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“Managing Diversity in the Global Work Culture”
        Managing Cultural Differences

                                          By: Phillip Harris and Robert Moran

· Work force diversity in North America 
 a) Differences can be good
 b) The effects of diversity on world economy 

 c)“Third Wave” system of creating wealth

· People on the move

a) Migration patterns and Demographic changes

b) Effects of migration on host country (economy)

c) Categories of people who migrate

· Push and Pull of immigration

a) Negative effects of immigration on host country’s society

b) Change and diversity today in America

· Immigration patterns in Europe

· New Work procedures

a) Lean production

b) Team management

c) Size of firm

· Work force Trends

· Diversity

a) Differences are gifts to be cherished

b) Companies facing historic shifts in the labor market

c) 3 paths to address workplace diversity

· Capitalizing on People Diversity

Diversity- various meanings throughout world

a) Globalism- impacts workforce worldwide

· Empowerment

a) Altering management style – individuals have more freedom

b) Bridging gap between management and labor

c) 5 fundamental strategies for empowering others: ensure self leadership, provide choice, developing competence, assign critical tasks, offer visible support
· Worker Transitional Problems

a)Global leadership is essential in dealing with diversity problems

b)Diversity must be managed more effectively

