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Those in attendance to the MRSCNA meeting for 4/10/2010

Wes R.-PR Chair
Greg Y.-NANA RCM

Matt C.-NANA RCM-alt

Brandon C.-AFASCNA RCM

Allen L.-NANA member

Shayne M.-Web servant

Rocco A.-Convention chair

Frank P.-Metro RCM

Jamie R.-GTO RCM

Nicole A.-Registration vice chair

Erica T.-GTO RCM alt.

Missi C.-GTO member

Scott T.-FANA RCM

Cooper B.-MANA RCM

Scott H.-RSC vice chair

Candie B.-RSC chair

Rick S.-NC RCM

MRSCNA MINUTES
April 10-11, 2010
· Opened with Gratitude Prayer
· Wes R. read the 12 Tradition
· Frank P. read the 12 Concepts
· Beverly R. read the October 2009 minutes.  Approved with amendment. 
· Treasurer gave report.
· RCM/ALT present.
Secretary’s Report:  Beverly R. read old business from October 2009 minutes, minutes accepted with amendment.  
Treasurer’s Report:  Jerry A. gave report.  See attached.
Start as of 10/01/09







8776.35

2127-staples-conv. Reg.-name tags


   93.95
8682.40

2128-david h.-conv. Refresh.-coffee pots


  216.99
8465.41

2129-glens sport.-conv. Merch.



2711.60
5753.81

2130-jack p.-conv. Refresh.


10/2/09
  200.00
5553.81

Deposit-874.56-don.&meet. Lists

10/2/09
+874.56
6428.37

2131-chapman print-conv. Merch.-mugs
10/2/09
  591.80
5836.57

2132-mike p.-phoneline-copies

10/2/09
    11.13
5825.44

2133-mark m.-pr-web software

10/2/09
  200.00
5625.44

2134-bert j.-h&i-basic text


10/3/09
  125.00
5500.44

2135-bev  r.-sec. travel  exp.

10/3/09
  174.00
5326.44

2136-wes r.-pi-presentation-nov?

10/3/09
  500.00
4826.44

2137-naws




10/3/09
  500.00
4326.44

2138-verizon-phone



10/6/09
    82.42
4244.01

2139-capitol-phone



10/6/09
  169.70
4074.31

2140-mci-phone



10/22/09
    60.10
4014.21

2141-cash-conv. Start up


10/30/09
   400.00
3614.21

Deposit-8000.00-
4700.00 reg 
3300.00 merch



10/31/09        +8000.00      11,614.21

2142-void

2143-rick s.-conv. Reg.-stickers

10/31/09
      42.30      11,571.91

2144-meascna(doug)-conv. 
Reg-basic text



10/31/09
      12.00      11,559.91

2145-serinty house(ivan)-conv. Per rocco
11/2/09
      90.00      11,469.91

2146-tom marlow-conv. Dj


11/2/09
    350.00      11,119.91

2147-mrscna-to conv. Reg.-photos
11/2/09
    450.00      10,669.91

Et-harland Clarke-treas. 
Exp. Check stamp



11/8/09
      30.10      10,639.81

Et-paypal-lycos-web


11/8/09
        4.95      10,634.86

Deposit-3613.00- 
conv.reg.1795.00 
merch.1818.00 



10/8/09
+3613.00        14,247.86

2149-verizon-phone



11/9/09
      77.85        
14,170.01

2150-capitol-phone



11/9/09
    169.70
14,000.31


2151-colorcraft print-pi meet. Lists

11/19/09
    336.00
13,664.31

2152-wes r.-conv. 
Flyers299.99 
banner25.00






11/9/09
    324.99
13,339.32

2153-kva-pi-billboard


11/9/09
    396.00
12,943.32

2154-mci-phone



12/1/09
      73.69
12,869.63

2155-capitol-phone



12/1/09      
    169.70
12,699.93

2156-rick w.-rd&alt- travel marlc.

12/6/09
    272.00
12,427.93

2157-verizon-phone



12/6/09
      82.20
12,345.73

2158-cedar lakes-fall 09 conv.

12/15/09
   1467.54
10,878.19

2159-mci-phone



12/31/09
       68.90
10,809.29

Et-pp-lycos




12/09

         4.95
10,804.34

Et-pp-lycos




1/10

         4.95
10,799.39

2160-verizon-phone



1/7/10

       75.77
10,723.62

2161-capitol-phone



1/7/10

     169.70
10,553.92

2162-rick w.-rd&alt  travel zonal

1/18/10
     450.00
10,103.92

2163-mci-phone



1/30/10
       15.95
10,087.97

2164-verizon-phone



1/30/10
       74.18
10,013.79

2165-capitol-phone



1/30/10
     169.70
   9844.09

2166-usps-postmaster-po box fee

2/3/10

       44.00
   9800.09

Et-pp-lycos




2/10

         4.95
   9795.14

2167-rick w.-rd&alt travel&meals marl.
2/9/10

     425.00
   9370.14

2168-capitol-phone



2/28/10
     169.70
   9200.44

2169-verizon-phone



2/28/10
       78.39           9122.05

2170-mci-phone



2/28/10
       11.41           9110.64

2171-jack p.-conv. Refresh


3/7/10

     250.00
   8860.64

2172-jack p.-conv. Refresh-fall 09

3/7/10

     122.58
   8738.06

2173-colorcraft print-meet lists

3/7/10

     352.00
   8386.06

2174-david h.-rd alt to wsc


3/7/10

   2000.00
   6386.06

2176-bill mortan agency-insure.

3/20/10
     862.13
   5523.93

2176-mci-phone



3/20/10
       11.41
   5512.52

2177-capitol-phone



3/23/10
     169.70`
   5342.82

2178-verizon-phone



3/25/10
     101.26
   5241.56

2179-staples-conv. Reg.-name tags-800
4/5/10

     159.34
   5082.22

AREA REPORTS:

MANA:  Cooper B. gave report. 
We’ve had a lot of anniversaries since October—a one year, two 7 years, a 10 year, 19 year, 21 year, and 35 year.  Our attendance continues to be steady and we have a new meeting on Thursday morning at 8:30 in Lewisburg.  We also have a $200.00 donation to region.  We are still taking a meeting into the Anthony Correctional Center twice a month.

We would like to announce our 19th annual Fellowship in the Forest Campout on 8/6-8/7-8/9/2010.  We have, once again, reserved the group campsite at Lake Sherwood and will pass the basket to cover our costs.  We are looking forward to seeing you there. 

In loving service,

Cooper B.

FANA:  Scott T. gave report. 

Meetings in FANA are going well and we currently have 10 home groups and attendance is strong.  We held our elections in February and all positions were filled.  We also added a new meeting in Page, WV on Wednesday night.  Unfortunately, we had to cancel our holiday dinner in December due to weather and we unable to reschedule.  We would like to thank the Metro area for holding their annual chili cookoff, which FANA came in 2nd.  We would like to thank GTO for hosting In Loving Service.  It was well attended by our area.

At this time, we have a $300.00 donation for RSC.

Grateful to serve,

Scott T. RCM

GTO:  Jamie R. gave report. 
 

Greetings from GTO, where members have continued to carry the message to the addict who still suffers.

Activities - We recently held our annual, "In Loving Service" event.  Beverly R. was our speaker that evening and we want to say that if you missed out on this event, then you simply missed out.  Thanks to Beverly for speaking.  We held an H & I Workshop, followed by a Phone Line Workshop.  All names at the Phone Line Workshop were passed along to Mike P., Regional Chair.  This activity was postponed due to the snow we had in February.  I believe we are planning to hold our campout again this summer, but plans are still in the works.  We will post flyers to Regional Website once plans are complete.  Hospitals and Institutions - Meetings continue to be carried into Riverpark Hospital Adolescent Units, ParcWest, Western Regional Jail, women's side, and the Juvenile Jail.  This committee asked Nana Area to take over Western Regional, men's side, which they have done, because we did not currently have the resources necessary for the men's side.  H&I continues to get newer members involved in our area and we are grateful for that.  Public Relations - Members in our area wanted to be involved in presenting a Phone Line Workshop, which we did with help from a few members from other areas.  We are planning to put together a group of addicts who are trained to do Presentations to Professionals.  We do not have any presentations currently scheduled.  We collected an Area Conscience from the CAR and some of our members traveled to Cedar Lakes for the Regional Workshop.  Central Christian Church, where Thursday evening, Friday evening, Saturday morning, and Sunday (monthly meeting) meetings meet has informed us that after six years of meetings in their facility, they would like us to find other meeting facilities.  There were no other reasons given except scheduling and budget concerns.  There has been awareness that we tend to lean heavily on one facility once we find someone willing to allow us meeting space.  I have not heard if any of these groups securing new space yet, but will forward new meeting information to the Regional Website. A homegroup in our area ( Monday) recently celebrated their home groups six year anniversary with lots of eats.  We have celebrated many miracles in the last few months, 27 yrs., 26 yrs., two 14 yrs., two 5 years, two 1 yrs and multiple 30, 60, and 90 day tags.  One of the local treatment facilities brings addicts to our meetings twice a week and this is contributing to growing our local fellowship.  Lastly, I just want to say that we grieve the recent loss of Rick B. (Metro Area) and are grateful that he came and spoke in GTO just a few months ago.

 

In service,

Jamie R. and Erica T.

Metro Valley:  Frank P. gave report
Hello Family,
I am truly sorry to say that I must start off on a sad note.  Metro Area lost a Trusted Servant due to cancer.  He was also the RCM Alternate for Metro Area.  Please keep him and his family in your prayers.  We just had our 10th Annual chili cook off, CAR workshop.  Wednesday night, Surrender is the Key, home group won first place.  All home groups in our 7area are growing and doing well.  This is my last RSC as an RCM for Metro Area.  We had a 9 out of 10 home groups represented at our last area.  We do have a regional donation at this time.

Thanks to all in Metro Area for letting me serve.

Frank P.

NANAASCNA:   Greg Y. gave report.

Greetings from our Area.
Since the last RSC meeting, we have held elections. All positions are filled as follows: Wes R. Ch., Allen L. Vice-Ch., Mary M. Sec., Rose G. Treas., Greg Y. R.C.M. and Matt C. R.C.M./Alt. All other services are provided by a Project Sub-committee.

Last week we held a CAR/CAT workshop so any member of our Area could participate, but the only attendees already serve at the RSC, go figure.

We have two activities planned, so far, for this summer. On Sat. & Sun. of Memorial Day weekend, 05/29-30/10, we’re having our 12 Step Campout at Old Town Campground in Pt. Pleasant, WV. For more information call Bert J. at (304)562-5835 or (304)549-2378. On Sun. 07/25/10, starting at 10:00AM we’re having a picnic at shelter#4 of the Wave Pool Park in Hurricane, WV. For more information call Wes R. at (304)562-5835 OR (304)610-5833. Both of these will be 7th Tradition functions including auctions of NA items.

Yours in Service, Fellowship, Love and Respect,

Greg Y.

SCURA:  Absent.
AFHA:  Brandon C. gave report.

Dear Family:
The Appalachian Foothills Area Service Committee is alive and well in the Mid-Ohio valley.  Meetings have been going along as planned and we have experienced growth in attendance in meetings all over the area.  The Therapeutic Value Group has had to relocate due to the recent flu scares, but hopes to move back or find more permanent meeting places in the near future.  As of now they are meeting in a couple different places with some changes in times.  I have brought an update list of meeting times and locations to keep the region up to date.

Our area recently held our annual St. Patrick’s Literature Fundraiser on Saturday, March 13th, 2010.  It was held at the Good Sheppard Episcopal Church (pink church) and was a success.  We saw over 75 members in attendance and raised modest funds to supply struggling groups in our area with Basic Texts.

Our H&I Subcommittee is in the process of expanding to include an H&I presentation at the Behavioral Health Unit at Camden Clark Memorial Hospital in Parkersburg, WV.  In addition to our once a month meeting at Cambridge Behavioral Hospital, we will bring an H&I presentation to the BHU at CCMH every other Wednesday beginning May 5th, 2010.

We are currently planning the area’s annual Freedom Day Blast to be held Sunday, July 4th, 2010 at Mountwood Park.  We will inform the region when we have plans and flier ready.  

Our area continues to grow and looks to be more active in local services.  We are excited for the possible changes to the Regional Phone Line services and look forward to being a par of that service as well.

In Loving Service,

Brandon C., RCM, AFASCNA

NORTH CENTRAL:  Rick S. gave report
Greetings from North Central. We have had a lot of planned activities, largely due to the enthusiasm of our new activities chairperson.  In January, we had a skating party at the ice rink in Morgantown, in February a Valentine’s Dance, in March a movie night (Alice in Wonderland) and in April another movie night (The Crazies) and a bowling party.

The CAR motions were not voted on in our area because they were not work-shopped.  There was a joint H&I, Phone Line workshop in March.  The proposal for the Phone Line re-organization was discussed, but to my knowledge, no position was taken.  (I was not present.)  The Regional Phone Line Chair received a list of volunteers and times they were available from the workshop chair.

Respectfully submitted,

Rick S.  North Central RCM  
AREA MOTIONS: 

MOTION #1: 

MAKER:  GTO
MOTION:  That the MRSCNA publish all subcommittee policy on the regional website, along with regional policy.
INTENT:  So we call all have ready access and all be on the same page.
RESULT:  Referred to P&A.
SUBCOMMITTEE REPORTS:
H&I Subcommittee:  
The Chair was not there, but we had a letter from the RSC mailbox that we needed to address. It was a letter from NA World services. Eric Swindler reported that they were contacted by a facility in Summersville that was looking for information about H&I services from NA in their Area. We decided to ask the H&I Chair to contact them and see what they are in need of and if we can fill that need. He will report back at the next committee meeting. 
Wes R. (note taker)
Phone Lline Subcommittee:  Mike P. chaired.  
Last month at an ad hoc this subcommittee presented a solution to the problem with our current Phone Line system.  See report below:

All areas should have received this report and have had time to bring an area conscience on this motion.  We will draft a motion today in subcommittee.
We also recommended that the position of the Phone Line Vice Chair be filled.  WILLINGNESS????  Nicole A. expressed willing to be Phone Line Vice Chair.  The committee concurred.  
This motion was recommended to the RSC.

Mike P.

PHONE LINE REPORT

The Problem:

Since July 2009 when the position of Phone Line Chair changed hands, we have experienced many problems with our current system of handling the phone calls to the Mountaineer Region of Narcotics Anonymous. 

· There were several weeks when the pagers were malfunctioning and all calls had to be routed through the PL chair’s cell phone.
· There have been reports of phone calls being handled in a less than professional manner by special workers at Capitol Paging.
· For the past several months there have been reports of calls being dropped by Capitol Paging. (One pager carrier in North Central Area experienced 17 hang-ups while trying to answer a page) When questioned about this problem, the manager of Capitol Paging stated, “We are trying to fix the problem….we are not sure what is causing it.” That problem s still not rectified.
· We receive call records periodically; however, we really cannot be certain how many calls we are getting, because we do not know how many calls are being dropped.
· To be fair, there have also been problems on our end.  Pager carriers are not always returning pages promptly or keeping working batteries in their pagers. Unfortunately, because of all the pager malfunctions and internal problems with Capitol Paging, it is difficult to keep track of just how often that occurs.  It would be safe to assume that these problems did not start in July 2009, but they have continued to escalate.

The Solution: www. onebox .com

On November 21st, 2009 a working group met to explore alternatives to our current Phone Line system. It was decided that the system that best met our needs was ONEBOX.COM, a virtual answering service. ONEBOX is very versatile and can be customized to however we envision it. For example: This is how it could work- Thank you for calling the Mountaineer Region of Narcotics Anonymous.  For meeting information, please visit our website at www.mrscna.org or dial 1.  To speak to an NA member dial 2.  For all other business or Public Relations requests for Narcotics Anonymous dial 3.  If 1 is dialed it could give a sub-menu option:  For meetings in Charleston/Dunbar/Montgomery dial 1. For meetings in Scott Depot/Hurricane/Cross Lanes/ Sissonsville, dial 2……and so on….Then it could give another sub-menu: For meetings on Monday dial 1…..Tuesday dial 2…..etc.  We could program our schedule into the automated system on the onebox website with a password that could be shared by several regional officers. (PL Chair, PR Chair, RSC Chair)

· The more we specify the info by geographical areas and days of the week, the less we have to re-program when the schedule inevitably changes.
· Under original option “2”…to talk to an NA member we could program telephone numbers of willing Phone Line participants into this extension. Ideally, we could have members sign up in shifts. If we get enough members involved we could program numbers to be called by days of the week and times of the day.  Example: John D. could sign up for Tuesday and Thursdays12:pm-3:pm…..and so on…Obviously, the more members we get involved, the less time each member would be responsible for.  One major benefit of a system like this is members who could not carry a pager due to work or other factors, could now participate during a convenient shift. Under option “3”… For all other business or Public Relations requests for Narcotics Anonymous dial 3…the phone number for the PL Chair, PR Chair, and/or RSC Chair could be programmed into this extension to ring sub sequentially. If the first number does not answer, the next one would ring automatically.
The Price:

The plans for ONEBOX are set up based on number of extensions and in-bound call minutes(all calls would be in-bound). Only the initial 3 extensions would count towards our plan. The sub-menu extensions would not. However, we would probably need to go with the 10 extension plans due to the amount of inbound minutes it would allow. For 79.00/month we would get 10 extensions and 3,000 minutes of call time. Normally there is a one time set up fee, but the agent that was spoken to has offered to waive that. We would be charges 3.9 cents a minute for overages. We are currently spending $169.70/month for a system that often does not work. (that is less than half of what we are spending now for a sub par system!)

Some Benefits:

Another obvious benefit of ONEBOX would be that we could be responsible for our own Phone Line. Addicts in need would be able to reach a recovering addict directly. One addict helping another would no longer be filtered through long wait times for a call back, mishandled calls by special workers, long waits on hold, and hopefully, no hang-ups. We will know when a call is from the Phone Line because it will say, “You have a call from the answering service. If you choose to accept…dial 1”. So we will know when to answer our phones accordingly. We will easily be able to obtain records of all calls to our Phone Line by accessing them online. The records are kept for us. 

Some drawbacks:

· After 5 rings calls roll over to next number in sequence. 

· Some participants pay for their phones by the minute. It would be up to them whether or not they should participate.
· The initial set-up, gathering of volunteers’ phone numbers, and programming of the system will take some work.
The recommendation of the Phone Line subcommittee is that we adopt ONEBOX.COM as our system of receiving calls to our region. It is also recommended that RCMs take this information to their respective areas and return to April RSC with an area conscience so it could be voted on at that time.  There is a lot of information at www.onebox.com.   Check out the website for yourselves. If you have any questions, feel free to call me at (304) 989-6856. If this recommendation is eventually passed as a motion, the PL Chair offers to stay on at this position until system is in place and running smoothly, if the body sees fit. The PL Chair also offers to facilitate new Phone Line learning days throughout the region to inform possible volunteers and generate enthusiasm. It is also recommended that the position of Phone Line Vice Chair be filled as the duties of the Chair position has been changed and the next chair should learn the system.

Thank you,

Mike P. Phone Line Chair
Convention Subcommittee:   
· Rocco opened with 3rd step prayer.
· Frank read 12 traditions.
· Jamie read 12 concepts.
Rocco reported on fall convention.  There was a gun on the grounds as part of a member’s costume and the police were called.  The member with gun left on Saturday and was banned from Cedar Lakes.  Topic discussions were well attended, meetings were well attended.  This was our largest fall convention ever.  Mike P.s CD did not record.  The only leftover merchandise was 16 tote bag.  Erica and Shayne gave reports.  Nicole gave report.  Rick S. gave report.  Refreshment chair absent but reported to chair he was ready to go.  Allen L. gave report.  Mugs have gone up substantially.  $4.65-4.90 a mug so we need to charge $6 a mug.  Beverly made motion to charge $6, only one dissention.  Mugs will be $6 a piece for the spring convention. 
Arrangement of speakers was brought up for the spring convention, Wes on Friday, Stephanie A. on Sunday, and Craig on Sunday.  Committee discussed changing the order of the convention speakers.  13 for keeping it as it is, 1 against.  
Rocco will be signing contract and assigning rooms Sunday.  Allen brought up that it is in policy to nominate speakers in April, should be changed.  

· Greg nominated Mitch D. 
· Frank nominated Kenny P.
· Jamie nominated Rocco A. 
· Mike P. nominated Trevor. 
Fall flyers will be out at spring.  Rocco A. confirmed DJ.  
Rocco brought up the way we pick art work.  Problems with getting it from internet.  A member’s wife had submitted art work and there was a question about compensation.  Rocco brought up drafting motion to deal with artwork.  Frank brought up reason for not accepting outside artwork, breaks 7th Tradition, need to offer compensation.  Discussion followed.  Matt made motion to donate t-shirt and mug as compensation for artwork, sign a waiver, and not sign the artwork.  As compensation for acquired artwork, a shirt and mug will be given to a member, while $15 dollars will be given to non-member, after signing release waiver.  Passed 10-4, 2 abstained. 
Motion to change topic meetings back to workshops.  Motion failed.  

Shayne brought up having reserved table for committee members and friends.  Erica brought up prestige; do we really need a reserved table for the convention meeting?  Allen L.  brought up introducing committee members on Friday.  No table reserved for committee members on Saturday.  Chair needs to make sure speaker’s table is reserved.  Committee members will be introduced on Friday and Saturday night.   

Scott brought up why did we use all indigent packages?  Could we expand amount reserved for indigent packages?  Now $500, could we take it up to 10 people.  It was brought up we spending 10% of income, which is sufficient.  Scott said he would like to see us have a newcomer can again.  Shayne brought up that no addict has ever been turned away.   
We will have tie-dyed T-shirts in the spring.  We will have trinkets in the fall. 

Nominations for officers.

· Nicole nominated for registration chair.
· Bev R. nominated for vice chair.
· Rocco A. nominated for chair.  
· Rick S. nominated for registration vice chair. 
· Erica nominated for merchandise chair.
· Frank P. nominated for merchandise vice chair. 

MRSCNA APRIL 2010 CONVENTION REGISTRATION CHAIR REPORT

Greetings from the registration desk.  Thanks to all the team that helped make the spring convention a great success.  Everyone from those getting our supplies, stickers, programs, etc. to folders and huggers.  A real big shout out to those that just dropped by to help us pass the time.  Special thank you to my vice-chair for putting up with me all those hours.

Can’t think of any complaints other that the little normal stuff we get because we are handy and willing to listen.  Now to the nitty gritty.  We took in: 

$6495.00 registration

      68.00 7th Tradition can

 -  200.00 start up funds

Total $6393.00 
Sorry, I don’t have the exact amount we spent on supplies this convention as I wasn’t the one who had the printing done.  Don’t forget if you need a place to sit and rest awhile just drop by the table ant time.

In service

Shayne M. convention registration chair 

Merchandise report:  The Fall 2009 convention, in merchandise, went well.  We did not have any complaints.  Our only leftover merchandise from fall was 16 tote bags that will be sold at purchase price in the spring 2010 Convention.  For the Spring Convention, we ordered 144 coffee mugs.  We have introduced tie dye T-shirts in various colors and sizes.  We ordered tie dye T-shirts and replaced regular T-shirts.  The remainder of the merchandise order reflects the spring 2009 merchandise and our total for Glenn’s is $2863.25.  The photographer, Cam, has been contacted and confirmed for the $40.00 and the minimum photo order is 30 prints.  Merchandise hours will be changed to 2-4 pm on Saturday and remain the same Friday and Sunday.  We would recommend selling clothes @ regular prices.  Tie dye’s purchase prices are $9.15 for S-XL, 10.65 for 3X, and 12.15 for 4X-5X.  We recommend selling all tie dyes at $15.00.  Due to increase in coffee mug price and freight, we will increase the price to sell @ $6.00.

Erica T.

Public Relations:  
We started with discussion about the meeting schedules. It seems that a few Areas are starting to print their own copies of the schedule off the Website. That way they get the most updated copy available. We seem to have a big cap in the time we meet as a committee and get the updates and get them printed and out to the Areas. After more discussion we are going to let the Areas decide if they want us to keep doing the printing or not. It seems to be just an exchange of money that we could avoid. We took a count of how many the Areas want and the total will be 2500. We are going to print the 200 for each Area even those that were not there. The GTO Area does not need any at this time. This is the count:

Appy. – 200

Metro – 200

MANA – 50

Freedom – 200

NANA – 400

N.Central – 550

SCURNA – 200

JAFA – 200

Convention – 200

PR presentation –300
We moved on to the PR presentations that we had put in our budget last year. The first one coming up is April 28-30. It is the NASW Conference of Social Workers at the Civic Center in Charleston. We did this one last year and saw hundreds of workers that come in direct contact with addicts. Rocco and myself will be there the whole time but if anyone wants to come by or hang out please call me 304-562-5835. We will be sending a Motion to RSC for funds to carry this off. The cost of the booth space is $500 and we will be asking for $250 to replenish our literature stockpile, a total of $750. 
We moved on to the next presentation. We got the information about the W.V. State College Multi Fest, which happens on April 29th. We have done this the past few years with a fair reception. A member that attended last year’s presentation shared that they didn’t give out much info or Lit. and thought the response was not very good. Another member that had been to other ones said they did have a good response and that just being there and putting a face on NA was worth the time spent sitting there. We asked if anyone had willingness to do this since Rocco and I will be at the Civic Center that day. The Metro Area RCM expressed willingness to have members from his Area to carry this off. We will be sending a Motion to RSC for $50 to purchase Lit to take with them. 
The Mt. Area RCM reported that a meeting has surfaced in their Area that seems to be confused about NA. Information was obtained that a NA-AA-Therapy meetings were now available with times and dates. After some discussion we decided to pen a letter and enclose some of our literature to help figure it out. Hopefully we will hear back from them and can get a little PR work going on there. More will be revealed.
We went around the room and asked the Area reps that were present to report on any PR work being done. Appy. is distributing meeting schedules to Dr. and lawyers offices. N.C. has 2 new noon meetings but they haven’t attended Area yet so more will be revealed. Metro is having a flyer day in May and is getting some print in the newspapers. Freedom has no PR Chair and is having some problems with the newspaper printing the wrong meeting information. They also reported being at the committee has given them some new ideas that they can use to carry the message. Mt. has been trying to work with the Freedom Area on PR issues and has not had good response. NANA is still sending out schedules to 20 or so different locations. They are putting the info on the local cable companies. They are discussing not asking the committee to print their schedules since they pay for all they receive. They have been updating a in area IP about NA service structure and also an IP on the Prayers that are used in NA meetings. GTO has been getting the bus posters put up. They also have a few changes to the schedule since one church decided to not let the meetings in there continue due to scheduling and financial issues. They are working on a Workshop discussion panel on how to do a PR presentation. More will be revealed. 
We moved on to the Website. Shayne has gotten a Front Page program and asked that we offer $50 to the member that has it. He wants to donate it but you know how that just won’t do so it was agreed to pay that amount so we can own it out right. We had allotted $200 so we came out ahead. Shayne reported that he had been taking a count on the hits on the page since the billboard went up but I must have been sleeping cause I can’t find it in my notes anywhere. I do remember we have increased a bunch. It looks like we are getting our bang for our buck. The NANA and Metro Area have been getting calls from folks who saw it and got the number.

We got a letter from a new group in W. Union. It seems they are meeting at the Day Report center there and are asking for help from us. We discussed it and we will be bringing a Motion for $50 to the RSC for lt. to send to them. The Freedom RCM donated a JFT, Step working Guide and an It Works How and Why. We will order 2 Basic Texts and I’ll call the person and ask what other lit they might need. Jerry A. has the phone number and will call and let them know we are going to help them out. 

I think this is all we went over. I want to thank all the members who stayed late to support this effort to carry the message. 
Wes R./ Chair

MRSCNA APRIL 2010 WEB SERVANT REPORT

Hello fellow citizens of cyberspace.  We are alive and doing well this quarter or should I say two quarters.  Great thing about cyberspace, snow doesn’t slow us down much.  Just the usual goings on.  Add a few meetings, lose a few meetings.  Mostly keeping up with new activities.  Have started keeping track of how many hits the web page gets.  I started when the PR chair advised me the billboard was up so we can see if our page is getting more traffic.  I started on 01.17.10 and we have logged the following.
01.17.10 to 01.31.10 Home Page 309 hits Meeting Page 221 hits

02.01.10 to 02.28.10 Home Page 574 hits Meeting Page 416 hits

03.01.10 to 03.31.10 Home Page 711 hits Meeting Page 475 hits
These numbers include my daily visits plus my updates checks.  Last, I’m performing some minor changes to the hard copy of the regional schedule to emphasize that more information, direction, and maps to our meeting are available on the Web Page.  Numerous newcomers have told me that they had trouble finding meetings and when I ask if they knew about the maps on the web page they say “what maps”.  We do have space for the information to be placed on the front and in a header above the meetings.  I have examples to pass out for input and/or approval.  That’s about it for this go-around and don’t forget if you know anyone who wishes to be placed on my update list just send me an email. 

Your cyber guy,
Shayne M. web servant
Literature Subcommittee: Inactive
RD Report:   See attached.
RDA Report:  See attached.  
P&A Subcommittee:   Scott H. chaired.
Opened with serenity prayer.  Opened subcommittee with inviting all to participate with voting privileges and encourage discussion procedure.  
Read over old minutes (October 2009)

· Meeting 6 times a year

· Regional meal (postponed)

· Planning a budget (postponed)

· Subcommittee policies (postponed)

· Service survey

New business:

· Names named in minutes

· All RSC policies on web page

Discussion on meeting 6 times a year.

· Proposal that subcommittees meet one weekend before 7/2010.  (16 for).

· As needed basis.

· Start earlier on Saturday, stay later on Sunday.  (4 for, 8 against).

Proposal for the RSC meet 5 times/year in alternative years of the CAR/CAT.  Consensus reached.

Names named in minutes (postponed until next RSC).

Will meet June 5th, Phone Line and P&A and Convention.

Agenda for next meeting:
1. Communal meal at RSC weekend

2. Developing planning and budgeting process

3. Development of “service survey”

4. Subcommittee scheduling policy

5. Members name in minutes and on webpage

6. Putting RSC policies on webpage

7. Changing the language we use in conducting business

Finance Subcommittee:  Jerry A. chaired.  See attached.  
NEW BUSINESS
Motion #1:  

Maker:  Convention
Motion: As compensation for acquired convention artwork, a shirt and mug will be given to a member, while $15 will be paid to non-members after signing a release waiver. 
Intent:  Clarity/7th Traditions
Result:  Carried. 
Motion #2:  

Maker:  Phone Line
Motion: The Phone Line subcommittee moves that we adopt onebox.com for our answering service.  See attached report under Phone Line report.  Also the committee will remote call forward the local number 800 number.
Intent:  5th Tradition
Result:  Carried.
Motion #3:

Maker:  Convention
Motion:  The Convention requests the following monies for the spring 2010 Convention:
· Merchandise 
$3500.00

· Pepsi


    450.00

· DJ


    200.00

· Photographer
    450.00

· Registration

    800.00
· Refreshments
    300.00
Total


$5700.00

Intent:  To provide a fun-filled weekend celebration of recovery.  Also 5th Tradition.   
Result:    Carried. 
Motion #4:

Maker:  Public Relations
Motion:  To fund the NASW Conference on 4/28-4/30/2010.  The cost is $500.00 for registration and $250.00 for literature, total of $750.00.
Intent:  To carry the message.
Result:  Carried.
Motion #5:

Maker:  Public Relations
Motion:  To purchase literature for the WV State Multicultural Awareness Day on 4/29/2010 at a cost of $50.00.
Intent:  To carry the message. 
Result:  Carried.
Motion #6:

Maker:  Public Relations
Motion: To purchase literature for a new meeting in West Union, WV at a cost of $50.00
Intent:  To help carry the message. 
Result:  Carried.
Motion #7:

Maker:  P&A.
Motion: That RSC hold five RSC meeting weekends in alternate years that the Word Service Conference is held. 
Intent:  To incorporate changes that will accommodate an expanded workload in the years of the CAR/CAT.  
Result:  Carried.
NAWS DONATION: None. 
Open forum.
Closed with prayer.
Gratefully submitted,
Beverly R., Secretary

THIRD QUARTER AGENDA
It is strongly suggested that all RCMs and Subcommittee Chairpersons attend all of the subcommittee meetings during RSC.
OPEN……………..Saturday 7/10/2010 @ noon
· 12-2 Old business, motions, RD/RDA
· 2-3 p.m. Phone Line

· 3-5 p.m. Convention
· 5-6:30 p.m. Dinner
· 6:30-7:30 p.m. PR

· 7:30-8:30 p.m. H&I
REOPEN………………Sunday 7/11/2010 @ 9:00 a.m.
· 9-9:30 a.m. Finance 9-9:30
· 9:30-11 a.m. RD/RDA report
· 11-12:30 p.m. Policy and Administration 
· 12:30-1:30 p.m.  New Business
Position: PR Chair  

Today's Date: 4-27-10

Name: Wes Reed     
Clean Date: 6-16-92

Address: PO Box 693, Eleanor, WV 25070 Phone: 304-562-5835

Do you meet clean time: Yes

Area Service: GSR, ASR, RCM, PI Chair, Activities Chair, Lit. Chair, Area Chair, H&I Chair, H&I panel leader. 

Regional Service: RD, RD alt., Convention Chair, PI Chair, Phoneline Chair and served on all standing committees. 

World Service: RD, RD ALt. 2002-2004

Have you been removed...: No

Do you have time...: Yes I have time, resources, and skills?  I have served as PR Chair before.

Describe your commitment...: I have had the same HomeGroup for almost 18 years.  I have an NA sponsor that I use.  I work NA steps and I sponsor NA members.  I have a strong belief in a Higher Power and a Power greater than myself.  As the 12 step says-the more eagerly we wade in and work, the richer our spiritual awakening will be.   

 
Position: RD
Today's Date:  5-4-2010

Name: Copper B.
Clean Date: 2-5-91
Do you meet clean time: Yes

Area Service: Chair, H&I, PR 

Regional Service: Chair, Vice Chair, RD, RD alt... 

World Service: No
Have you been removed...: No

Do you have time...  Time, resources, and skills to do the job—I have already done it.
Describe your commitment...: I work hard at it.

Position: Treasurer II

Today's Date:  5-4-2010

Name: Candie B.

Clean Date: 12-5/2002
Do you meet clean time: Yes

Area Service: Currently I am the treasurer for Monday night in Ronceverte.  Help out regularly with our Thursday am meeting.  Have done literature drops, PI presentations, help plan events, and find babysitters for our Tuesday/Thursday meetings.
Regional Service:  Finishing up with Chair.  Prior to that position V Chair, Phoneline and Secretary.  I can't recall dates however I have done secretary a couple of times now.  I have helped out with PI work when needed.
World Service: No
Have you been removed...: No

Do you have time...  Time is short and precious for me however service commitments are a priority and I have experience balancing a checkbook and paying bills. 

Describe your commitment...: Simple abstinence isn't enough.  Treating my disease makes life better and on a bad day it makes life tolerable.  Other addicts are the only other types like me that allow me to be an ass when I need to be and tell me to keep coming back.  You guys have taught me how to play nicer with others so that I am less of an ass.    

Position: Secretary
Today's Date: 5/10/2010
Name:  Beverly R. 
Clean Date: 1-10-07

Address: 1832 Franklin ST.  Bluefield, WV  24701

Do you meet clean time: Yes

Area Service: GSR, ASR, RCM, Chair, Vice Chair.  

Regional Service:  Convention vice Chair, secretary, Chair, Vice Chair, Phoneline Chair.

World Service: None.

Have you been removed...: No

Do you have time...: Yes I have time, resources, and skills. 
Describe your commitment...: I have had the same HomeGroup for almost my whole recovery.  I have an NA sponsor that I use.  I work NA steps and I sponsor NA members.  I have a strong belief in a Higher Power and a Power greater than myself.  As the 12 step says-the more eagerly we wade in and work, the richer our spiritual awakening will be.   






