2009-10 Management Assessment Plan (Example)
	Program Learning Outcomes 

	Assessment Methods


	Expected Results 


	Actual Results
	Use of Results

	1. Students will exhibit competency in the major.


	MGT 301 students will complete a final examination, in which questions related to key management concepts have been embedded.  

MGT 413 students will take the management exit examination during the 13th week of the spring, 2010 semester.


	At least 80 percent of students will answer each embedded question correctly on the final examination.

Students will achieve an average score of 80 on the examination.  No student will miss more that 2 questions on any section of the test.


	Embedded Question 1: 80.0%

Embedded Question 2: 80.0%

Embedded Question 3: 93.3%

Embedded Question 4: 86.7%
Average score: 86.7%

No student missed more than 2 questions on any section.


	Assessment criteria were met.  No actions were required.

Assessment criteria were met.  No actions were required.


	2. Students will use inquiry and quantitative and analytical reasoning to solve problems.


	MGT 313 students will complete a case project in spring 2010, in which they must solve at least one complex problem.  Faculty will use a performance assessment rubric to evaluate projects.

	The average rating of student achievement in each performance category for problem solving skills will be 5 or higher on a scale of 1-7.

	Defining the problem: 5.93

Plan to solve problem: 6.07

Collecting/analyzing info: 6.07

Solving the problem: 6.00


	Assessment criteria were met.  No actions were required.


	3. Students will use clear and concise communication skills.

	Students enrolled in MGT 313 in spring 2010 will write a detailed report of case project findings.  Faculty will use a performance assessment rubric to evaluate reports.
Students enrolled in MGT 313 in spring 2010 will deliver an oral presentation of case project results.  Faculty will use a performance assessment rubric to evaluate presentations.


	The average rating of student achievement in each performance category for written communication skills will be 3 or higher on a scale of 1-4.
The average rating of student achievement in each performance category for oral communication skills will be 3 or higher on a scale of 1-4.


	Structure: 3.33

Content: 3.33

Mechanics: 2.60

Organization: 3.33

Eye Contact: 3.07

Delivery: 3.07


	Students experiencing problems with mechanics, particularly with spelling and punctuation, were sent to the writing center for help.  Each student wrote a follow-up report after completing this experience.  The average rating of achievement for mechanics improved to 3.07.
Assessment criteria were met.  No actions were required.
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