertaining to the previous Committee meetings. Also mail or email agenda of upcoming meetings to all Trusted Servants.
3) Maintain a list of names, addresses, and phone numbers of Committee members for Committee use.
4) Maintain an accurate attendance sheet, recording all Trusted Servants’ attendance.
D. TREASURER’S DUTIES (Three Years Clean) Minimum

1) Maintain contact with MRSCNA Treasurer regarding funds and validating all expenses.
2) Record all Committee expenditures and report them to monthly MRSCNA meetings through the Chairperson.
3) Deliver in person, a full financial report of the Convention to MRSCNA upon completion of the Convention.
4) Disburse and collect funds as necessary in accordance with the Committee’s decision.
5) Deposit all collected funds within 72 hours of receipt of said funds.
6) Must not be a signature on the Committee checkbook.
ARTICLE V: SUB-COMMITTEE CHAIRPERSON

A. ACTIVITIES CHAIRPERSON’S DUTIES (Three Years Clean) Minimum 3 Years

1) Maintain an accurate and current financial record of all activities, fundraisers, and other related expenses.
2) Turn over all collected monies to the Committee Treasurer.
3) Conducts all activities in accordance with MRSCNA policies.
4) Plan all activities to take place within the Mountaineer Region.
5) Obtain permission forms from all Groups/Areas to utilize the facilities as per MRSCNA policy.
6) Maintain archives (minutes, fundraiser, and related information) to be handed from Chairperson to Chairperson.
B. ADDITIONAL NEEDS CHAIRPERSON’S DUTIES (One Year Clean) Minimum 1

1) Maintain an accurate and current record of all related expenses.
2) Assist any member with additional needs attending the Convention or Fundraisers
3) Maintain archives (minutes and any related material) to be handed from Chairperson to Chairperson.
Combined Arts & Graphics with Merchandise Committee.
C. FACILITY LIAISION CHAIRPERSON’S DUTIES (Two Years Clean) Minimum 2 Years Clean

1) Maintain an accurate and current record of all Facility Liaison related expenses.
2) A Public Information (PI) workshop is required.
3) Obtain general information on possible Convention location (if needed), to be reported to the Committee.
4) Upon approval by the Committee, contact selected locations to obtain detailed information.
5) Report detailed information to the Committee for location selection (final selection pending MRSCNA approval).
6) Address all inquires related to Facility rules, services, accommodations, etc. This Trusted Servant is the only member of the Committee, in addition with the Executive Committee, to have ongoing conversation with the Facility prior to the Convention.
7) Secure walkie-talkies for use by the Committee during the Convention. Amount of said walkie-talkies to be decided by the Committee.
8) Maintain archives (minutes and Facility related material) to be handed from Chairperson to Chairperson.
D. FOOD & BEVERAGE CHAIRPERSON’S DUTIES (Two Years Clean) Minimum 2 Years Clean

1) Maintain an accurate and current record of all food and beverage related expenses.
2) In an attempt to generate funds, sell refreshments at all Committee fundraisers and the Convention, whenever possible.
3) Turn over all collected monies to the Committee Treasurer.
4) During the Convention, coordinate and/or work closely with Facility Staff in the preparation and/or service of all meals.
5) Maintain archives (minutes, food and beverage purchases, and related material) to be handed from Chairperson to Chairperson.
E. MERCHADISE CHAIRPERSON’S DUTIES (Three Years Clean) Minimum 3 Years Clean

1) Maintain an accurate and current record of all merchandise, graphics and artwork related expenses.
2) Turn over all collected money to the Committee Treasurer.
3) In an attempt to generate funds, attend all Committee fundraisers and pursue permission to attend other fellowship events.
4) All merchandise shall be the responsibility of the Merchandise Committee Chairperson at all times.
5) During the Convention, maintain a Merchandise table.
6) Present to Committee three designs for the logo, to be approved by MRSCNA 
7) Create photocopies of any material requested by the Committee.
8) Create all signs and banners, whenever possible, related to the Convention and its fundraisers, requested by the Committee.
9) Maintain archives (minutes, merchandise related proposals and purchases/sales records, signs, banners, and artwork) to be handed from Chairperson to Chairperson.
F. PROGRAMMING CHAIRPERSON’S DUTIES (Three Years Clean) Minimum 3 Years Clean

1) Prepare and distribute as per MRSCNA policy, to the Mountaineer Regional Meetings, volunteer speaker/chairperson sign-up sheets.
2) Collect sign-up sheets from ASR’s through the Chairperson or via mail.
3) Select all chairpersons/speakers for all fundraisers.
4) Select chairpersons, speakers, and topics for all Convention meetings (all fundraiser speakers, main Convention meeting speakers, and Convention workshop topics must be approved by the Programming Committee.)
5) Use the sign-up sheets as the main source for selecting chairpersons/speakers (clean time requirements are as follows: fundraisers and main speaker meetings – three years clean, workshop speakers – two years clean, and chairpersons – one year clean).
6) Prepare written schedule including meeting times and locations, meal times, and all other activities, to be approve by Programming Committee.
7) No member of the Programming Committee shall be the chairperson or speaker at any fundraiser or Convention meeting.
8) Use the Serenity Prayer as the closing prayer at the Convention and all Convention related functions.
9) Maintain archives (minutes and selected chairperson/speakers sheets) to be handed from Chairperson to Chairperson.
G. TICKETS & REGISTRATION CHAIRPERSON’S DUTIES (Three Years Clean) Minimum 3 Years Clean
1) Maintain an accurate and current receipt book related to all Convention registrations, with a back-up record.
2) Turn over all collected monies to the Committee Treasurer.
3) In the attempt to generate registrations, attend all Committee Fundraisers, and pursue permission to attend other fellowship events.
4) During the Convention, maintain a Registration Table.
5) Maintain archives (minutes and registration records) to be handed from Chairperson to Chairperson.
ARTICLE VI: MISCELLANEOUS POLICIES

A. FINANCIAL 
1) A prudent reserve of no less than $5000.00 and no more than $6,000.00 shall be a maintained from each Convention’s income for start-up funds or Seed-Money for each Convention. (Amount to be determined by MRSCNA)
2) The Treasurer, to pay for minor expenses, shall maintain a petty cash fund of $100.00.
3) Any Committee member handling money at the Convention or fundraiser shall have at least one year clean.
4) Refunds of registration, merchandise or any other Convention related sale shall be handled on an individual basis by the Executive Committee.
B. POLICIES AND GUIDELINES
1) These guidelines and any policy motions may be amended by any MRSCNA meeting and/or MRSCNA Meeting by a 2/3 majority of the quorum and approved by MRSCNA.
2) Any guidance or direction not covered herein shall be taken from MRSCNA policies and guidelines.
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