This Constitution and By-Laws with amendments < was > adopted by the General Body on December 19,1993 : <  , 2000 >and these supersede<s> the < Constitution and > By-Laws dated  January 1990.  < December 19, 1993 . >








INDIA HERITAGE SOCIETY





CONSTITUTION AND BY-LAWS








Article I  - NAME





Effective Nov 19, 1993 the name of the organization shall be India Heritage Society (“the Society ”  or “ IHS ”) . The organization was previously known as India Religious Society. 





Article II -  NON- POLITICAL  AND NOT-FOR-PROFIT





The society shall be a non-political body and shall be registered with IRS as a not for profit organization.





Article III -  OBJECTIVES





The objectives of the Society shall be:





To provide the organization and a place <Shantiniketan> where several Indian religions such as Hinduism, Jainism and other similar religions based on ancient Indian philosophy can be practiced harmoniously by all generations of the members, member families and their friends.


To promote Indian heritage , Indian traditional values; and teachings of the Indian philosophy based on the religious scriptures.


To promote goodwill and unity among the various Indian regional groups in the member communities.


< To support  nonprofit/charitable organizations in India.>





Article IV -  ORGANIZATION 





The General Body, consisting of all categories of members in good standing shall elect the Board of Trustees. The Board of Trustees ; in turn, shall elect an Executive Committee to run the business of the Society. The Executive Committee can nominate sub-committees  with defined term and responsibilities.


 <The Board serves to formulate the general policy, while the Executive Committee manages the day to day operations of the Society.>





Article V -  MEMBERSHIP AND DUES





The membership in the Society will be open to all who are at least 18 years of age and believe in the objectives of the Society, and who wish to practice the religious and cultural Indian traditions as described in Article III. The various categories of members shall be required to pay dues as determined by the Board of Trustees. 





Article VI -  BOARD OF TRUSTEES ( “ the Board ” )





The Board shall make the policy for running the business of the Society and direct the Executive Committee to run the business of the Society. The Board shall be responsible to the general body for the affairs of the Society.





All members in good standing as determined by the Secretary <of the Board > shall be eligible to vote, and those who have been member in good standing for two full consecutive years and are either a permanent resident or citizen of USA shall be eligible to be nominated to the Board.





The number of members on the Board shall depend upon the number of voting general body members. The number of Board members shall be an odd number and there shall be one board seat per 10 to 15 voting members of the general body. The Secretary shall determine the number of Board members to be elected.





The Board members shall be elected for a term of six years. One third of the Board seats shall be up for re-election every other year. Board members may serve any number of terms but not more than two consecutively. Each Board member must vacate the seat at the end of the six year term  <12 years>. The Secretary with approval of the Chairperson shall determine which seats are to be vacated.





The members are required to attend at least two thirds of the meetings in the year either in person or by written proxy for each meeting. Proxy vote shall be limited to the items on the agenda mailed in advance.





The Board may appoint up to three ex-officio ( non-voting ) members to the Board for the purpose of greater community participation. The term of these members shall be up to two years.





In the event that the President of the Executive Committee is not elected Board member, the President shall be admitted as a Member of the Board by the Chairperson. Then the number of Board members may become an even number.





The Chairperson of the Board shall chair the general body meetings.





The Secretary of the Board shall be the election officer at all the general body elections.





Article VII -  EXECUTIVE COMMITTEE  ( “ the Committee ” )





Board of Trustees shall elect the Committee consisting of 5 to 9 ( odd numbers only ) members and direct the Committee to run the business of the Society  <The Executive Committee shall consist of 5 to 9 (odd numbers only) members>. The Board may elect as many Committee members from within the Board as may be required for a simple majority. The remainder of the slate shall be nominated and elected by the general body. The nominees from the general body must be members for the two consecutive years in good standing. The term of the committee members shall be two years. While selecting the slate for the Committee, the Board will make special efforts to assure that the slate of the Committee is such that the interest of the various sub-groups of the members communities are represented in a manner to avoid any one group dominating the affairs of the Society. 





The general body shall be informed of the elected Committee and its officers by the Secretary within 30 days of the Committee election. The members may send in their objections to the full slate including the officers in writing to the Secretary within thirty   ( 30 ) days. Objection to a specific member or officer will not be considered. If a majority of the general body objects < to the full slate, in writing to the Secretary >in this manner, the Board shall elect a new Committee. The actions of the Committee in the interim shall be considered to be ratified by the Board.





New Executive Committee shall be elected every other year in between the Board election years. Members may serve any number of terms but may not serve more than three consecutive terms. <A slate of the members will be proposed by the chairman of the Board on behalf of the nominating committee consisting of the President and the Vice President of the Committee, and the Chairman and the Secretary of the Board.>





The members of the Executive Committee are required to attend at least two thirds of the meetings in the year either in person or by written proxy for each meeting. Proxy vote shall not count for items not on agenda mailed in advance.





The Board may recall a standing Executive Committee during its term by a 2/3rd vote at a Board meeting.





Article VIII -  AMENDMENTS AND RULES OF BUSINESS





Any amendments to these Articles shall be proposed by a petition signed by at least 20% of the General Body  <voting > members or by the Committee and submitted to the Secretary of the Board. Upon verification the Secretary shall include the proposal in the next Board meeting agenda. Upon approval by 2/3rd majority in a Board meeting the petition shall become a proposed amendment.  A petition signed by at least 50% of the General Body < voting > members when submitted to the Secretary shall be considered to be a proposed amendment and not require the Board approval. The proposed amendments shall be voted at a General Body meeting within 180 days ; and must be circulated to the General Body members between 30 to 60 days prior to the General Body meeting.





For adoption < of >the proposed amendment shall require 2/3rd majority of the general body vote at a meeting     <voting  members including the proxy votes, at a General Body meeting  >.





The business  of the Society shall be conducted in accordance with the rules contained ih the latest edition of “Roberts Rules of Order”. In the event of a conflict the Constitution and By-Laws  The Board majority opinion shall prevail in matters of interpretation of the Constitution , By-Laws and the rules of the business. 





Article X <IX> -  BY-LAWS





Section  1  - Membership





Application for membership ( application required for the first time members only ) along with dues for the current year should be submitted to the secretary < of the Committee > . Past members may pay their dues to the Treasurer directly.





The dues shall not be prorated during the year. The year of membership shall be Jan1 to Dec 31. Members current with their dues and meeting the objective as stated in Article III shall be considered in good standing and constitute the General Body. The Election Officer shall publish a list of members in good standing prior to each General Body meeting. These members shall be eligible to vote at the general Body meeting. A Member may be excluded from voting if the member does not meet all the requirements laid out in these articles as judged by the Election Officer.  





Section  2 – Membership categories and dues 





Member – when qualified the member shall be eligible for one vote at a general body election < meeting >. A member who is a single with or without children shall be eligible for for this membership rate. A member shall be subject to annual membership dues.





Member Family – Both spouses, dependant children and other dependants ( Int. Rev. Service rules) are included. The annual dues are 2 X  <times> the annual membership dues. When qualified each spouse of the family shall be eligible for one vote.





Student member / Family – Full time students , 22 yrs or older, shall pay one half of the dues payable by the Members/Family respectively. When qualified a student member / spouse shall be eligible for one vote each.





Life Member – A member or Member Family may apply for Life Membership to the Secretary by making a donation of 20 X  <times>the annual membership dues. A Life member shall be a member for life and shall not be required to pay annual membership dues. However, a Life Member not acting in the best interest of the Society may forfeit their  < his/her > Life Membership if so deemed by the Secretary and ratified by the Board. No refund of dues shall be allowed. Life membership is not available to Student Member / Family.





Honorary  member – Honorary Membership may be conferred by the Board on any deserving person(s). If qualified each Honorary Member shall be eligible for one vote. The Board may confer Honorary Membership for life.





Any Membership may be revoked by 2/3rd majority vote at a Board of Trustees meeting if the member is not fulfilling their  < his/her > obligations in the judgment of the Board. No refund of dues is allowed. 





< Periodically, in the month of December, members  may be offered upgrade of the membership category as determined  by the Executive Committee. >





The Membership dues shall be set by the Board upon the recommendation by the President <of the Committee>. 





Section 3 – Donors 





Charter Donors – Those that have given $500 or more before February 28, 1994 shall receive their special recognition as Charter Donors for their support of the Society during its inception and early stages.





Pioneer Donors – Those that give for the construction of the building before the dedication observation shall be recognized as follows :





< Donors - Those that give support to the IHS/Shantiniketan will be recognized as follows: >





Bronze Pioneer Donor – Those giving $1000 to $ 2499


Silver  Pioneer Donor – Those giving $2500 to $ 4999


Gold Pioneer Donor – Those giving $5000 to $ 9999


Platinum Pioneer Donor – Those giving $10000 or more





Sustaining Donors  - Those that give for the support of the building and the Temple and the approved activities after the dedication observation shall be recognized as follows :





Gold Sustaining Donor – Those giving $5000 to $ 9999


Platinum Sustaining Donor – Those giving $10000 or more





Other Donors – Labor Donations, Specific Item or Building Section Donations and other donations of substantial magnitude and for significantly complete activities for the construction of the building and the Temple and other significant activity may be recommended by the Executive Committee to the Board. Upon approval of  < by >the Board such donation shall be appropriately recognized. 





All of the above Donors shall be specially recognized with appropriate inscription within the building unless instructed otherwise by the Donor. 





Section 4 – General Body





The General Body shall meet at least once a year 45 to 60  <upto 90>days before the end of the year. The agenda with eligible voting members shall be circulated to all members 30 days  <will be posted in the Temple and communicated to all the members 3 weeks> before the meeting by the Secretary. The nominations for the Board Members, if sought, shall be received 7 days before the meeting.





Quorum shall consist of 50% of the < voting > membership. In the absence of a quorum, the meeting would be adjourned for upto one week < a few minutes and reconvened with the agreement of the simple majority of the attending voting members >. If a quorum is still not present < However >, the business on the circulated agenda only may be discussed and transacted. New business shall not be considered without quorum. 





< At the General Body meeting the Chairperson (the Board) , the President (the Committee) and the Treasurer will present reports/activities , including any fund raising activities to the members.>





Section 5 – The Board of Trustees





The Board is responsible to the General Body.  <The Board shall appoint  individual(s) to serve as Trustees to conduct legal business on behalf of the Society as required.>





OFFICERS :





The officers are not eligible to receive any compensation from the Society. The Board shall elect the following officers :





Chairperson  (“The Chairperson”) to chair the Board meetings and review and approve the  minutes of the Board Meetings. The Chairperson shall be authorized to cause  < call >a Board meeting to be called. The Chairperson has other responsibilities as included elsewhere in these Articles. The Chairperson may name a suitable General Body member to fill a vacancy created during the term of an elected member. The Chairperson shall nominate a slate of the Executive Committee. One single  <The>term of office shall be maximum of 4 years.


 


Vice Chairperson (“The Vice Chairperson”) to act fully in the capacity of the Chairperson in his/her absence.





Secretary (“The Secretary”) shall prepare the agenda for meetings, mail the announcement, record the minutes of meetings; shall advise the Chairperson in running the meetings of the Board; shall assure that all the requirements and responsibilities of the Board are being properly fulfilled. The Secretary has other responsibilities as included elsewhere in these Articles. The term of the office shall be 4 years.  <The Secretary shall run the meeting in absence of the Chairperson.>





The officers are responsible to the Board.


<The expenses of the Board shall be submitted to the Treasurer of the Committee.>





MEETINGS :


Quorum shall consist of 50% of the members <including the proxy votes >. Business shall not be conducted without a quorum.





The Board shall meet at least once in a calendar year.





The Board shall meet before a General Body meeting to finalize the agenda for that meeting. 


The Board shall meet within 30 days after a General Body meeting at which any Board members have been elected.





A Board meeting < and/or a General Body meeting >shall be called by the Secretary by the authority of the Chairperson or if petitioned by a majority of the Board members.





The Secretary shall send a notice of the Board meetings stating place, time and the agenda to all current <Board> members and <to> the President < of the Committee >between 15 days and 45  < at least  14 >days before the meeting.





RESIGNATION  AND  VACANCY :





Members may submit their resignation to the Secretary to be voted on by the Board at its next meeting. The Chairperson may fill the vacancy by appointment.





Section 6 – The Executive Committee





< The Executive Committee manages the day to day operations of the Society. >





A quorum shall consist of 50% of the members <including the proxy votes >. Business shall not be conducted without a quorum.





The Committee is responsible to run the business of the Society to the fullest extent required by these Constitution and By-Laws , by the direction of the Board and within the requirements of the laws.





The Committee is to assure that the Society shall assume liabilities only to the extent that it controls assets necessary to meet the obligations arising out of these liabilities. 





The Committee shall draw up an annual budget at the beginning of the year and obtain Board approval before the start of the year  < at the next Board meeting >. The fiscal year shall be Jan 1st to Dec 31st.





The Committee shall recommend annual membership dues to the Chairperson as part of the budget.





The Committee shall submit copy of its meeting minutes to the Chairperson for information and to the Secretary for record within 30 days of a meeting.


<The minutes of the meeting will be written and will be available for review to the officers of the Board. >





OFFICERS :





The officers are not eligible to receive any compensation from the Society.





The Committee shall elect the following officers :





President (“the President ”) to act as the General Manager of the Society. The President shall define the organization – names and  responsibilities including individuals and subcommittees with a charter and a term to perform various functions for the Society. The individuals and subcommittees may consist of the committee members and/or members of the General Body. The President < and  the VicePresident >shall submit a quarterly report to  <meet with > the Chairperson < and the Secretary >for the purpose to keep the Board informed of the operations of the Committee. The President may limit the signing authority to only three of the officers of the committee. The President shall seek Board approval for all fixed asset purchases over $ 500.00  < $3500.00 >when not included in the annual budget. The term of the President shall be the same as that of the Committee <( 2 years)>. 





Vice President (“the Vice President ”) to raise the necessary funds for the Society. The Vice President may form a Fund raising sub-committee for the term of the Committee. The fund raising ideas and activities shall be cleared at committee meetings. While planning the fund raising drives / events the Vice President shall be particularly sensitive to the scope of the other organizations in the surrounding areas covered by the members of the Society. In order to maintain harmony it is recommended that the Vice President keep the officers of such other organizations informed about the fund raising activities and seek their participation and support.


The Vice President shall act as a President in the absence or inability of the President in the combined opinions of the Committee Secretary and the Treasurer and so recorded at a Committee meeting < will run the meeting in absence of the President >.





The Vice President shall audit the accounts kept by the Treasurer on a quarterly  < semiannual >basis for the purpose of providing a quarterly report to the President.





The term of the Vice President shall be 2 years, the same as the term of the Committee.


<The Board and the Executive Committee will work together to raise the necessary funds for the Society. >





Treasurer (“the Treasurer”) to receive all fund; and disburse the funds by the authority of the Committee; maintain fiduciary control of all cash and non-cash assets including real estate. The Treasurer shall invest the fund for an appropriate period of time in US govt. or US govt. backed securities only with the consent of the President. Investments in the CDs may be made only when specially approved by the Board as to the amount and the maturity. 





Treasurer with the consent of the President shall maintain  checking account/s for proper operation of the orgaization. Two signatures shall be required for withdrawing funds <greater than $1000 >, Treasurer’s and another one. All officers of the Committee shall be authorized to sign checks. The treasurer shall independently verify , and be held directly responsible to the Board,  that the business is being conducted in accordance with the approved budget. The term of the Treasurer shall be the same as that of the Committee < (2 years) >.  < The Treasurer will be invited to the Board meeting as necessary, to present a report. >





Secretary (“Committee Secretary”) to assure that proper procedure is followed in conducting the business of the Society, call meetings and record minutes. Committee Secretary shall make sure that the quarterly reports submitted to the sub-committee/s are entered in the record of the Committee. Committee Secretary shall advice the President in order to assure that all the legal obligations of the Society are met with. The term of the Secretary shall be the same as that of the Committee < (2 years) >.





MEETINGS :





The first meeting ( organizational meeting ) shall be held within 10  <30> days of the election of the Committee by the Board. Annual meetings shall be held at the anniversary. Subsequent  meetings shall be called by the President or by the Secretary as directed by the President. Except the organizational meeting and the annual meetings held at the anniversary the meeting notice for other meetings ( working meetings ) may be  < given > by phone <or in writing >and between 24 hrs to 7 days < prior to the meeting > . The Committee Secretary may delegate the minutes taking at most of the working meetings to the other members of the Committee.  < In the absence of the Secretary, the President may delegate the minutes taking to another attending member of the Committee. > It will < still >remain the responsibility of the Committee Secretary to maintain up to date minutes of the Committee meetings. The notice of the other meetings shall be given by mail , 7 to 21 days in advance, by the Secretary with a written agenda and place and time. 





Sub-committee Organization : As a minimum the Sub-Committee shall have a Chairperson and a Secretary. These officers may be appointed by the President at the time of appointing the sub-committee or selected by the sub-committee members. The Chairperson shall make a quarterly written report to the President.





RESIGNATION < AND VACANCY >:





Resignation from the Committee shall be deemed accepted when submitted to the President. The President shall immediately appoint replacement to serve for remainder of the term and inform the Chairperson within 10  days.  


< Members may submit their resignations to the Committee Secretary, to be voted on by the Committee at its next meeting.  The President may fill the vacancy by appointment and will inform the Chairperson within 30 days. >





Section 7 – The Society Place and Activities 





When the Society has a place of its own for meetings and traditional worshipping the following shall apply :


The plan of the building shall be approved by the Board. The deities, their size, decoration and shape ; and their respective location shall be approved by the Board. 


General : The place shall be physically divisible in to two main parts. One part shall be the Sanctuary reserved for traditional worshipping ( Temple ) , religious teachings, festivals to be performed in the presence of the deities etc. There shall be no smoking, no alcoholic beverage and no shoes permitted in the Sanctuary and only vegetarian items shall be allowed. The other part, the Fellowship Hall , will be meant for observance other than the above. This part shall contain a kitchen and living quarters for a custodian. All cultural activities and festival celebrations shall be coordinated with the other organizations in the community such as Indian Association of Roanoke Valley etc. The scope and objectives of such other organizations shall be considered very carefully in the interest of harmony and it may be best to observe such occasions under a joint sponsorship with other organizations in the area. 


The Fellowship Hall , when available, and upon prior written approval of the Executive Committee may be available for the gatherings of families and friends for personal , social or religious occasions for an appropriate deposit and fee. The rules and fees are to be set by the Executive Committee.


Responsibilities shall be assigned for proper maintenance and upkeep of the facility in order to render the place desirable for its various purposes.


Every effort shall be made to open the sanctuary regularly once a week from the day of its dedication. <The Committee will review  candidates for the post of priest/pujari  and recommend (including qualifications, terms, conditions etc.) eligible candidate to the Board for approval. >





Section 8 – Dissolution and Distribution :





The Organization may be dissolved by the action of the General Body. In that event the assets shall be liquidated under the Boards direction and the proceeds distributed to charities and other tax exempt organizations meeting the following guidelines :





No part of the net earnings of the Society shall inure to the benefit of , or be distributable to its members , trustees, directors, officers other private persons , except that the corporation/organization shall be authorized and empowered to  pay reasonable compensation for services rendered and to make payments and distributions in furtherance of Section 501 ( c ) ( 3 ) purposes.





Upon the dissolution of this Society assets shall be distributed for one or more   exempt purposes within the meaning of Section 501 ( c ) ( 3 ) of the Internal Revenue Code or corresponding section of the future federal tax code, or shall be distributed to the Federal government, or to a state or local government , for a public purpose. 										


However if the named recipient is not then in existence or no longer a qualified distributee, or unwilling or unable to accept the distribution, then the assets of this Society shall be distributed to a fund, foundation or corporation organized and operated exclusively for the purposes specified in Section 501 ( c ) ( 3 ) of the Federal Revenue Code (or corresponding section of any Federal tax code )





Section 9 – Grandfather clause 





Qualifying Life members based upon past contributions < and having met the criteria >per  then existing by-laws < at that time >shall be accorded  Life 
