MRSCNA Policy & Administration Subcommittee

Meeting Minutes 6-05-10

Attendance:  Brandon C., Shawn, Cooper B., Greg Y., Shayne M., Rick S., Scott H.

Meeting opened with a Prayer.  Traditions had been previously read.  Scott H. chaired.

We followed the agenda as presented in the P&A report in the 4-10-10 MRSCNA minutes (page 20).
1)  Communal meal at RSC weekend.  

This item originated from the regional inventory and prioritization meetings held in March and August of 2009.  Under the RSC goals and approaches, it was one of top two prioritized approaches.  

A motion pertaining to this item was then adopted by consensus in the 10-04-09 RSC minutes, new business motion #5, to have a meal at the January RSC weekend.  This did not happen due to the January weather cancellation of the RSC meetings.


This committee decided by consensus to use that October 2009 motion with the change that such a meal occur at the July 2010 RSC weekend.  Cooper B. agreed to be the unity meal coordinator of such a meal.


Committee recommends that RSC adopt the following:  “In July 2010, that MRSCNA servants order take-out food for an evening meal on the grounds of Cedar Lakes, and that members pay for it out-of-pocket.”


Intent: To enhance unity and participation at RSC weekend to fulfill one of the approaches arising from the RSC inventory.

2)  Developing a planning and budgeting process. 

This item originated from new business motion #4 in the October 2008 MRSCNA minutes and was referred to the P&A subcommittee.

This item was also discussed at the regional inventory and prioritization meetings held in March and August of 2009.  Under the Finance goals and approaches, it was one of top two prioritized approaches.  There was a brief historical review of the RSC’s attempt to try a planning/budgeting process with the Public Relation subcommittee. 
There was discussion about the rationale and process of service planning and budgeting.  One view expressed that the term “budgeting” ought to be replaced with more accurate “cost projection.”  There was general agreement that such a practice would be beneficial, but some reservations were expressed.  One said that the current number of established regional weekends would inhibit the ability to do such planning.  Another expressed that our current practice did not really need alteration, that current policy states that the Finance Subcommittee can provide a budgeting process (Finance Subcommittee description, page 12).  Another said that such a practice was unfamiliar to subcommittees and that subcommittee chairpersons would have to show the will to make this practice a priority.  Following this, all agreed that the P&A subcommittee had no standing to compel other committees to implement this practice and that this was an RSC issue.

Even so, committee felt it could offer up a tool or template that other subcommittees could use in service planning and cost projections for those services.  After discussion, we came up with a four-step process that a committee could use in a planning meeting.  It follows:
1) Review the committee purpose(s).

2) Determine the service goals the committee wants to achieve in the next six months.

3) Determine the tasks and projects needed to achieve those goals.

4) Estimate the financial costs for those tasks/projects.

We offer this proposed tool to the RSC to use as it sees fit.

3)  Development of a “service survey.”

This item originated from the August 2009 meetings in discussing the RSC approach that said, “If ASCs don’t support services, shrink and/or do away with them.”  In that discussion, a recommendation was developed to ask MRSCNA to form a working group to create a survey for the region to gather input on service.

After discussion, committee consensus is that the RSC’s current lack of interest and resources renders the development of a service survey impractical at present.

4)  Subcommittee scheduling policy.

This item originated from some subcommittee chairpersons’ frustration with the present method of scheduling subcommittees, and wanted this item to be put on the P&A agenda.  In the absence of those subcommittee chairpersons from this meeting, the committee members attempted to recount the circumstances and nature of those past frustrations.


Committee reviewed current RSC policy on subcommittee scheduling (page 5).  Considerable discussion resulted in the committee’s consensus that current policy regarding subcommittee meetings need not be modified but rather followed.  That policy states that set subcommittee times need not be established, but rather the order of subcommittees be established, “…and when one subcommittee ends its business, the next subcommittee will begin.”  The one exception allowed in policy is, “A fixed time may be set for the Convention subcommittee.”

Committee recommends that RSC discontinue the system of set start times for each subcommittee, except for Convention, and merely establish the order in which subcommittees will meet.  Included in this is the assumption that each day’s starting times, stopping times, and meal times would continue to be established as warranted.

5)  Members’ names in minutes and on webpage.

This issue originated from concern expressed by servants in RSC meetings about members’ names and identity being cited in the reporting of contentious issues in subcommittee meeting minutes.  

This committee identified other instances in which revealing members’ identities in minutes and reports is either unwarranted or potentially harmful.  We talked about the effectiveness (or not) of identifying persons only by officer titles instead of by first name/last initial.  We also discussed the additional workload presented to a secretary or webmaster in having to edit reports and minutes to maintain an established level of anonymity.

There was general agreement that anonymity was important in reporting, that the content of expressed views could be clearly reported but that there was no need to attach members’ personal identity to those views.  There was also agreement that identification of servants’ first names and last initials was warranted as an accepted practice of serving an office, both to facilitate effective communication and to inform the regional fellowship about the points of accountability for services.  This would apply to servants currently serving as well as those being nominated for election.  Members cited routine instances of appropriately using names, such as signing reports, recording committee attendance, identifying servants selected for offices or projects, etc.
This committee offers no motion, but rather a recommendation that the RSC and its subcommittees and service units adopt the practice of leaving members names out of reporting of discussions and issues in meeting minutes/reports, though the content and results of discussion could be clearly identified.

6)  Putting RSC policies on webpage.
This item originated from area motion #1 (p. 11) of the 4-10-10 MRSCNA minutes, and it was referred to P&A.

In discussion of this issue, there was no potential negative consequence of this proposal that was expressed.  Committee members did recognize that some (sub)committees have no current policy, that others had policies of varying length and content, and that some current policies might be challenging to locate.  None of these were seen as obstacles to adoption of this proposal.  

Committee consensus is to recommend that the RSC adopt the motion as referred:  “That the MRSCNA publish all subcommittee policy on the regional website, along with regional policy.
Intent:  So we can all have ready access and all be on the same page.

7)  Changing the language we use in conducting business.  


This item originated from a regional servant who wanted this put on the P&A agenda.


Overall, there was wide-ranging discussion with many ramifications.  Members generally felt that discussions ought continue to take place in future P&A meetings, and that we have no current proposals to offer to the RSC.

A view was expressed that specific terms such as “chairperson” and “vice-chairperson” and “motions” and “parliamentary procedure” were cited as promoting a philosophy of debate and polarity that work against building an atmosphere of consensus decision-making (CDM).  A philosophy of consensus decision-making would warrant changes in our terminology and how we see the roles of servants. 


We reached general philosophical agreement that a version of “facilitator” and “co-facilitator” or “facilitator 2” was preferable to the terms “chairperson” and “vice-chairperson” in promoting CDM.  Committee also reached consensus in preferring the term “proposal” to the term “motion.”

Another member expressed that a statement in the consensus section of the policy and procedure emphasizing service flexibility, compromise and moving away from using policy to resolve service differences might be beneficial.  The committee read and discussed the current description of CDM on page three of the policy and procedure.  Another view expressed that the current flow-chart on page four of the policy and procedure might not fully promote an atmosphere of CDM.


Discussion then focused on picturing how a facilitator’s role might be more active in facilitating CDM.  Some views expressed that a facilitator would attempt to neutrally guide a proposal’s discussion to consensus by identifying areas of agreement and facilitating compromise if possible.  A facilitator would need to periodically clarify issues and gain the sense of the body through asking questions, through paraphrasing and restatement, and by using straw polls.


The committee then focused on the need to manage discussion time in facilitating CDM.  In emphasizing the importance of terminology, a member suggested using the term “time frame’ instead of “time limit.”  The need to limit repetitive discussion and stay consensus-oriented was emphasized.  A facilitator would need to be aware of time usage and passage, gauging whether an issue required more time or alerting a body about the passage of time.  A time-frame of twenty minutes was suggested as a good, general standard before reassessing the need for more discussion time or finalizing consensus on a given issue.  Committee members supported the idea of timely periodic reassessment of the need to close or continue a discussion.

Discussion concluded with the committee wanting to continue the following topics, among others, into the next P&A subcommittee meeting:

· A preamble or other statement in the CDM section of policy and procedure emphasizing flexibility, compromise and moving away from using policy to resolve service differences might be beneficial.

· A review of the flow chart on page four of policy and procedure



Meeting was closed with a group hug and a prayer.
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