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MASTER COURSE OUTLINE

MBA 130   Management of Human Resources   Two Credit Hours

Course Description

This course examines challenges faced by senior managers in formulating and administering human resources policies in multinational corporations. Contemporary issues involving leadership, organizational behavior, recruitment, employment, retention, and compensation practices, particularly regarding skills and professions in high global demand, will be examined along with such classic issues as merit versus seniority.  

Course Sequencing

MBA 130 is a required course in the College of Business and Economics for its MBA degree.  The course is offered during the first semester, or Foundation Term that follows the Orientation Course.  Since students have either earned an undergraduate Business degree or have taken the “Bridging Course,” they have the prerequisite or needed basics for advanced studies of management and its functional, managerial role in successful, high performing organizations.

Course Educational Objectives

Upon completion of the course, students should be able to:

1. Understand the breadth and scope of HRM and its role as a primary management function. 

2. Examined the components of the HRM function.
3. Evaluate the major changes that have occurred in the development of HRM thought.
4. Analyze the work environment and developing techniques on creating an employee-friendly work environment.
5. Assess sound HRM techniques for application to the workplace.
6. Develop the critical thinking and analytical skills necessary to achieve successful organizational goals.
7. Evaluate the impact HR decisions have on the productivity and profitability of organizations. 

Course Objectives Measurement 

Participants are expected to read, understand, analyse and present business cases and be able to defend, logically and scientifically, their opinions regarding different issues of HRM.  These cases will cover all topics of HRM that will be included in the course.  Furthermore, students are required to select a topic of HRM and to develop a research paper on that issue and defend it in public.  Accordingly, students are expected to collect data from different sources like libraries, organizations, interviews and internet and to analyse, interpret and present data.  Participants will be evaluated based  on their contribution in the class and group activities as well as the presentation, the research paper and a written exam.
Course Content

1. Meeting Present and Emerging SHR Challenge: 5 – 10%
1- Human Resource Management: The Challenges.

2- Planning And Implementing Strategic HR Policies.

3- Selecting HR Strategies To Increase Firm Performance.

4- The HR Department And Managers: An Important Partnership.

5- Specialization In Human Resource Management.

       Case study: Managers and HR professionals at Sands Corporation: Friends or foes?

        Management Skills Builder: Mass Exodus from Microsoft. 

 2. Managing Work Flows and Conducting Job Analysis: 10 – 15%
1- Work: The Organizational Perspective.

2- Work: The Group Perspective.

3- Work: The Individual Perspective.

4- Designing Jobs and Conducting Job Analysis.

5- The Flexible Workforce.

6- Human Resource Information System.

         Case study:    How Flexible is too flexible?
         Article: Understanding Competence at Work.
         Management Skills Builder: Writing a Job Description.
3. Managing Diversity: 5 – 10%
1- What is Diversity?

2- Challenges in Managing Employee Diversity.

3- Diversity in Organizations.

4- Improving the Management of Diversity

5- Some Warnings.

      Case study: a) Millennium Media, Inc. and John Voorenberg. 
              b) Conflict at Northen Sigma.

      Management Skills Builder: Turning A round A Racist Corporate Culture.

4. Recruiting and Selecting Employees: 15 – 20%
1- Human Resource Supply and Demand.

2- The Hiring Process.

3- Challenges in the Hiring Process.

4- Meeting the challenges of Effective staffing.

5- Selection

6- Legal Issues in Staffing.

         Case study: a)    Note on the Hiring and Selection Process
                 b)   Wanted: Enthusiastic Employees to Grow with Growing Minds, Inc.

          Management Skills Builder: Making The Grade.

5. Managing Employee Separations, Downsizing, and Outplacement: 10 – 15%
1-     What Are Employee Separations?

2-     Types of Employee Separations.

3-     Managing Early Retirements.

4-     Managing Layoffs.

5-     Outplacement.

      Case study: a)      Cooper Pharmaceuticals, Inc.

         b)      Managing Outplacement at Rocky Mountain Oil.

      Management Skills Builder: Improving The Exit Interview Procedure.

6. Appraising And Managing Performance: 15 – 20%
1-     What is Performance Appraisal?

2-     Identifying Performance Dimensions.

3-     Managing Performance.

Case study: a)   Merck & Co., Inc. (A).

              b)  Developing Appraisal to Align Performance Contributions with Organizational Goals. 

     Management Skills Builder: An Unexpected Problem.

     Article: Work Performance: Is it One Thing or Many Things?

7. Managing Compensation: 15 – 20%
1-     What is Compensation?

2-     Designing a Compensation System.

3-     Job Versus Individual Pay.

4-     Compensation Tools.

5-     The Legal Environment and Pay System Governance

Case study: a)    Note on Compensation and Incentive Systems. 

             b)   An Academic Question.

      Management Skills Builder: Guarding Your Gold.

Perspective Coverage

· Ethical issues

10 – 15% integrated in managing diversity, performance and some other sub-topics.
· Global issues

10 – 15% integrated in all cases and content coverage as well as a complete unit of the course.
· Tactical issues

15 – 20% integrated in all sections and cases.
· Strategic issues

10 – 15% content coverage and included as a full unit of the course.
Communication Coverage

· Written

Students will write presentations and course paper.
· Oral/Verbal

Participants will discuss, analyse, criticize, and summarise cases in groups and will present them to the class and instructor as well as communicating with their co-workers, managers and other individuals and groups to complete their course project.
Instructional Resources

· Library usage




Extensive library research of general, mass business publications, scholarly and 
government 
publications will be performed for the project.
· Computer usage
 E-mail communications, library and public domain searches, word processing, 
graphics, financial and 
statistical, etc. software packages and PowerPoint 
presentations.
· Appropriate instructional technology usage 

Class sessions are enhanced by the use of overhead projector, video monitor, 
computer, and the 
Internet.

Course's Relationship to College of Business and Economics Shared Values

· Creativity thinking skills

Students will try to predict the reaction of employees when applying a certain HR activity as well as predicting future needs and adjustments based on current information.

· Innovation practices knowledge and skills

Students are required to adopt innovative practices knowledge and skills when deciding on employee separation, downsizing, outplacement and diversity.
· Critical thinking skills

Solving business cases will require and develop students critical thinking skills.

· Adaptation to change ability

 Working in teams to solve business cases as well us understanding and applying the learned concepts requires an ability to adapt.

· Continuous improvement integration

Covered in the course contents.

· High ethical standards development

Covered in the course contents.

· Islamic and Arab cultural heritage connection

Cases discussion and conducting the course paper will reflect the Islamic and Arab cultural heritage.

Textbook

The most recent edition of the following texts is acceptable for MBA 430.  The current editions are:

Gَmez-Mejia, L., Balkin, D. and Cardy, R. (2001)   Managing Human Resources, Third edition,  Prentice Hall, New York.

Mondy, R., Noe, R., & Premeaux, S. (1999), Human Resource Management, Seventh Edition, Prentice Hall, A Simon Schuster Company, Saddle River, New Jersy.

Noe, R., Hollenbeck, Gerhart, B. and Patrick,W. (2002), Human Resource Management, Third Edition, McGraw-Hill, New York.
Dessler, G. (2002)Human Resource Management, Ninth Edition, Prentice-Hall, New Jersy.

Faculty

Dr Abubakr Suliman

Prepared by: Dr Abubakr Suliman      

Date: 11.06.2003
Approved by: ______________________________________________

Date: __________

Reviewed/Revised by: _______________________________________

Date: __________

(Circle one or both)

Reviewed/Revised by: _______________________________________

Date: __________

(Circle one or both)

� EMBED Word.Document.8 \s ���





United Arab Emirates University


College of Business and Economics


Master of Business Administration


Global Leadership and Management











PAGE  
2

[image: image3.png]


_1109930428.doc
[image: image1.jpg]\\\ il iy,
\\k\\ \ r//////

f \
\\\\
/////// I \\\\\\\

/







