· Homepage details
What should a homepage consist of?

1) Contact information (i.e. Webmaster’s e-mail address)
2) More information about the cooperation
3) Less busyness of the site
4) Easy to access links (easy to see, and not so flashy)
5) Aimed to get the viewer interested in the cooperation
Graphics, how much and how flashy?

1) Think of the connection of the user

2) If the user is using a fast connection then it is okay to have flash or some other type of multimedia visual effects.
3) If the user is using a slow connection then you should think of how to get the content, or what you want to user to know over to the user’s terminal more then flashy multimedia effects that do nothing else for them but lag the baud rate.
4) If you want to be compatible with all them you can have a selection of speed on the site.  If 56k or less then display the page with less multimedia effects else display the nice multimedia page with flashy graphics and all.
5) For example to load the infopro web page on the 56k took about 15secs with no other disturbance of the baud rate.  Now if the user was downloading on the side and accessing the infopro homepage then there would be about a 30sec-1min wait for only the enter button to display on the screen.  Now if it took this long on a 56k then it must take more time on any connection less then 56k.
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Also if we look at a web page of someone else in a business close to infopro named anchor consulting (http://www.anchorcon.com) we see that the first page has the contact information, it is not so flashy as the infopro site but it provides all the material on the homepage with a description of the company, easy to see and use links, and a fast and efficient web page.
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Also let us look at another cooperation called Saw Multimedia Services(http://smsweb.net/), there is an alternative on the bottom of the site for those who do not have or don’t want to have shockwave support.  This is an essential thing missing on the infopro site.  The motto the user or customer is always right should be followed.  Also a down part of this site is that it uses shockwave on the homepage which is not a good idea, because for those who don’t have shockwave we see problems arising.
8) If we look at the user considerations that should be taken into account by a web developer they are: 
a. Minimize download time

b. Keep information accessible
c. Provide alternative media
d. Minimize the use of sound
e. Coordinate colors

· What the content of all other pages should consist of

To update and how often?

1) Maintaining a web page is the golden rule of a web developer

2) As a web developer you must always think of how to make the user want to return, the most known way for the user to return is to put something new (update) the web page.

3) Here is where the flaw is in infopro.  We see that there is no updating taking place.

a. There is nothing in the what new (http://www.infoprocorp.com/uc.html) page besides for this one.page is under construction.
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Also if we look under services we still see traces of old materials such as Y2K issues.

Who is the target?

1) The target of this web page seems to be clients.  Now while clients also do what to see the capabilities of the service provider the client does not want to wait an hour for the page to load and then while surfing see that the pages are not updated and are way to old.

2) Now by clients I mean that the ones that would want us to make them a site, the ones that would want us to help to train their employees by using www.teachmeit.com, the ones that would want s to help them with some network configuration, the ones that would want multimedia help, and all the other co operations out there that would [image: image6.png]= E3
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want some type of help from the services provided my infopro.

3) A web page is an impression of a cooperation or a person or whom ever the page is geared towards.  If the impression is to be one of greatness and loyalty then there should be dedication to update the page and make the page express loyalty to its target audience.

4) What the last point basically stated is that as stated in point 1,2,and 3 of update and how often, we must show the clients that we are dedicated service providers.  The first sign of this should be our own web page, else there is no use, no matter how many clients we make happy the biggest expression of us is still old and inconsiderate of the expressing the true cooperation quality to the target audience.

· Some suggestions and opinions from the people that I showed the infopro webpage to

· “ The home page is too busy, where do I get in from?”

· “The design of the homepage is bad, the whole page is not being used, the colors are not coordinating, in the 25% of the page that is being used it content of the page is cultured together.  Design keeping in mind the target of the cooperation.  The first page in general should give the good impression to the visitor of the page.  (i.e. www.ameritrade.com)  there should some easier use of navigation then what is there right now.
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·   Make a use of the frame option on the homepage.  All if not most of the tech pages use forms in implementation of the site.  Also there should be some feature on a web page that would make the user want to come back again (i.e. www.webmonkey.com). 
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· “Wow!  I got in now what?  This is taking too long to load.”

· Just a note if you go to any web page the first thing that loads on the page is usually what is geared for the target audience.  Take for example when you visit ameritrade’s site the first thing to pop up is the deal for opening a new ameritrade account and then the first button to pop-up is the user login button.  Why is this?  This is because the target audience for ameritrade is the member of ameritrade.  No user wanted to wait and see what is new there they just want to get into their own account and do their thing and get out.  Efficiency and time saving are the two things that infopro’s site is missing.  Here the user is forced to stay and wait for the whole page to load before he/she can get some info on the cooperation.

·  “Is there any motivation for the consulting companies to use the web page to keep in touch with the company or as a reference for the consultunt to use?”  (i.e. There is a consultant that was sent from infopro to Paine Webber to work there.  Is there any way that he/she can get some type of reference information without having to wait for the webmaster to respond to him/her, is there any type of message forum so he/she can talk to other consultants?).  

· “After the user has entered the first site we still see only 25% of the page being used until the user comes into the 3rd level of the page only 25% of the page is being used and it takes if not forever a long time to load.”

So in general we see that the infopro page needs a lot of work before it can be brought back up to the standard of the company.  The cooperation itself is great but the way we present our selves doesn’t seem so great.

