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MRSCNA MINUTES
April 4-5, 2009
· Opened with Gratitude Prayer
· Rocco read the 12 Traditions
· Frank P. read the 12 Concepts
· Beverly R. read the new business from October MRSCNA
· Treasurer gave report.
· Six (6) RCM/ALT present.
Secretary’s Report:  Beverly R. read old business from January 2009 minutes, corrections noted, minutes accepted.
Treasurer’s Report:  Jerry A. gave report.  See attached.
RD Report: Rick W. gave report.  
Zonal Forum – January 31, 2009
We had some discussions about our Region’s concerns.

Billboards/Public Service Announcements
1. Philly regions said signs on buses were more cost effective.

2. Central Atlantic (Virginia) said they had some good experience with billboards and we could contact them for more information.

3. Taking Beta PSAs to TV stations was also recommended.

4. And literature racks in libraries.

Frequency of Regional Meetings
All Autonomy Zonal Forum Regions meet at least every other month.  Greater Philadelphia’s administrative body meets every month.  Some have sub-committees one month and RSC next.

Security at Regional Conventions
We heard a lot about some serious security issues at larger conventions.  “Serenity Keepers” suggested for redirecting those whose behaviors are inappropriate.

Regarding our “underwear” incident, the general consensus was that a gentle, spiritual redirection preferably by a designated “serenity keeper” would be more appropriate than trying to establish some sort of dress code, especially at a costume dance.

Other Discussions included:

Issue Discussion Topics

For more information go to www.na.org/idt/idt.htm
Communication—IDT

1. No board member has contacted Free State as a contact person.

2. Mountaineer has not taken advantage of this connection

3. Breakdown occurs between RCMs and groups; some feedback is being obscured and misinformation is being shared.

4. Motions are still sent to groups which do not affect the groups/ Concepts were supposed to save us, but they are not being applied as trusted servants.

5. GSR workshops and trainings before each area service meeting in Free State

6. Point made that we need to search for solutions to the problems we are always discussing

7. Minutes need to be put out in a timely fashion

8. Clear, well-defined policy for both regions and areas

9. Before each regional meeting, there is a GSR workshop which is open to anybody in Free State

10. Our delegates have authority to make decisions and the groups do not have to micro-manage every decision

11. We have had leadership training, and we are the ambassadors to pass on that training to others so that they can pass that on to others, etc.

12. Record information at meetings such as MARLCNA, World Wide Workshops

Our Freedom, Our Responsibility—IDT

1. Working the program is exercising my responsibility in the program

2. Inspiration comes through sponsorship; suggest to sponsees that it helps us stay clean through service

3. Dispel the myth of “area circus”

4. Talk about your own experience with service work to inspire others

5. Carry the message, not the mess.  Be responsible and conscious of your verbiage, share that things do get better, share the solutions, and through every day enthusiasm

6. Listen to the newer members who do not have experience in service.  Be careful to not shut them down and minimize them.

7. When you have a commitment, show up on time, always stay the full time, and participate to the best of your ability.  That is also how to inspire others.  Lead by example.

8. Learn about the responsibilities of your position, and question what you don’t understand. 

Literature Review Timeline

By the time we get the information, there is insufficient time to get information out to have input from all of the members.  This should be a fellowship input, but without enough time for input, this takes away time for the fellowship to have a say.

What a sufficient amount of time would mean needs to be decided by the fellowship.  With translations, will there be additional time?

Agenda for upcoming Zonal Forum

To be hosted by EPARNA July 25, 2009

1. Regional Reports

2. MARLCNA discussion

3. Extend invitation to World Board members

4. Florida Symposium sharing

5. Phoneline discussion; number of calls per month/systems used/ cost

6. Living Clean, The Journey Continues

MARLCNA – February 13-15, 2009

Here are some notes describing what we did a MARLCNA.

Friday February 13

A History of NA: video

Updates and projects

Project Updates:

1. Vision statement for all NA services

2. The workgroup could use your input-share your best practices with us: What do you do in your community to improve service delivery, communication, and cooperation?  Changes to the structure could take place 

3. Self support two pieces; Keeping It and Giving It Away

4. In Times of Illness; very little information removed, changes are primarily 

5. and revisions

Username/password for Review &Input WSC2010

There will be a place on the website for any member to input those IPs.

Living Clean: The Journey Continues
4 year project

Survey available online @ http://www.na.org/conference/LC/
1. Adding a discussion board online organized by chapter

2. Draft outline of the chapters and session profile posted online

3. Take ownership of the literature and look at the information posted to give input

Issue Discussion Topics

Updated tools for IDTs available online @ http://www.na.org/IDT/IDT.htm
Human resource Panel--Region/Board/Zone Candidates

1. A new form will be distributed in March for RBZ candidate nominations.

2. The deadline for these submissions is 31 October

3. Individuals who wish to be considered need to submit/update their World Pool Information Pool Information Form by 31 August

Where Our Money Comes from

1. Literature 87%

2. Contributions 13%

World would like to see donations go up, for addicts to take ownership of the fellowship.  The more addicts fund our services, the better we will take care of it and take part in it.

Where our money goes

1. Literature distribution

2. WSC Support

3. Fellowship Development

Financial Update

1. NAWS is having financial challenges.  Cost continue to increase for all goods and services while income does not

2. Nonetheless, we are able to provide over $625,000 in free or subsidized literature on your behalf between July 2007 and June 2008, as well as $400,000 in the first six months of this fiscal year.

3. Combined mailings will be sent out, rather than sent individually

4. The Annual Report is available online.

Product updates

Commemorative Sixth Edition Basic Text:

1. In response to high demand some members did not hear about them until we were sold out, will offer a limited second printing of the commemorative Sixth Edition

2. Second printing will be hand numbered in the series 10,001-20,000.  Onion skill will explain, “This is part of a limited edition second printing…”

3. To try to ensure wider distribution to customers unable to purchase the first printing, we are limiting quantities during the first 4 weeks of its availability: Individuals; 16 copies; offices/distributors-512 copies

4. $25.00 per book; available March

Tri-Plate Medallions:

1. Purple/dark blue/black

2. Blue/pear/black

3. Red/pearl/black

25th Commemorative Basic Text:

Second printing available late March

New service Pamphlets:

1. An Introduction to NA Meetings, Rev

2. Principles and Leadership in NA Service

Shipping Rates Change:

1. NAWS hasn’t increased shipping charges for a long time and shipping costs exceed what we charge

2. New rates go into effect 1 April 2009

3. A walk-in handling fee of 5% will be added for orders under $500 (This means the smaller orders will be higher) WSO Europe shipping charges will also change to match these rates in Euros

Saturday, February 14, 2009

Workshops for Conference Participants
Notes available.

Living Clean

Background and Introduction to the Project:

The project plan for this book length piece was adopted at WSC 2008 but has been an item on the “literature wish list” since 1983.  This project remained on the back burner until many other literature priorities were completed.

This book will allow us to include many of the ideas gathered from the fellowship over the years regarding new literature.  While this book will not be able to capture all of the ideas submitted, it will touch on relationships, spirituality, living with success, dealing with challenges, health/illness, practicing principles in our daily lives, etc.

In order to realize the vision for the book we need input from our members.  We are seeking examples of practical application of the tools of recovery, some real boots on the ground experience, things we hear that positively affect our recovery and the results of applying the principles. 

We want this book to sound like us in much the same way that the Basic Text speaks to us, a lofty goal to be sure, but one that is attainable.

As with any literature development process, the beginning of this process is the best time to offer input which may affect the overall scope of the book.

Here’s an overview of the Topic Outline that is the basis for the book.  The actual outline will be posted on the website in the discussion area being created for this project at: www.na.org/conference
Chapter 1.  Why we are still here

Chapter 2.  Who we are 

The first time we say “I am … and I am an addict.”  We begin to change our identity, our understanding of who we are.”

Chapter 3.  What we are-Physical Selves

Chapter 4.  Who we are in relation to others-Relationships

Chapter 5.  How we are perceived-Acceptable, Responsible and Productive

Chapter 6.  The Journey Continues

Chapter 7.  Living Spiritually

Chapter 5 Workshop

Living Clean Discussion Notes 

Notes available.

To send input to Living Clean Project send e-mail to: LivingClean@na.org
Possibilities for Regional Service Forum at May Convention
1. Living Clean Workshop to provide input for book

2. IDTs

3. Use of Area Planning Tool

4. Other new literature review

5. Open Forum

Thanks.  

Rick W, RD

MARLCNA WORKSHOPS FOR CONFERENCE PARTICIPANTS

Our Freedom, Our Responsibility

Large group and round table discussions:

How did someone else’s service efforts help you find NA?

How do you exercise responsibility to help others find NA?

How were you first inspired to get involved in service to NA?

How do you help inspire others to get involved in service to NA?

1. We each have our own story about finding recovery.  We also have a story about how we got started in service.

2. People welcomed us into NA and taught us about the program

3. AS addicts, or freedom is dependent entirely on what we do to maintain it.  Service to NA is a vital part of staining clean.

4. Like sponsorship is crucial to person recovery, recruitment Of members into service can be an important form of service in its own right

5. Just as an NA group allows us to collectively carry a message in service we can work collectively

6. NA has a profound effect on us; service is our chance to have a profound effect on NA and the world.

7. As members, we live the Twelfth Step by sharing a message of recovery with newcomers and by getting involved in service.

8. As trusted servants, we can carry a message about service to members who aren’t yet involved.  We can be creative with our internal PR to get people involved.

9. As always, share you ideas and successes with each other and NAWS

How can we help inspire others to become willing to share in a sense of responsibility for NA services?

1. Enthusiasm; if we look like we are having fun others will be attracted to service. 

2. Talking about service with others

3. Make flyers and go around to meetings to pass them out personally.  Use of a sign up list and an explanation of what subcommittee meetings are when passing out the flyers.

4. From traveling talk about service

5. Lead by example; when you take a commitment, stick with it.  Fully take the commitment and don’t move away from it.

6. I have fun myself in service.  I let people know how much fun and how moving service work is to me.  I have a lot of success attracting people. 

7. Make a personal invitation to people and let them know they are needed.

8. Be honest about what a commitment entails. 

9. Talk about the social aspect to service

10. A mission when speaking; discuss my service and what it does for me.

11. Excitement

12. Sponsor brought me to service as a newcomer, and I helped in literature.  That started a sense of self esteem, and the attitude caught on. 

13. Inspire others with positive words about service; be subtle, not pushy

14. Ownership; give addicts a sense of ownership, stewardship, personal invitation

15. Go from coffee maker to RDA.  Discuss what you have learned.

16. Service has helped me become humble. 

17. Pointing out each individual’s value

18. Benefits of service explained

19. Explain NA symbol, and ¼ of that symbol represents service

20. Power of example

How can I exercise my sense of responsibility in NA?

1. Following through on commitments

2. Understanding and application of traditions

3. Sharing your experience, strength and hope

4. Keep doors open

5. Leading by example

6. Service as part of recovery meetings

7. Carrying our own group conscience instead of personal agenda

Building Communication

This session is meant to address one of the problems in our fellowship, which is poor communication.

Large group discussion:

“Our service structure depends on the integrity and effectiveness of our communications.”

Eighth Concept

Question: What does integrity mean?

1. True and clear communication; objective information without subjective opinions

2. Following through

3. Communicating it ALL; reveal all the points of view; complete and honest information; include the minority point of view; 

Question: How can we tell when our communications are “effective”?

Use language that is consistent with NA language.

What are the ways we can find out we are communicating effectively?

Example: If I give the report as an RCM to the ASC, take a minute to ask if there are any questions, or to confirm that they understand what was said.

Question: What is working well in our communication across different levels of NA service?

1. Send out text messages

2. Timely minutes, have minutes out 

3. When different commitments need support, announcements are being made to groups.

4. Joint Administrative Committee meetings; JAC, gets together with the administrative committee to share what is going on within each committee.

5. Area/regional Planning Tool

Question: What are the communication links that need to be improved?

1. Lack of continuity

2. Lack of connection to the larger picture

3. Communication can be too lengthy and wordy; it can tend to be impersonal; just because we have a lot of information, it may not be useable; what does the customer really want to know about.  Provide information that is valuable to the target audience

4. Too much information is being put out, streamline the needed information, and leave out the fluff.

5. Template for RD report   

6. Lack of a personal touch; personalize our communication and restate a question, or have person explain what they are asking, if you do not understand

7. Communication between levels of service is consistently pointed out as one of the weak links in our service system chain.

8. Getting newcomers to NA meetings depends on functioning lines of communication (accurate meeting lists, working phonelines, and being respected in the community).

9. Trusted servants have the desire and the experience to fix what isn’t working.  It’s a matter of taking a look at the big picture together to see what needs to change.

10. There are many different ways to communicate.  Use of technology that will be effective to everyone will enhance communication.

11. What we communicate and how we listen is an essential part of communication.  Listen to the spirit behind the words, with an open heart and open mind.

12. Clearly, there are ways that our communications work and ways that they can be improved.

13. Keeping in mind

Small Group Discussion: Integrity and Effectiveness in Practice

Discussion questions: 

What personal actions can you take to contribute to improving communication links in the NA service system?

1. Have a single point of contact

2. Stay on topic 

3. Staying positive

4. Mentoring

5. Obtaining accurate, current information/confirmation

6. Be open to new ideas and be willing to try them

7. Create a contact list of all levels 

8. Share about it in your home groups Clarify acronyms, keep it simple

9. Mentoring the alternates and receive the guidance

10. Be available and respond in a reasonable amount of time

11. Attend meetings at all levels

12. Take the time to explain what is going on

13. Technology to improve communication

14. Share information we learn at Learning Days and other events.

15. Prepare engaging reports; end boring reports

16. Take initiative

17. Use common language

18. Be open minded and teachable

19. Give a full report from regional level, to the area level, to the groups

20. Know your policy

What actions would help us build an effective chain of communication throughout our service structure?

1. Use of multiple methods of communication; i.e. message boards, e-mails, telephone

2. Web of responsibility, as opposed to a single line

3. Go to all levels of service to find out the effectiveness of our communication; home groups meetings, Area service meetings.  We can see if the information being presented is being communicated at other levels of service.

4. Develop measures of finding out if what we are doing is effective, i.e. through pie charts. 

5. Make a learning day attractive/creative

6. Service workshops attached to meetings, events, and activities.  Attach a service meeting with a recovery meeting

7. Report templates for all levels of service

8. More workshops made available (i.e. at area service meetings with different topics every month

9. Make people feel welcome and valued

10. Ice breaker or technique before a service meeting; don’t leave recovery at the door; we are all in this together.  Recovery principles and service principles are one and the same.  Without effective communication, poor communication brings about duplication of service, disunity, confusion.
Good communication will bring about:

1. Unity, efficient service delivery, and success in recovery

2. Leadership in NA

3. Selflessness

4. Integrity

5. Accountability

6. Spiritual depth

7. Trustworthiness 

8. Willingness

9. Humility

Fourth concept: Effective leadership is highly valued in NA.  Leadership qualities should be carefully considered when selecting trusted servants.

What does this concept teach us about leadership?

1. We need to be supportive of our leaders

2. In a service environment, the leader needs to effectively facilitate the meeting in a firm and loving way.

3. Look at a person’s discipline, consistency, and characteristics exemplary of a leader

4. Consider the whole person, and there is a we part of supporting

5. We are our eyes and ears; watch how a person interacts in the service arena; are they showing love and compassion for one another; considering all viewpoints

How should we apply this in our role as leaders?

1. Fit talent to task; make a good fit for the position

2. Clarify roles and responsibilities to trusted servants; spell out what they are responsible for

3. Take a personal inventory; do I have the qualities needed to fill a role or position?

4. Be willing to be honest in a loving and caring way; when do we ask tough questions?  Especially when it is a friend.

Worksheet 1: 

Our Concepts and Traditions

1st Tradition; “Our common welfare should come first personal recovery depends on NA Unity.” 

1. What do they teach us about leadership in NA?  / What does this principle teach us about leadership?

a. Enhances unity and seeks to improve and broaden the base.

b. Willing to accept the group conscience 

c. Controversy happens and unity is the fix

d. When making decisions for our group, make the decision for the whole for NA

e. Focusing on the group conscience as a method of decision making

2. How could we apply them in our role as leaders?

a. To be able to redirect the group with love

b. Mentorship, have someone follow you

c. Think about how someone taking a commitment will impact the person in their personal lives.

d. Fill commitments that we take, show up and do it

9th Concept; “All elements of our service structure have the responsibility to carefully consider all viewpoints in their decision making process.”

3. What do they teach us about leadership in NA?  / What does this principle teach us about leadership?

a. Everyone has an equal say

b. Participation in subcommittees

c. Forces you to place principles before personalities

d. Allocation of resources

e. Look and listen to minority viewpoints

f. Open mindedness; going through the service structure with a loving god

g. We have to have the correct information at each level of service

h. Need to remain neutral

i. Get to the point immediately

4. How could we apply them in our role as leaders?

a. Apply concept of brainstorming and accept all ideas

b. Remain open-minded/ It is difficult to facilitate new ideas with a closed mind

c. Take a personal inventory/ keep the focus on self

d. Selfless service

e. Take a look at The Group IP.  By understanding the internal concerns of a subcommittee, we can offer better support

f. Differentiate between what is important and what is not necessary so we do not waste time. 

g. Define the leadership qualities, commitments, and responsibilities that we are looking for in a particular position.

h. Listen to the minority voice

i. Remain open-minded as leaders

j. Leave our egos at the door before we walk into a service meeting

k. Stay out of the discussion when you do not have a voice

l. Ask questions and remain teachable; give open-minded a chance

Worksheet 2:

Characteristics of an Effective Team

Team Scenario:

· H&I wants more money for literature

· Many GSRs just buy their lit and leave

· Activities on the 3rd event without a budget

· 3 people want to run for convention chair; none will stand for PI/PR

Questions:

· Which of the characteristics of an effective team is the ASC not exhibiting?

· No accountability

· Not performing their role in holding subcommittees accountable 

· Team skills and behavior; no conflict management

· The team is not working together; they are all going in different directions 

· Not handling conflicts and disagreement

· Clear role and responsibilities; make sure the members understand their responsibility

· Sit down and plan the priorities at the ASC and then base the budget on the priorities

· What could more experience members do to help get the ASC back on track?

· Reflect back on policy, do a planning tool to determine areas of need and strengths

· Set goals and prioritize activities and needs

· Drive the discussion, add energy to the discussions

· Be as effective as you can be as a team member

· Get to the root cause to the problems and find the solutions.

Worksheet 3:

Skills and Qualities of the Effective NA Leader

· What does it take to play a leadership role in NA?

· How can I be an effective leader?

Living Clean Discussion Notes 

This is an example of work done with the Living Clean Workshop

Listen for the heartstrings; capture it in the members own words

Describe a crucial moment in your recovery related to the topic on the note sheets at your table.

What did you learn?

What do you wish someone had shared with you?

What surprised you about the experience?

Keep in mind these moments can occur as a result of great catastrophes or great blessings, during instances of success/failure or as a moment of awareness that shifts our view about recovery.

Our table’s stories:

An institutional experience in the workplace; I had an opportunity to go into a division.  Even though I led in cost reduction, I still felt inadequate.  I still had the feeling that I was not quite “as good as.”  What I learned from that was I needed to adjust my perspective of myself.  I did not have to be the best in the department. 

Seeing ourselves to what we are becoming.  It is finally catching up to me; having a life, a career, school.  It is always about the journey, a part of my disease tells me I don’t deserve to become a productive member.  I struggle to allow the transformation to take its course.  I find it easier to focus on the next thing, rather than the now, what I am achieving, that this is really me.  It is the simple things, like going to meetings.  It feels surreal.  I have been talking to my sponsor about it.  The feeling was difficult and as long as it didn’t turn into an emotion, I was fine.  The problem is when there is a feeling attached. 

I denied my addiction for 20 years because of social responsibility.  I am trying to gain some humility to step back from material things.  I continuously loose myself in my work; I get that instant pat on the back.  I am trying to face emotions and feelings, because in the past I have avoided that. 

Having a three year old daughter is what affects me.  I had 5 years clean when she was born, and I could not go to as many meetings.  My relationships with people changed, I had to reach out to new people as a result of my changes.  I always feel that if NA gave me all of these things in my life, and no one told me how to work with these things and maintain my recovery in my life.  There are times when I feel I shouldn’t feel a certain way because I have so much clean time.

My problem is dealing with success in society.  I work in PR with NA, and everything is working.  This feeling comes that I don’t know what I am doing.  I had to put my ego back intact.  I have only followed suggestions in the fellowship.  I wish there was more time to deal with the exhilarating feelings that come with success. 

To send input to Living Clean Project send e-mail to: LivingClean@na.org
RDA Report: David H. gave report.
General points

· For behavior issues; push in announcements / “Serenity 
keepers”.

· For internal information E.  Pa; a communication 
subcommittee.

· Central Atlantic has an inventory committee. 

· Some RDs visit ASCs to help with IDTs or the APT.

· We were advised to keep repeating NAWs info regularly.

· Discussion on literature review and input time line (90 days for 
current R&I literature; In Times of Illness, Keeping It & Giving It 
Away).  120 days for new literature thereafter.

· 2-4 year literature projects:

     Living Clean & Our Service System (review forms should be out 

April 2011).  This is the time for input!  Chapter 1 & 2 samples out this 
summer.

· FYI:  NAWS spends $800.00/ minute to run the WSC!! 

Expense report

Zonal:

800 miles @ $0.35 / mile…..$280.00

Meals………………………$ 20.00
MARLCNA:

890 miles @ $0.35 / mile…. $311.50

Meals……………………...$42.52

Printing expenses…………$ 50.00

TOTAL…………………...$704.02

Current IDTs “Our Freedom Our Responsibility”, “Building Communications” & “Leadership”.  NAWS News (see na.org for downloadable file).  

David H.  RDA

SUBCOMMITTEE REPORTS:
Phone line Subcommittee:  Wes R. chaired subcommittee.
We met with 8 members present.  We started with discussion about how the committee does business.  It was very late and we had all been there all day in other committees and were worn out.  So as the Chair I decided that we not give reports on the calls and where they came from since we didn’t use that information for follow up anyways.  I asked if anyone had any problems that needed to address.  N. Central brought up the fact that they have not gotten the pager from Appy in last 2 quarters.  I said I would get in touch with Chip or Jessie and see what the hold up was.  I did let the body know that we had given the pager exchange process over to the Areas.  We tried to do the exchange at the regional meeting but we found that it was easier for the Areas to do it on their on time and place.  A footnote: Jessie came to the RSC meeting on Sunday and he passed the pager and notebook over to Rick S.  The NANA Area is passing the pager to Metro on the first and last day of the month of the RSC meeting.  GTO Area still has the pager that they share with the Coalfields Area.  That Area has not been to the committee meeting in some time.  I haven’t heard any complaints from them about not getting their chance to serve so unless the GTO Area delivers the pager to Robert or some other member that is qualified they will hang onto it until July.  The Freedom Area shares with the Mt. Area without any problems. 

We discussed the phone bill from Verizon that was brought up last committee meeting.  I did call them and we do need the call forward charge since our calls are sent to another address from Verizon to the answering service.

A footnote after the committee meeting: I got the last two phone bills and the Treasure let me know that our bill has been going up, not much, only a few dollars but I reviewed it again.  It seems that we are being charged for what they call “initial minutes” and “additional minutes” Okay the plan we have allows for a limit of minutes and then we are charged with the additional.  I did find out that the initial minutes are 3.1cts.  And the additional minutes are 2.5cts.  The last bill we used 266 initial and 326 additional.  Now all this adds up to $19.54 in March and $16.83 in Feb.  So we are going up with the calls and the charge.  I will find out what our plan’s limit on minutes is and report back in July.  I did find out that we can switch to an unlimited minute plan and pay a flat charge of $200.00 a month.  I do believe that if we put up a billboard we should switch to the unlimited.  We can switch back if we want at any time.   

The RD alt. brought up some things that were discussed at the Zonal they attended.  He said that in some Regions the pager carrier e-mails the Chair person when they get a call to keep a better overview and tally of calls received.  I as the Chair said that I don’t check my mail that often and would hope we don’t go in that direction.  I think we do a good job of answering the calls we get paged out to us.  If needed we could create a form to better document the calls and report on them at the committee.  But until the need arises we are just addressing problems and not a break down of calls.  He also said that some Areas and Groups do direct donations to the Phoneline committee.  It was reported that some Regions send out pro-rated cost to the member Areas to let them know what their share of the service would be.  It is not a bill just information to let them know about cost break down.  That stirred some discussion.  More will be revealed. 

I passed around the Phoneline list of members who are qualified to carry the pager and answer calls.  I will update it and have a copy out to all the RCM’s ASAP.

It seems that we are having a hard time keeping up with the notebooks that the committee provides to each Area.  The FANA Area needs a new one.  The Metro and NANA Area are sharing the one NANA has.  It will be passed with the pager.  It was stressed that we need to do a better job of keeping those notebooks available to the pager carriers since it has all the info that we review at the workshops. 

We moved on to the two power points that were on the Inventory sheets.  The fist one was that we emphasis documentation at the workshops.  It was discussed that we need the pager carriers to understand that all calls need to be put in the notebooks.  There are pages provided for this.  This was one of those parts of the process that we need to discuss since we don’t require the carriers or the RCM’s to forward that info to the committee and what would we do with it anyways.  This will be discussed at the next meeting.  The other issue was for the Chair to contact surrounding Regions Phoneline Chairs and see how they do service and to let them have a contact name and number if needed.  I will do this and report back the results in July. 

The question came up on how far our pager service extends since a member left the state and had the pager with him.  He was wondering if he would receive pages.  I will check with the service and see.  It was discussed that we do need to pass the pager on to another member if we are going out of state since we may miss calls that the other Areas would have to pick up. 

We moved on to elections and Mike P. expressed an interest to take over as Chair.  He was approved and he will submit a resume for the minutes and will hopefully be approved in the RSC in July when he would take over.  

Wes R. / Chair JFT    
H&I Subcommittee:  Mike P. chaired subcommittee. 
A motion was brought to disband H&I subcommittee as a standing committee and move to a project based subcommittee.  After lengthy discussion the motion passed.
Convention Subcommittee:   
Greetings MRSCNA,

We began with a serenity prayer and moved into old business.  We took nominations for Sub-committee officers to be voted on at the July Regional, as follows:

Rocco A. for Chair
Beverly R. for vice-chair
Candie B. for secretary 

Erika T. for merchandise chair
Frank P. for merchandise vice-chair
Shayne M. for registration chair
No nominations for registration vice-chair
Jack P. for refreshment chair
Allen L. for refreshment vice-chair
As noted above, we need to fill the Registration vice-chair position.

We only had one artwork submission and we delayed choosing artwork for the fall convention till the next region in July.  Please announce in your areas the need for artwork.  The contract for the fall convention has been signed and the rooms have been reserved.  One money motion was made for $300.00 for speaker travel.  We will be electing speakers for the fall convention at the July RSC, please turn in those resumes.  Resumes can be acquired at the Registration desk at the convention or online at www.mrscna.org convention page. 

Rocco A., vice-chair, gave a report.  The fall flyer is ready.  He enlisted a few members to chair topic meetings at the convention.  Also the DJ is confirmed and will be there on Saturday afternoon.

Erika T., merchandise chair, gave a report.  We placed the order for merchandise with Glenn's.  The spring quote is $2685.70, which includes 166 short sleeve Tee's, 24 pocket Tee's, 18 long sleeve Tee's, 30 sleeveless Tee's, 30 hooded sweatshirts, 35 zip-up hooded sweatshirt jackets.  Not included are possible visors that we would like to present to the committee.  The visor cost is $2.50, the symbol only $3.00, symbol with convention name is $5.00, and with MRSCNA on the sides for an additional $1.00.  (Total cost for a completed visor is $8.50).  Mugs have been ordered.  We have 144 mugs for a total of $546.00.  We would also like to ask for willingness from people interested in helping the merchandise room.  We voted on the visors with symbol, convention name, and MRSCNA for $8.50 per visor.  We will order 24 visors and sell them for $10.00.  We will maintain the other prices except for the mugs which we will sell for $5.00 instead of $6.00.

Jerry A., registration chair, gave an oral report.  He will still have to buy some supplies for the spring convention.  Wes R. will print the spring artwork on the name tags.

David H., refreshment chair, gave an oral report.  He hasn't purchased the supplies for the convention yet.  He reported also that Cedar Lakes is willing to store our coffee pots in a locked storage building.  David says he is willing to design, build and fund the cost of materials to build a box to put it all in.
New Business

Jack P. was appointed refreshment vice-chair with committee approval.  Frank P. was appointed merchandise vice-chair also with committee approval. 

A motion was made to move the fall convention to either the weekend before or after Halloween.  Motion failed. 

A motion to allow Open Door Industries to sell at our spring convention.  Motion failed. 

A motion to not accept money from vendors.  Passed.  A motion to provide a baby sitter to show movies during the Friday and Saturday speaker meetings.  Tabled to July RSC. 

A work group will be created to look into and develop family activities at the convention.

The dates for the 2010 conventions are as follows: 5/7-8-9/2010 and 10/29-30-31/2010.

Grateful to serve,

Allen L. convention chair.

Refreshments Chair

· Jack P. has agreed to step up into the Chair position of the refreshment group.  He brought people with him from the group home that he manages, so workers were no problem.  I did an inventory of the remaining supplies and believe that with the supplies on hand we will need to budget around $150 for coffee products for the spring convention. 

· We are looking into a storage location at Cedar Lakes & David H.  will build a storage container for this use. 

· I will order Pepsi products at a projected cost not to exceed $450.

· I will provide a list of supplies to purchase to Jack.

Supplies on hand are as Follows:
2 -3 lb Coffee 

1-1 lb Decaf coffee

35-Packets Hot chocolate

2-Boxes Mixed green tea

480-Lipton tea bags 

0-Sugar 22 oz

1000-Sugar packet

1500-Sweet & Low packets

0-Splenda Packets

0-Creamer 22 oz 

1500-Cups 8 oz                                             3-100 cup pots (coffee)

1000-Plastic spoons                                     1-50 cup pot (coffee)
9- Rolls Paper towels                                   1-75 cup pot (decaf)

2 ½-Wet wipes                                              1-100 cup pot (water)

1-Box Kitchen trash bags                             1-50 cup pot (water)

1-Box Large trash bags                                10 plastic containers

3-Boxes Large zip lock bags                        2-spot lights

1-Box Small zip lock bags                           2-light bulbs

Thanks to all who helped carry the coffee to the addicts who still suffer,

David H.

Public Information:  Shayne M. chaired subcommittee.
Greeting from the Public Relations Committee.  This quarter has been mostly uneventful.  A couple of new meetings were added and a few changes.

One new meeting was started in Montgomery.  Growing is good; running out of space on the map is not.  Font-wise and hotspot-wise we are about at our limit.  If anyone has any suggestions on what we will replace it with, let me know.

I have been trying to clean up those pesky web pages that either list our web address wrong or, worse, post meeting information to meetings that closed, in some cases, years ago.  If any one knows of any of those let me know, and I'll give it a go.

A member pointed out a meeting in Harrisville, WV.  I hope to track down information on whether it is still open or closed.  If it is ongoing, I'll try to find someone to make contact and invite them to join us.  If anyone knows anything about a lone lost meeting, let me know.

Since our budget wasn’t passed last quarter, I am resubmitting it with the latest costs and information I have.  If anyone knows of any PR work that needs doing, let me know.

Remember girls and boys, without your eyes and ears, I’m just a dummy with a mouse and keyboard.

At the Regional inventory and planning workshop, we like other committees, got our inventory taken.  Here is our part of the workshop.

PR

Assets:
Hell of a chair
Very usable web page

Printable real time meeting info

Good coordination with other committees

Good communication throughout the region

PR presentations and events

Provide printed regional meeting schedules quarterly

11th Concept

Liabilities:

Printing quarterly meeting schedules

Inability to penetrate DHHR
Lack of court system engagement

No clear vision

Poor chairperson leadership

No PSA services

Unbalanced PR services and venues

No committee web servant 

Lack of planning/organization

Better vetting through full committee

Lack of trust for trusted servants

Poor coordination with area PR

Lack of adequate fellowship participation

Lack of rotation due to unwillingness 

Unclear chairperson responsibilities

Public Relations goals

Create PR calendar of events that resembles project planning and budgeting.

Redefine PR chairperson responsibilities.

Top priority help area PR committees to direct service delivery.

Create web servant position.

Define a clear vision of subcommittee business.

Penetrate DHHR.

Get PSAs out there.

Create PR toolbox (list of things we can do to deliver services).

Keep web site current.

Approach to PR goals

1.  
Add another page to web site for PR events.

2.  
Submit yearly budget for cost of PR events on paper

3.  
No presentation unless ASC requests

4.  
Create a work plan with cost attached including PSAs.

5.  
Contact world about PSAs.

Some things will be easy to take care of and some will take more work if we decide to implement them.  I'll leave it up to the committee on how we will go about it.  As to the poor chairperson leadership, I’m afraid this old dog is too old to learn new tricks.  That said, we are looking for nominations for the next PR chair.   

In committee, after much round and round, we decided to make three motions:

1.
For $750.00 to fund the PR event at the Spring Continuing 
Conference for Social Worker in April.

2.
$200.00 for a trail Billboard.

3.
$452.00 to upgrade our PR display.  These motions are to go to 
Finance and then 
the RSC.

In Service, 

Shayne M. PR chair      

Literature Subcommittee: Inactive.
Finance Subcommittee:   Jerry A. chaired.  
P&A Subcommittee:   Candie B. chaired. 
Both Candie and Mike chaired.  There was lots of discussion concerning meeting six times a year to conduct regional service instead of quarterly.  An agreement was not met.  We then discussed holding a workshop to further explore the needs and concerns regarding this issue.  It was decided that the RCMs would return to their areas and gather information as to who had willingness to hold such a function in their area.  It brought up that Metro was the “hub” of the region and it was indicated that they may have some willingness.  All RCMs are encouraged to take it up with in their areas.  We are hoping to schedule an event in during July’s regional service. 
Candie 

AREA REPORTS:
GTO:  Scott H. gave report. 
MANA:   Kay M. RCM gave report.  
Area continues to carry the message with an average attendance of 10 in Lewisburg and 3 or 4 in Ronceverte.  We celebrated an 18 year, 6 year, and 3 year anniversary during the last quarter. 

We are excited to announce that we are providing H&I services to Anthony Correctional Center again.  We still need more willingness from female recovering addicts, both for Anthony’s female population and for Alderson Women’s Prison Camp.  We had some interest shown for Alderson, but no commitment as of yet.

The phone line beeper has had very little activity this quarter.

We have scheduled the 18th Annual Fellowship in the Forest Campout for July 31 – August 2, 2009 at Lake Sherwood.  Flyers will be distributed and can be downloaded from the MRSCNA web page.  This is a great site for recovery and a very family friendly camp-out.  

Our expenses equaled our donations this quarter and we have no donation for the Region at this time.

In grateful service,

Kay M.

Metro Valley:  Frank P. RCM gave report.
Hello Family,

All is well in Metro.  Meetings are still growing.  We just had our Chili Cook-Off along with an H&I workshop.  We have had several 1 year celebrations since the last region.  RCM and RMC ALT. went over the inventory and strategic planning session that we just had.  We will most likely use the same format to do our Area inventory.  

The other thing that we are noticing is that fund flow has gotten a lot better from home groups to area to region.  One thing that the area would like to find out more about is what the status of the billboard motion is.  One of our groups jus sponsored a speaker jam.  They also had a fund raiser for their event.  I heard hat it went well.  We are in the planning stages of our annual picnic.  We had two new home groups join our area.  One is a Monday night, the other is on Wednesday.
Grateful to serve,

Frank P.

NANAASCNA:   Bert J. gave report.
We are doing well with 5 groups.  We have a $250.00 donation today.  We have celebrated several birthdays.  We are planning a 12 Step retreat on May 23, 24, at Old Town Campground in Point Pleasant, WV.  We have fliers today.  We will be having a function at the Wave Pool in Hurricane, WV in July.  We are still doing H&I at Juvenile facility in Institute, WV.  We are doing PI presentation at WV State University in Institute on 4/30/2009 from 11-3.  We have new officers.
In loving service,

Bert J. RCM ALT. 

SCURA:  Absent. 
AFHA:   Absent. 
NORTH CENTRAL: Rick S. gave report.
We have a new Activities Chair, Chris Y., who will be in charge of planning and implementing our annual picnic.  It will be at Valley Falls State Park, the same place it was last year.  This year it will be on the last Saturday in August instead of the usual first Saturday.  More to be revealed later...
The meeting for the Chestnut Ridge Center Adolescent Program is going well except not all the panel.  Members are showing up.  The H&I meeting at Fairmont General Hospital is also going except there are times when  two panel members cannot be found to go in.

As you may know, women prisoners are no longer housed at Pruntytown prison.  The men’s meeting, though, is doing well.  However, even there it’s hard to get panel members to come in sufficient numbers.

The Literature Committee has been reactivated to organize our area review and input of the two new Informational Pamphlets, In Times of Illness (rewritten) and Keeping It / Giving It Away.

We still have no PI Chair.  Respectfully submitted,                                                                                            Rick S. 

FREEDOM AREA (FANA):  Scott T. gave report.  
Greetings from FANA.  Recovery is alive and well in our area.  We recently finished creating our FANA area policy.  At our last ASC, we held elections, all positions were filled.  And for the most part the transition was smooth.  We did, however, have some difficulties with the treasury position, but should be worked out soon.  We would like to thank the METRO area for putting on their annual chili cook-off.  It was well attended by our area, and a good time was had by all.  At this time, we have a $200 donation for region.   
Grateful to serve, 

Scott T.
AREA MOTIONS:

Motion #1:  April 2009

Maker:  GTO

Motion:  That the RSC develop a plan or venue for the purpose of discussing "big picture" (long range or structural) issues that arose during the inventory/strategic planning weekend.

Intent:  To develop a mechanism to discuss larger issues than could be addressed at the regional inventory weekend.

Rationale:  To consider offering a venue for members who want to have these issues discussed. 

Result:  Referred to P&A

OLD BUSINESS
Motion #1 October 2008

Maker:  Metro

Motion:  That MRSCNA PR subcommittee investigate and procure a billboard in each area of MRSCNA

Intent:  5th Tradition

Result:  Tabled back to PR.

NEW BUSINESS
Motion #1:  
Maker:  H&I subcommittee 
Motion: That the RSC develop a plan to venue for then purpose of discussing "big picture" (long-range or structural) issues that arose during the inventory/strategic planning weekend.
Intent:  To develop a mechanism to discuss larger issues than could be addressed at the regional inventory weekend
Result: Referred to and acted on in PA.
Motion #2:
Maker:  H&I
Motion: H&I subcommittee be disbanded and all regional H&I issues be project-based as needed.
Intent: Better utilize RSC time.
Result:  Failed, 2 for, 3 against.
Motion #3:
Maker:  Convention.

Motion: This motion is for $300.00 for speaker travel expenses
Intent:  As per convention policy, spring speakers may be pain 35 cents a mile travel expenses.
Rationale:  To help assure speaker gets to the convention.
Result:  Carried, 5 for, 0 against
Motion #4:
Maker:  PR
Motion:  For $750.00 to fund the Spring Continuing Education Conference for Social Workers April 29, 2009.
Intent:  To carry the message.
Result: Carried, 5 for, 0 against, 1 abstention
Motion #5:  

Maker:  PR

Motion: For the RSC to pay $200.00 for a trial billboard.
Intent:  To carry the message.
Result:  Carried, 3 for, 2 against.
Motion #6:

Maker:  PR
Motion:  For $452.00 to upgrade our display from a 6 foot to an 8 foot display.
Intent:  "To look professional"
Result:  Carried, 4 for, 1 against
Nominations:
Chair Candie B. 
(Resume submitted)
Vice Chair Scott H. 
Secretary Beverly R. (resume submitted)
Treasurer Jerry A. (resume submitted)
Treasurer II None
Convention Chair Rocco (resume submitted)
H&I Chair Bert J. (resume submitted)
PR Chair Wes R. 
Phoneline Mike P.  (Resume submitted)
World Donation:  $500.00, 4 to 1 passed. 
Next RSC 7/11-12/2009 at noon.
Announcements:
North Central H&I Workshop

Saturday 4/18/2009

Manchin Health Care

Fairmont, WV

NANA 12 Strep Campout

5/23-5/24/2009 

Old Town Campground

Point Pleasant, WV

North Central Annual Picnic

8/29/2009
Valley Falls State Park

Rt. 310 East of Fairmont

Flyer available later

Open forum.
Closed with prayer.
Gratefully submitted,
Beverly R., Secretary
 THIRD QUARTER AGENDA
It is strongly suggested that all RCMs and Subcommittee Chairpersons attend all of the subcommittee meetings during RSC.
OPEN……………..July 11-12, 2009
· Traditions

· Concepts

· Secretary report

· Treasurer report

· Old business

· Area reports

· Area motions/referrals

SUBCOMMITTEES

· H&I 2:-00-3:00 p.m. 
· Convention 3:00-5:00 p.m.

DINNER
5:00 p.m.-6:30 p.m. 

SUBCOMMITTEES (cont)
· Public Information
6:30 p.m.-7:30 p.m. 

Web site

Meeting schedules

· Phoneline 7:30 p.m.-?

REOPEN………………Sunday July 11-12, 2009 @ 9:00 a.m.
· RD report
· RDA report
· Finance
· P&A
Human Resource

Archives

RSC
· New Business

· Donation to World

· Next RSC

· Announcements

· Open Forum

MOUNTAINEER REGIONAL SERVICE FORUM

SPRING CONVENTION 2009

[image: image1.emf]
LOCATION:  VOCATIONAL ONE

TIME:       SATURDAY 6:00PM -7:30PM

DISCUSSION TOPICS:

· What is your vision for our region?

· Use of the Area Planning Tool.

· Open Forum  

Sponsored by Mountaineer Regional Service Committee for Narcotics Anonymous






