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MRSCNA Minutes
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OFFICERS:
 
REGIONAL COMMITTEE MEMBERS:
Chair:  Kay M.

NCASCNA:  Benjamin K. 
Vice-Chair:  Nick L.
Alt:
Vacant
Secretary:  Beverly R. 
AFASCNA:  Destini W.
Treasurer:  Candie B.
Alt:
Victoria P.
Treasurer II:  Kristyn G.
NANA:  Shayne M.
RSD/RD:  Cooper B. 
Alt:  
RSD/RD Alt:  Ryan S.
METRO ASR: Donn C. 

Alt ASR:  Emily H.
SUBCOMMITTEE CHAIRS:
MANA:  Adam G. 
Convention:  Greg Y.
Alt:  Evelyn S.
Literature:  Vacant
GTO:  Erica P.
PR:  Jimmy C. 
Alt:  Erica B.
H&I:  Joe B.
FANA:  Jimmy C.

P&A:  Nick L.
Alt: 
Finance: Kristyn G.

UPANA:  Matt K.  
Phone Line: Vacant.

Alt:  Frank P.
Web Servant:  Shayne M. 
JAFASCNA:  Diane T. 

Alt:  Vacant 

GMANA:  Anant V.

Alt.:  Pam T.

SCURA:  Eric L.


Alt:  Vacant
Those in attendance to the MRSCNA meeting for 10/01/2016-10/02/2016
Shayne M. - Web servant, RCM NANA 
Ryan S. –RDA

Kay M. –Chair
Cooper B. – RD
Butch D. – Member
Eric L. – RCM SCURNA
Beverly R. – Secretary
Destini W. – AFASCNA RCM
Nick L. – Vice Chair
Candie B. – Treasurer
Kristyn G. – Treasurer II 
Greg Y. – Convention Chair
Anant V. – GMANA RCM
Donn C. – Metro RCM alt.
  
Sarah P. – Merchandise Chair

Benjamin K. – NC RCM  

Adam G.  –  MANA RCM
Alisha P. – Member
Sarah C. – Refreshment Vice Chair
Tanner W. – Audio Vice Chair

Jim C. – FANA RCM/PR Chair

Erica P. – GTO RCM

Kevin E. – Audio Chair

Evelyn S. – MANA RCM Alt.

Matt K. – RCM UPana

Erica B. – GTO Vice Chair

Ben B. – Member

Sarah W. – Convention Sec.

Pam T. – GMANA RCM Alt.
MRSCNA MINUTES
04/08/2017 – 04/09/2017
· Kay M. opened with prayer.
· Cooper B. read 12 Traditions
· Pam T.  read Concepts
· There were 10 RCMs present.

Introductions
Secretary’s Report:  Beverly R. read the minutes.  Approved.
Treasurer’s Report:  Candie B.  
Dates:  1/14/17-4/07/17        

(Begining Balance 20473.41)             

(Expenses)

03-Apr

LAMAR(March,April)       
               
  
400.00

31-Mar

Onebox



    

79.95

21-Mar

BB&T
 



       

4.00 

15-Mar

PayPal



           
       4.95

10-Mar

Frontier





 115.51

03-Mar

Onebox





    79.95

03-Mar

Cooper B



 

370.00

21-Feb

BB&T
 



                      4.00 

15-Feb

PayPal



           
4.95

11-Feb

NAWS




               
2000.00

11-Feb

Ryan S.
 



             360.00

08-Feb

Doug H. 


                                  422.00

07-Feb

Frontier


                                  116.00

04-Feb

Beverly R.


                 
  
500.00

31-Jan

Onebox



           
    79.95

27-Jan

Ryan S.
 



                170.50

27-Jan

NASW






  450.00

23-Jan

BB&T
 



                      4.00 

23-Jan

Mailroom



                  
480.00

19-Jan

LAMAR(Jan,Feb,Nov,Dec)       
               
  800.00

19-Jan

Mailroom

       
               
  
480.00

17-Jan

PayPal



           
       4.95

15-Jan

Kevin Eads

       
               
    

42.90

15-Jan

Cedar Lakes (fall'16)

       
               
2796.01

15-Jan

Kay


                              


 37.09






Total Expenses




9,806.71

(Deposits)


                      17-Jan

Freedom Area

              
150.00


 
17-Jan

AFASCNA

               
 
200.00



04-Oct

NCWVASC

                           
158.14



04-Oct

NCWVASC meeting schedules
        
37.40



04-Oct

Metro meeting schedules 
       
66.00 



04-Oct

MANA

                              
500.00



04-Oct

NANAANA meeting schedules              40.00







Total Deposits


1213.04    

Bank Balance as of 04/07/17             





12359.52    

We have been in contact with our accountant throughout the last quarter. Our business license is still current. Even though we are a nonprofit organization we need a business license.

The accountant reports that we will have to re-file for our tax exempt status. He has already started the process. We turned in financial information for 2014-2016 for him to use. Jeromy Cooper states that we do not need to file a 990 this year also there will not be any charges for re-filing. Our Chair, Kay M., called to verify the information and to ensure that we are indeed still working to get reinstated. Jeromy also emailed a letter of intent to the treasurer to verify what has been discussed. It will be included in the minutes.  

We are signed up for Cooper and Associates to take care of all future updates for both business license and tax exemption. 

Just a reminder of those expenses.                                                                                                        

Business License to be filed with the state  $75 a year. $25 for the state and $50 for C&A to file the paper work for us. 

Tax Exempt form is $35 for the fee and $50 an hour with an estimate of 1 hour+  to complete- $85-135 total. If the treasurer turns in an Annual Report, we will save time and money. 

For both services it will cost between $160-210 per year.

Quarterly Report 
4/2017

Income:

Donations


           1213.04




Reimbursements
  
                  0.00




Convention
               
                   0.00




Total
                                           1213.04

Expenses:

Administrative

                49.09




Convention

                            3338.91




RD


                               900.50




PR


                            3518.21




NAWS


                            2000.00




Total


                            9806.71    

Total Income

      1213.04

Total Expense
          -       9806.71     



                     -8593.67 Deficit  

Jan/2017 Excess
         337.41


    Deficit
      -8256.26 Excess/Deficit Last 3 Quarters

· Donations: Areas, Groups

· Reimbursement: Areas reimbursement for Meeting Schedules or refunds

· Convention Income: Any money made at Spring/Fall convention

· Convention Expenses: Any money spent for conventions

· Administration: Secretary, bank fees, mailing cost, insurance

· RD: RD travel expense

· PR: Phoneline, website, H&I, PR expense

· NAWS: Donation to NAWS
As always happy and grateful to serve, Candie B    

OLD BUSINESS:  None. 
AREA REPORTS/RCM/ASR:  
GTOASCNA:  Erica P. gave report
The GTO (Greater Than Ourselves) Area of Narcotics Anonymous is doing well. We have 27 home groups in the cities of Huntington WV, Ceredo WV, and Wayne WV. We have three special interest meetings a women’s meeting and two LGBT meetings.  Our meetings average anywhere from 4 people per meeting to over 100 people per meeting.  The times vary and include evening meetings, noon meetings, and midnight meetings. We have open and closed meetings in the area that vary in format from literature studies, step studies, candle light meditation meetings, speaker meetings, etc. 

The H & I Subcommittee currently provides services to 4 facilities. Those standing facilities include River Park Hospital Short-term and Long term adults and adolescents 3 times per week, St. Mary’s Hospital Psych unit once per week, and Pinecrest male and female twice per week. The subcommittee recently starting taking a meeting into the Boyd Co. Jail in KY once per month and the Trenton House. 

The Activities committee is currently planning The GTO Campout. We have inherited the Memorial Day weekend at the Old Town Campground location in Point Pleasant, WV from the NANA area and we are honored to carry that tradition. The campout will run from May 26th-May 29th. The cost is $14 per night that you pay directly to the campground. Here is a tentative schedule. We will have a potluck contest Friday at 6pm. Biscuit & Gravy breakfast Saturday 8:45am. GTO will provide coffee, water bottles, s’mores and firewood. The meetings will be Friday campfire Gratitude Meeting at 9pm, Saturday and Sunday Morning Meditation Meetings at 7am, Saturday night campfire speaker at 7:30pm followed by a clean time countdown. Phone line Workshop Saturday at 2:30pm. Saturday night after the clean time countdown will be live music at the amphitheater, we encourage anyone with an instrument to bring it along to get in on the action. GTO will be selling “No Matter What Club” wristbands to help with expenses for $2. There is also fishing and swimming; the pool is $5 per day. 

The Public Relations subcommittee is active in planning many events/PR services. Which include monthly flyer days targeting various areas within our area, a schedule day to distribute schedules to professionals/businesses, Stocking of NA literature for recovery outlets such as drug court and needle exchange, Loved Ones Group participation, upkeep of the area website, and any PR events as they arise in our community. 

The Literature Subcommittee is a doing well. We have developed the committee to a place where it is able to be self-sustaining with funds. 
AFASCNA: Destini W. gave report

All is alive and well in the Appalachian Foothills. We currently have 9 home groups with 17 meetings a week. We recently had a new home group start in the area, and it has started out strong, attendance in meetings has been steady rising. We’ve been working on an in depth Area inventory over the last couple months, taking questions out of the Guiding Principles book, in hopes of getting to the root of the disunity we’ve been experiencing across the Area, so far all is going well with that, we’ve discussed the possibility of an Area event once a month to promote unity and are looking at possibly a campfire meeting during the summer months, and other group activity ideas have been tossed around. We’ve been trying to focus more on PR efforts and are brainstorming ideas to get more out in the public eye; there are a couple events in the community coming up within the next few months we have hopes of setting up PR tables at. We have a flyer day coming up next Saturday the 15th, and have been slowly taking info and schedules to doctor’s offices around the area. We’ve been in contact with a taxi company about having signs put on taxis, this route will be more cost effective than bus signs like some other Areas in the Region have, more will be revealed with that.  Recently we’ve taken on two new H&I commitments, one at Amity Treatment Center once a month, and another at the Day Report Center/Drug Court which we only do every other month, we still have our H&I commitment at Camden Clark Behavioral Health Unit also. We had our annual Saint Patty’s Day Literature Fundraiser, and as always was a huge success, we were able to bring in more money in than at least the last few years I’ve been involved and in turn was able to buy more literature for our home groups than in recent years. We are in the beginning stages of planning our Annual Freedom Day Blast, which is set for July 8th, location and other details to be announced, once I have all the info ill get a flyer to Shayne and have it posted on the webpage. 

We have no needs at this time.

In Loving Service,

Destini  W.
MANA:  Adam G. gave report
               The Mountain Area is doing well.  We have continued to carry a clear message of recovery while also maintaining regular meeting attendance with our weekly meetings.  The Lewisburg group meets three nights a week at Saint James Episcopal Church, 5:00pm to 6:00pm on Sundays, 7:30pm to 8:30pm Tuesdays, and 7:30pm to 8:30pm Thursdays. The Just For Today Group of Ronceverte meets at 7:00pm to 8:00pm on Mondays, that meeting is held at the Church of the Incarnation and is in need of support.  The Mountain Area continues to provide free basic texts for newcomers, along with phone numbers and meeting schedules.  We also continue to give out multiple key tags, several White as well as 30 days. 60 days, 90 days, 6 months, 9 months, and even a few celebrations.  We had two celebrations over this past quarter, one 26th year clean and one 14th year clean.  Attendance can very since we have many newcomers as well as out of town visitors pop up randomly on any given night of the week.  On average our meeting have anywhere from 5 to 30 people attending.

               Our service structure has remained strong while continuing to have conjoined area service with FANA, MANA helped with planning of FANA’s Spring Fling Event and members of MANA also donated hot dawg buns as well as NA auction items for the event.  Our commitment to carrying a meeting into the Anthony Correctional Facility has stayed the same, the H&I meeting is on the 3rd Wednesday of every month at 6:30pm.  Although last month’s did not happen because of a miscommunication about rescheduling.

               The group camp site for our annual Fellowship In The Forest Campout has already been booked and paid for.  This year will be the 27th annual campout and the 3rd year of a 5 day 4 night long campout. The campout will be on August 2nd through the 5th, at Sherwood Lake in Neola West Virginia.  We will have more details about activities posted on the flyer closer to the date of the campout.  We have no other events planned at this time. We do not have a regional donation at this time.

               In Service,

               Adam G.
UPANA:    Matt K. gave report.

Greetings from the Unlimited Possibilities Area of Narcotics Anonymous! After exiting a period of turbulence we are sailing along smoothly again in UPANA. We welcomed the addition of a new home group the “New Beginnings” group which meets on Tuesday’s and Wednesday’s at the first UMC 52 South Florida Street Buckhannon. We do however continue to struggle to get consistent participation from a few of our groups.


We recently completed our 5th annual speaker jam which from our perspective was perceived as a success with approximately 150 people in attendance and the setting of a new record for the use of the Eff word.  We are currently deliberating the addition of more events including the possibility of a dodge ball tournament.
Our sole H&I commitment at the Clarksburg VA hospital is still going well thanks to the leadership of Frank P and a growing number of people interested and qualified for H&I service. We may look into taking on a second commitment at the Tygart valley regional jail.

We recently did a PR presentation for about 20 members of the treatment team at the new Federal Drug Court for the Northern district of WV and for Buckhannon’s City Council.
Grateful to be of service Matt K RCM UPANA

MVASCNA:  Donn C. gave report


Metro Area of NA continues to carry the message with 10 home groups and 17 meetings per week.  Our H&I obligations are South Central Jail (Charleston, WV) 1st and 3rd Monday at 6:30 p.m. of every month; Highland Hospital (Charleston, WV) every Tuesday 11:00 a.m.; Federal Halfway House DISMIS (St. Albans, WV) 1st and 3rd Tuesday at 6:30 of every month; and Work Release (Charleston, WV) every other Thursday at 6:30.


Our chili cook off in March went well and our area picnic in June is our next activity.  We need nothing from Region at this time.  


PS:  Social Worker Conference in April 26, 27, 28 from 9-4 at the civic center also needs help if you can.  


Also we have a regional donation at this time. 


Grateful to serve, 


Donn C. 

FANA:  Jimmy C. gave report.

Greetings from the Freedom Area of NA.  We have had 10 groups attending area service. Meeting attendance remains strong varying from just a handful of addicts in the rural areas to more than 50 per meeting around Beckley.  We have not had any changes in the schedule that I am aware of as of late.   We have had quite a few multiple year celebrations this quarter with one of 10 years and another over 20 years. 

PR efforts have consisted of maintaining Literature Racks at the Raleigh County & Mercer County Probation & Day Report Centers.  Our Billboard along Robert C. Byrd Drive is still in place and looks good.  It will be up for renewal on May 28th.

We held our 1st annual “Let it Rain” Literature fundraiser on April 1st.  Around 60 addicts attended and we raised over $700 to purchase new literature for The area. 

We have a Regional Donation of $250.00 at this time.

Grateful to serve,

Jimmy C.  FANA RCM

NANA:  
Greeting from the NANA Area


We continue to carry on with a few but dedicated trusted servants. PI is updating our contacts list. Policy is putting the final touches on our newly updated policy document. Phone line reports no problems with our call takers.


Activities is well into the planning of our picnic and thanksgiving it away. Due to construction at the wave pool this year’s picnic has moved to Hurricane City Park. The date is July 16th. Hope to see you all there.


In Service


Shayne M. NANA RCM
SCURA: 
Hello from the Southern Coalfields Unlimited Recovery Area. We continue to carry the message to the addict who still suffers in the Southern Coalfields of West Virginia. We currently have 7 meetings and 6 home groups in the Towns of Madison, Man, Gilbert, Oceana, and we would like to welcome our newest group the Whatever It Takes group that meets on Tuesdays at Noon in Logan WV. Attendance is steady at all meetings which varies from 4 to 24. We had to abandon our plans for an H and I meeting at the detox in Logan because of lack of willingness. We have a dire need for support from experienced members, but no other needs. We do not have a donation at this time.

Grateful to Serve, 

Eric L.
NCASCNA:  
Greetings from the North Central Area. 
Our Area is doing well, we have 6 Home Groups, all are being well attended. We have had a large amount of growth in attendance.

We have 3 H&I commitments: Once a week at Fairmont General, Once a week at Bob Mayes 90 day Treatment Facility, and twice a month at Pruntytown Prison. All are doing well.

Our Area has a $175.60 donation for the Region and will be purchasing $22.00 worth of Meeting lists.  Our Area is experiencing a decrease in 7th Tradition support, even with an increase in Meeting attendance. 

In Service

Benjamin K.

GMANA:   
Greetings from GMANA!!! We currently have 14 meetings a week and 10 home groups. We have yet another home group, Recovery Comes First, which meets on Mondays at 6pm.  They came to ASC in March and joined our area. We provided them with literature, key tags, and supplies to get the group up and running.  In addition, the Not High at Noon group added an additional meeting at noon on Saturday.  The only day that does not have two meetings is Wednesday but we are certain that will change in no time.  
Literature 

Our Literature Committee is doing really well. Most, if not all home groups obtain literature from our Chair Joe B directly as this has lowered the costs for shipping.  We now have a literature order form with pricing and costs listed that each home group will fill out and bring to ASC with funds to pay and orders are received and distributed at the beginning of each month.  Also, Joe B has mentioned willingness to maintain a literature table at Regional service in conjunction with other areas to keep funds raised here within MRSCNA.  

H&I 

We had an H&I workshop in February which was attended by about 20 members.  As such, now the DDU unit at Chestnut ridge is doing well. We started another meeting on Mondays at 7pm. Literature continues to be ordered for that meeting.  It is well attended with about five to ten members showing up regularly.  Additional interest and willingness from members who are beginning to fulfill the necessary clean time requirements is evidenced by increased attendance.     

PR 

We finally have a new PR chair, Morgan H!  She has been in touch with various media organizations in the area for PSA's and as her first act, we will be conducting a phone line workshop on Saturday April 22nd at 1:30pm.  We shall convey the list of those interested in being on the phone line to Region.  A flyer day will be soon to follow.

Activities 

Area activities are well attended.  For April, we will be having a Speaker Jam on April 29th from 2-5 at the Wesley United Methodist Church gym, where Old Bugaboos conduct their meeting.  We plan on having four speakers, two male, two female who will speak on a topic for half an hour apiece.  Once a flyer is presented to ASC next week, we shall submit it to our Webmaster to be put on the regional website.  Talks of a campout in the upcoming months are also underway with more information to follow.   

Odds and Ends 

GMANA is most certainly growing as evidenced by our need for two if not three meetings daily.  Members are sticking around and this gives hope to us all.  Our area greatly discussed Cooper's proposal and it was made very clear that the cost to profit ratios are startling.  We will be in touch with other areas to bring a proposal to region that will address this issue.  Our RCM and RCM-Alt have expressed willingness to visit each homegroup during their group consciences to discuss the service structure as well as facilitate any discussion needed for regional votes and matters. 

As always, grateful to serve, Anant and Pam

JAFASCNA:  Absent
Open Sharing
Area Motion: 
MOTION#: 17-04-01
MAKER:  UPANA
MOTION:  We move to cease funding travel expenses for regional officers coming to quarterly RSC meetings.
INTENT:  To fulfill our 11th concepts which states:
“NA funds are to be used to further our primary purpose, and must be managed responsibly.”

The NA Booklet Twelve Concepts For World Service also makes clear that “Service funds are easy to come by.  To fulfill our primary purpose, we need all the financial resources at our fellowship’s disposal.  Our groups, service boards, and committees must make prudent use of the money we give them, refusing to spend money frivolously or self-indulgently” and “When NA members contribute service funds, they expect their money to be used carefully, and to be used for the sole purpose of furthering our primary purpose.  By accepting those contributions, our groups,  service boards, and committees make a commitment to use those funds to carry the NA message, and to manage them responsibly 

RATIONALE : Our region is at the epicenter of national drug epidemic that is leading to ever increasing numbers of people who are becoming addicted and are in need of the services that NA generally and the Mountaineer Region specifically provide. It is important that we maintain and even expand those services because we are better suited to help the still suffering addict than any other group of people on the planet. While it is true that “The Therapeutic value of one addict helping another is without parallel” We still need money to fund services that bring those addicts together and we can ill afford to spend money on anything that does not DIRECTLY fulfill our primary purpose. 

We fully understand and appreciate the argument that nobody should have to have a certain level of financial means to be of service however arguing that nobody should have to have the financial means to be on a specific regional subcommittee or have a certain position at region is taking that original argument to an extreme where the logic breaks down. There is no area of our region in which ways to help the fellowship fulfill our primary purpose do not exist. If someone cannot afford to serve in a specific capacity we would argue the responsible thing would be for them to serve in their Home group, Area, or serve in another capacity that doesn’t require NA funds to be diverted for their support. 

We are grateful to those who have served past and present but we feel strongly that our current situation demands that we make changes to the way we care for the funds entrusted to us by the groups and areas we serve.

RESULT:  Tabled to P&A where it failed by consensus. 
MOTION#:  17-04-02
MAKER:  UPANA
MOTION:   We move to increase funding for Newcomer packages by $1,500 and eliminate any and all subsidies specific to the convention committee members, allowing those on the committee who have a need to utilize the available Newcomer packages. 

INTENT:  To fulfill our 11th concept which states: “NA funds are to be used to further our primary purpose, and must be managed responsibly.” The NA Booklet Twelve Concepts For World Service also makes clear that “Service funds aren’t easy to come by. To fulfill our primary purpose, we need all of the financial resources at our fellowship’s disposal. Our groups, service boards, and committees must make prudent use of the money we give them, refusing to spend money frivolously or self-indulgently” and “When NA members contribute service funds, they expect their money to be used carefully, and to be used for the sole purpose of furthering our primary purpose. By accepting those contributions, our groups, service boards, and committees make a commitment to use those funds to carry the NA message, and to manage them responsibly 

RATIONALE : Our region is at the epicenter of national drug epidemic that is leading to ever increasing numbers of people who are becoming addicted and are in need of the services that NA generally and the Mountaineer Region specifically provide. It is important that we maintain and even expand those services because we are better suited to help the still suffering addict than any other group of people on the planet. While it is true that “The Therapeutic value of one addict helping another is without parallel” We still need money to fund services that bring those addicts together and we can ill afford to spend money on anything that does not DIRECTLY fulfill our primary purpose. 

We fully understand and appreciate the argument that nobody should have to have a certain level of financial means to be of service however arguing that nobody should have to have the financial means to be on a specific regional subcommittee or have a certain position at region is taking that original argument to an extreme where the logic breaks down. There is no area of our region in which ways to help the fellowship fulfill our primary purpose do not exist. If someone cannot afford to serve in a specific capacity we would argue the responsible thing would be for them to serve in their Home group, Area, or serve in another capacity that doesn’t require NA funds to be diverted for their support. 

We are grateful to those who have served past and present but we feel strongly that our current situation demands that we make changes to the way we care for the funds entrusted to us by the groups and areas we serve.
RESULT:  Tabled to convention, tabled in Convention back to areas. 
SUBCOMMITTEE REPORTS:
Convention Subcommittee:  
Opening Prayer
Roll Call

Chair
P 





Vice Chair
A

Audio Chair
P

Audio Vice Chair
A

Merchandise Chair  P


Merchandise Vice Chair
P

Refreshments Chair  P 

Refreshments Vice Chair
V

Registration Chair
P

Registration Vice Chair
P

Areas

MANA
P

AFASCNA
P

NCANA
P

NANA

P

SCURA
P

GMANA
P

FANA

P


METRO
P

GTO

P
Reports
Audio- No additional needs
Merchandise- No additional needs
Refreshments- Kenny will be vice chair; there are 3 committed ‘helpers’ 
Registration- Ultimate Weapon Group in AF donates 2 Basic Texts; a working group will be formed to update convention policy consisting of Greg Y, Sharon F, Erica P, & Destini W.
**Price for Convention through 2017 will remain $20 for the full weekend
New Business
Reading of MANA’s letter by Adam G
Motion 17-04-02 tabled to Convention
Motion 17-04-03 passed by consensus
Motion 17-04-05 tabled to areas
Proposal to have a scheduled and centralized Clean Time Countdown - consensus on this subject, chapel, 7:15p-8:15p timeslot.
Proposal to buy 2 bullhorns-  consensus on this subject.
Debate to limit serving times for coffee in order to save on Convention costs -ultimate group conscience was to revisit the coffee subject in July and make no changes at this time.
Discussion about putting the Cedar Lakes invoice in minutes.
Discussion about using a literature supply subcommittee from an area level.
Proposal to charge all vendors 10%, debate, tabled, we need more info.
Nominations
Chair




Sharon F.
Vice Chair



Benjamin K.
Secretary



Alisha P
Audio Chair



Jason N
Audio Vice Chair


Tanner W
Audio VV Chair


Adam G
Merchandise
Chair

Destini W
Merchandise Vice Chair

Sarah C
Refreshments Chair

Matt
Refreshments Vice Chair

Kenny R
Registration Chair


Erica P






Registration Vice Chair

Kay M 
Grateful to Serve, 
Sarah W



RD/RDA REPORT:  
RD:
Since our January RSC, your delegate team has attended the AZF meeting, MARLCNA, and participated in two webinars regarding the WSC.  The Autonomy Zonal Forum meeting was held in South Boston VA, and thanks to the CARNA RD we did not have to spend any money for food or lodging, only mileage. We went to Lancaster PA for MARLCNA two weeks later and took part in sessions put on by NAWS. We got a NAWS update Friday night and spent Saturday going over proposed changes for our decision making sessions at the WSC, had a forum on web tools like BMLT ( I emailed that info directly), ZOOM, and mobile friendly web sites, and we work shopped some ideas for our new meditation book ( go to NA.org if your area or groups want to do that yourselves.) The webinars ( open only to conference pareticipants ) were about basically using webinars as a way to discuss ideas between WSC meetings and then discussing the rule changes for WSC. There are also upcoming webinars on CBDM, Event Planning, and the HRP. 

At our RSC meeting this time we discussed Motion 11 from the CAR which passed at the 2016 WSC. It states that a zone may send a representative to be seated at the WSC as a non-voting participant. The zone would be responsible for funding that representative, and he or she would not be able to vote at the WSC but would be able to participate in discussion. So our zone, AZF, is asking if we want to do this. While we have an unseated region (Eastern PA) in our zone who could use this opportunity to get their delegate on the conference floor, we have concerns that this decision could be a step towards zonal seating at WSC. For this reason we are opposed to sending a representative from AZF to WSC.  
Thanks for the opportunity to serve, Cooper

RDA:

Greeting from your RDA. today I will be reporting on the AZF from January.

We started by talking about if we wanted to delegate time during lunch to login to the NAWS webinar. We did have everyone login successfully although we did not stay to break off in to smaller groups due to the biggest part of the zone wanting to move along in the agenda. We talked about how to get people engaged about what’s going on at the Area and Regional level. Some things that came up were social media, emails, flyers and events XD.  This was mostly people from the local fellowship’s interest in what to do. There was also discussion of how to provide a more welcoming atmosphere and improve attendance at meetings.  Some suggestions were getting sponsees involved in service, Using H&I as a feeder, Public Relations, Community Treatment Boards, probation, parole, Drug Court, Cable TV Ads (PSAs) and Billboards. We reviewed the letter from mountaineer and discussed what we do in our teleconferences opposed to the azf. We decide that the teleconferences should be used to set the agenda for the next azf. We also decide that while at the azf voting members should be given priority to speak to issues. Motion 11 from the wsc about sending a zone representative came up. We discussed pros and cons for this issue which cooper will address after the reports. We talked about if we wanted to add a pr contact to NAWS. We all voted against that in the thinking that it would just add another layer of service. We reviewed the pr presentation from Philadelphia which we reported on at the last region. There were changes and updates to the website if you want to check out the website go to autonomyzonalforum.org.  The upcoming agenda is set for the azf to come to mountaineer regional service meeting and observe how CBDM works for our region and possibly have time for Q&A. other than that not much else happened. 

Thanks, Ryan S and Cooper B

PR Subcommittee:
Greetings from PR!

This month’s regional service saw lots of things happening under the PR umbrella!  Hopefully April showers will bring lots of flowers!

Once again our contract with Lamar Advertising for the Beckley Billboard will expire 05/28/17, however we will continue on a month to month basis until the July Regional.  At that time I am hopeful that the motion I made to double our Billboard budget for next year to $5000 will be approved and we can do even more to reach addicts and our communities with our message.  It is one of my goals to have more specifics on this at the July meeting.  Please remember that we tabled the motion back to the groups so bring your conscience in July.

As most of you are now aware, Our H&I Chair Joe B has been in the hospital battling health issues.  Even still he continues to field H&I calls and help make sure that we are meeting the needs of these addicts.   We have received 34 basic texts which will be shipping to various institutions shortly.  Please send prayers & good vibes his way!  Anyone wishing to step up to help Joe in this area of service is encourage to come to the July Regional.

Great News! We have nominations for Phone Line! Kay M. and Erica P. have expressed willingness to be the next Phone Line Chair & Vice Chair respectively.  Each of them has much service experience and are sure to be big assets to our phone line! Congrats!  Any Area who has had a Phone Line workshop and has a list of addicts willing to be on the phone line please contact me or bring your information to the July Regional.  

There are changes in the wind with the Web servant as well.  Shane M. has decided that he has served long enough in this position and we have nominated Evelyn S and Jessica A to the positions.  Shane has served for many years and has been instrumental in creating & keeping our web page updated.   Many thanks go out to him for his dedication and service! The Ladies are going to have some big shoes to fill but I am excited to see what lies ahead including a mobile app!
P&A Subcommittee:  Nick L. chaired.
P&A Agenda
· Haven’t made changes to policy since the past two RSC meetings

· Checked dates for July RSC and Zonal Forum. Dates are: July 29th-30th meeting in Jackson Hall Saturday and FHA on Sunday(Only rooms they had available)

· Section in policy that mentioned RD/RDA required to attend MARLCNA. Did we do anything with this?

· Motion from UPANA to cease the funding of RSC officers to attend RSC quarterly meetings

· Can I get all motions (or a copy of the motions) from secretary concerning all policy changes

· Ask about the wording of all motions concerning policy changes. I’d like to have the motion written exactly how the maker wants it and ask the body if that’s how they want the motion to appear in the policy

· The Web Servant had something to bring up in policy about the Web Servant position

New Business

· Have the policy review between April and July as per requested during the regional inventory

Finance Subcommittee:   Kristyn G. chaired.  See attachment.
Bank Balance as of 4/9/2017: $12,359.52

Donations:

· GMANA



$150.50
· Metro




$96.00
· North Central


$175.60
· AFASCNA



$200.00
· Choose To Live Group

$10.00
Total Donations: $632.10

Reimbursements:

· GMANA



$27.50
· Metro




$66.00
· North Central


$22.00
· NANAANA



$40.00
· Convention Reimbursement
$73.00
· Zonal Reimbursement

$60.00
Total Reimbursements: $288.50

Total Deposits: $920.60

Balance after Donations = $13,280.12

Checks to be taken out today:

· $250 for Audio to Kevin E

· $750 for Refreshments to Sarah C

· $100 for Secretary to Beverly R

Total Expense: $1,100.00

Already approved Money Motions that have not been taken out yet:

· $250 for Accountant

· PR to addend the Social Worker’s Conference and Literature for $700 - $450 paid - $250 unpaid

· PR Basic Texts and shipping for up to $525  - $422 for BT $103 unpaid for shipping

· Remainder of Spring Convention Budget $7,300

Total = $7,903.00

Projected Expenses for Next Quarter:

· Frontier


$375

· PayPal


$15

· BB&T



$12

· OneBox


$239.85

· Lamar


$600

· Mailroom


$400

Total Quarter Expense: $1,641.85

Total of all Expenses: $10,644.85

Balance after Expenses: $2,635.27

Money Motions

· Food for Zonal Forum


$100

Total Money Motions: $100.00
Balance if Money Motions pass: $2,535.27

Prudent Reserve: $2,500.00

Remaining Balance: $35.27

Suggested NAWS Donation: $35.27 or $1,000

Money Motions Results:

· Food for  Zonal Forum $100

PASSED
NAWS Donation = $35.27



PASSED

Literature Subcommittee: Inactive.
REGIONAL NOMINATIONS

Chair


Nick L.

Vice Chair

Anant V. and Destini W.

Secretary

Beverly R.

Treasurer I

Kristyn G.

Treasurer II

Candie B. 

Literature

Matt K.

NEW BUSINESS:

MOTION#: 17-04-03 
MAKER:  Convention
MOTION: The convention committee will provide rooms in Lakes, Cedars, or Main Lodge or a dorm conversion for the committee members.  Members are free to make other arrangements at their own expense (no reimbursement).  The registration for the convention will be $30 for the weekend.
INTENT:  Cut expenses and increase revenues.
RATIONALE:  Dear Fellow Trusted Servants,

I am writing this letter to address what is a difficult issue for many of us, and that is the raising and spending of money at the regional level. This issue is part of several discussions that came up at our last RSC. The first one was a request by the convention chair that we reimburse for the cost of attending RSC if requested. The second was a request in finance by a member that area discuss ways that our region could save money. Lastly we had two motions regarding the convention committee’s decisions on the registration fees. In addition it should be noted that our region spent a little bit more that it took in over the previous four quarters. While these discussions are all separate, none of them exist in a vacuum. They are all tied together by a common thread—the raising and spending of money. Generally speaking I would like to see us fund anyone who has a responsibility to fulfill on our behalf at the regional level, but I would to take a more comprehensive approach because to approve more spending without addressing the rest would be unwise in my opinion. I would like to suggest a solution that addresses both the raising and spending of money within the convention because that’s where the majority of our money is raised and spent. Savings first. We spend several thousand dollars per year on rooms for trusted servants at our convention. It would be cheaper to reserve rooms in Lakes, Cedars, or Main Lodge or do a Dorm Conversion than to get rooms in Holt ($22/person cheaper). The treasurer can lock up the checkbook in his/her car if necessary. Everyone is free to make other arrangements entirely at their own expense. We could save $400-500 a year this way.

Now for raising money—there are few other events that I am aware of that charge $20 for registration anymore. Most are $30 or $40 or more. Ours has been the same for a very long time. We have not accounted for inflation. It is reasonable to consider raising it to $30. We could bring in significantly more money (however many people register times ten), and we would still be one of the less expensive conventions around. I realize the suggestions are not going to make everyone happy, but I believe it is time for some big picture consideration. I also believe that we need to consider this proposal as one piece rather than two. I don’t think it is fair to ask for an increase in our registration fee without also offering a reduction in expenses, and doing both also puts us in a much better long term financial position. I am hopeful that we can come together and move forward with our region on firm financial footing. The status quo is not sustainable. 

Yours in service, Cooper

RESULT:  Passed by consensus.
MOTION#:  17-04-04
MAKER:  RD
MOTION:  $100 for supplies for lunch at AZF in July.
INTENT:  Get plates, cups, utensils, etc.
RESULT:  Carried by consensus.
MOTION#:  17-04-05  (PROPOSAL)
MAKER:  SCURA
MOTION:  That convention registration prices be:  $30 for the entire weekend; $10 for Friday; $20 for Saturday; $10 for Sunday. 
INTENT:  
RESULT:  Failed.  (addressed in another motion that passed by consensus)
MOTION#:  17-04-06
MAKER:  P&A
MOTION:  To no longer receive a service resume from those nominated to the positions of H&I chair, phone line chair or webservant.  They will be elected within the committee.
INTENT:  To reflect the current structure of the RSC.
RESULT:   Carried by consensus.
MOTION#:  17-04-07
MAKER:  PR
MOTION:  To provide up to $5000 payable in monthly installments to Lamar Advertising for 2 or more billboards within the region including printing and placement of the billboards for the year.
INTENT:  To further our primary purpose of carrying the message to the addict who still suffers.
RATIONALE:  To continue to provide a visible resource within the community that informs and lends legitimacy to our services.
RESULT:    Tabled to areas. 
MOTION#:  17-04-08
MAKER:  RDA
MOTION:  To change “and MRLCNA” to “and MRLCNA on CAR years.”
INTENT:  To open the possibility of other functions with more information.
RESULT:   Carried by consensus.

NAWS DONATION:  
NEXT REGIONAL SERVICE:  
Open forum.  
July 2017 RSC Order of the Day:

ORDER OF THE DAY

· Opening at Noon  

· Reading of the Twelve Traditions of NA

· Reading of the Twelve Concepts for NA Service

· Introductions

· Secretary‘s Report (Reading of the Minutes from preceding RSC)

· Treasurer I Report

· Old Business

· Area Reports 

· Open Sharing Session (Consensus based decision making training)
· New Area Motions/Proposals

· Sub-committees

· PR subcommittee
· Convention Subcommittee 

· P&A subcommittee (if time permits)

**Will break at 7 p.m. for dinner **
The subcommittees may continue into Sunday if needed.
· Reopen at 9 a.m.  Sunday
· Representative Report:

· 1.     Regional Delegate (RD). 

· 2.     Regional Delegate Alternate (RD-Alt.)

· Sub-committees

· P&A (if not held Saturday evening)

· Finance

· New Business

· NAWS Donation

· Set Agenda for Next RSC Meeting

· Open Forum

· Announcements

· Closing Prayer
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