Cork Chess Club

Chairman - Michael Burniston, Glengarriff, County Cork, Ireland.

phone - (00 353) 027 63113
E mail - chess@jemcreationsireland.com

Dear Club Member
ADVANCE NOTICE OF 2003 AGM

Please note that the 2003 Annual General Meetinlgeo€lub will be held in the Bridge
Club premises at 36 St Patrick's Quay on FridayShtember, commencing at 8.00pm sharp.

Full details of the Agenda will sshortly be postedthe Club’s web site, but if any
member does not have access to the Internet, anld weefer a printed copy, please let me
know. Please also let me know in good time (anavay by the 15th August at latest) if you
have any comments or suggestions, or if you wighutdorward any motions for discussion at
the meeting.

You will see that | am proposing that the Club ada@pconstitution and rules for the first
time. There are several reasons for this. Ifiteeplace we are now a significantly larger
organisation than in previous years, and our bulkgetgrown accordingly with the growth of
the annual Congress. It is only right that we $thdnave a formal framework to be responsible
for these substantial funds. Secondly, we are amsessing local authority grant money, and
they require us to be formally established.

| firmly believe that this is a necessary part of continued growth, but am also
conscious that not all my proposals will be uniaélyspopular. | am therefore sending this
advance notice in order to give all members plehtypportunity to consider the proposals and
discuss them thoroughly in time for the AGM.

Regards

Mike Burniston
Club Chairman



