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The Windows 95 user interface design team used a three-phase iterative design approach to develop the Windows 95 operating system.  The three phases incorporated:

 The exploration phase which included an adaptation of the interaction and visually designed user interface developed by the "Cairo" team and also a collection of Windows 3.1 product support information pertaining to it’s users' top twenty interaction difficulties.

The rapid prototyping phase attempted to resolve some common issues with Windows 3.1 operating system.  The first prototype was then tested using distinct groups of interest from beginning and intermediate Windows 3.1 users to proficient and advanced computer users.  Unfortunately the initial user groups did not include a wider diversity of human factors such as user with disabilities or users from different cultures.  With the research and development of Windows 98, Microsoft’s user ability labs became more diversified.

The fine tuning phase addressed, and in most situations resolved, the difficulties and issues that the user ability testing uncovered.

Task Analysis was approached from the perspective of the functionality and ease of use of the most commonly used tasks in the Windows 3.1 user interface.  Although current and knowledgeable Windows user were familiar with the process of navigating within the Windows 3.1 operating system, beginning users were not, and this became the largest obstacle to overcome.  Another obstacle was how to streamline the tasks that were more complex even to the daily user, such as hardware and software installation.  This gave birth to the Wizard, which made installation nearly error free and gave greater control to all users regardless of the level of computer knowledge.

The overall objectives outlined by The Windows 95 user interface design team were successfully accomplished; develop an easy to use and learn operating system for beginners and a streamlined, friendly interface for the advanced user, subsequently cornering the market on not only office computers but facilitating a boom in the home computer field.

