Staff Roles at the Challenge Trophy Camporee

www.angelfire.com/sd/scouterdoug

1) Camporee Chief: Senior Youth  (a Team of 4 to 6 Chiefs)


Previous Camporee experience a bonus, but not required.


If needed, help with Parking Lot on Friday night.


Follow the manual and guidelines as per the schedule for your role.

You are the 1st contact should any Subcamp Chief or Event Area Coordinator have a question or problem they need direction with.  Follow up / check in.

Must know event area events and how to run a subcamp to provide help.

Responsible for opening, closing, Drag Derby Awards, chariot race officials, vespers / Scout’s Own, Campfire.

2) Subcamp Staff Roles – Provide by the Subcamp Host Troop (or with subcamp)

2.1) Youth Subcamp Chief: (one per subcamp – 12 in total)


Previous Camporee experience a bonus, but not required


Share subcamp staff with Event Area Coordinator

Follow the subcamp manual & schedule for the efficient operation of the subcamp program.  This includes evening program.

Determine best troops as per inspection, combined scores

2.2) Youth Event Area Coordinator: (One per subcamp – 12 in total)


Previous Camporee experience a bonus, but not required


Share subcamp staff with Subcamp Chief

Follow the subcamp manual & schedule for the efficient operation of the Event Area program. This includes evening program.

Determine the best patrols as per event cards, etc.

2.3) Youth Subcamp Assistants – work with 2.1 and 2.1 above  (up to 4 to 6 per subcamp)


Work for the Team Leaders: Subcamp Chief & Event Area Coordinator

Training & learning to be leaders at next CTC

Help:
Receive troops at subcamp

Set up events 

Scouts Own, etc. as needed

Run events &/or subcamp inspection 
Campfire 

Subcamp Chariot Race,

Drag Derby Track


Return Event equip.
Etc.


2.4) Subcamp Advisors: Adults – Usually provided by the Subcamp Host Troop. (1 to 4 per subcamp / event Area)

Give way, support, and give credit to the youth to allow them to run the program.  I.E. youth run program

Follow up as advisors and step in and help only if required to ensure the program runs as designed and on time as per schedule. Must know event area events and how to run a subcamp.   Safety first in all events 

3) Support Staff: - Refer to the sample schedule on the back to see what your day may look like.
a) Pick up and deliver Event Equipment (pre-camporee)
e) Traffic Control and Parking 





b) Camporee Chief Team (4 - 6 people on the team)

f) Help move equipment and set up events in Event Areas


c) Run Events on Saturday where needed


g) Help run Evening Programs.


d) Help clean buildings were needed


h) Food Service (for Staff meals and Day Pass Cubs)


e) Special skills? Archery, rifles, COPE, canoeing, lifeguard?
i) etc.

3.1) Crews, Teams, Adults, etc.

The roles as shown above are designed to support the service teams that run the structure of the Camporee.  The scope of the position excludes only the Subcamp Host Troop Staff positions.

3.2) Adults, with or without an attending unit.  Come to the Camporee and be part of something special!
We need help so we can provide a high quality program for the Scouting Youth.  If you cannot stay for the weekend, come to the Camporee and help run events between 8:30am and 4:00pm.

4) Training  

Were applicable, we train Staff before, or at the Camporee to perform their roles.  

