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1-7CAV, 1CD

FORT HOOD, TX 76544

5 April 2002

OPORD 02-18 SPUR RIDE

I.  SITUATION

A. Enemy Forces: N/A

B. Friendly Forces:  N/A

II.  MISSION:  1-7 CAV conducts a Spur Ride between 290630MAY02 and 312400MAY02 in TA 10 and Squadron Headquarters to develop leaders and build esprit through the Order of the Spur.

III.  EXECUTION:


A.  Commander’s Intent:  

1. Purpose:  The purpose of the Spur Ride is to recognize leaders who are excelling in

the Squadron by allowing them to earn their spurs.



2.  Key Tasks:  

a. Identify worthy candidates who meet prerequisites

b. Conduct physical and academic testing

c. Complete station-based tactical lanes

d. Conduct an award ceremony for the new inductees

3.  Endstate:

a. Awardees’ pride in being a Cavalry Leader enhanced

b. Espirit de Corps of the Squadron leaders enhanced

c. All training conducted professionally and safely 

B.   Concept of the Operation:  This operation consists of four phases:

1.  Identification.  Candidates who meet the eligibility criteria (GO PAM 2

     Spur Certification Standards) are identified by platoon leadership.  All new officers will go on the Spur Ride.  Each Troop CDR and ISG compile a Troop list of their Troop’s approved candidates.  Candidates who are outside the Troop are eligible only with the SCO’s approval.  The approved list, to include the candidate’s sponsor, eligibility checklist and money for the Spur dinner will be turned into the Spur Scribe, SSG Sellers.  

2. Candidate Verification.  Candidates must score at least 210 (70 points in each event) on a PT prior to the Spur PT test on 290630MAY02.  Candidates must also take a written exam at 1130 the same day to validate their preparedness to execute the tactical lanes.

OPORD 02-18 SPUR RIDE

3.  Tactical Lanes.  On  300530MAY02 Spur Holders will perform a PCI of all

     candidates to ensure conformance to the packing list in GO PAM 1.  Candidates will then execute lane CUSTER consisting of a PCI and station 1 (LRC).  On 310500MAY02 Spur Holders will again conduct a PCI of the candidates.  Subsequently the candidates will execute Lane MOORE consisting of stations 2 (Assault Course), 3 (Vehicle Recovery), 4  (SAR/CASEVAC), 5 (Communications), and 6 (SCO’s Station).  

4.  Spur Dinner.  The spur dinner is held NLT 311900MAY02 at the Copperas Cove VFW.  The spur dinner is a dining-in event for Squadron members only.


C.  Tasks to Subordinate Units



1.  HHT




a.  Plan and execute PCI and station 1 (LRC)




b.  Administer written examination




c.  Provide 1 NCO for dinner set-up




d.  Establish Spur TOC for command and control




e.  Create and publish GO PAM 1 and 2




f.  Create Spur Holder T-Shirt





g.  Provide water buffalo for the TOC




h.  Provide 1 CLS bag per team

i. Provide wheel vehicle recovery as needed

j.  Provide 2 MREs per candidate for 30-31 May





2.  APACHE




a.  Plan and execute station 2 (Assault Course)




b.  Provide 1 NCO for dinner set-up

c.  Provide 3 Spur Holders to assist the Spur Master with PCI’s 30 and 31 May.




3.  BLACKHAWK




a.  Plan and execute station 5 (Communications)




b.  Provide 3 Spur Holders to assist the Spur Master with PCI’s 30 and 31 May




c.  Provide 1 NCO for dinner set-up

4.  COMANCHE                




a.  Plan and execute stations 3 (Vehicle Recovery)




b.  Provide 1 NCO for dinner set-up




c.  Provide 3 Spur Holders to assist the Spur Master with PCIs on 30 and 31 MAY
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5.  OUTLAW, BOUNTYHUNTER, AND BANDIT




a.   Plan and execute station 4 (SAR/CASEVAC) 

b. Provide 2 NCOs for dinner set-up

c. Provide 3 Spur Holders to assist the Spur Master with PCIs on 30 and 31 May

D.  Coordinating Instructions



1.  Identification

a.  The coordinating authorities will be the Head Blacksmith, 1SG Grott, and Spur Master, 1LT Dugan.




b.  Approved list and dinner payment due to Spur Scribe NLT COB 3 MAY 
c.  Each troop will designate a Spur OIC and NCOIC.  These individuals will report to the Spur Master and Head Blacksmith.


d.  Spur Holders will attend a confirmation brief in LZ XRAY 231330APR02.

2.  Candidate Verification

a.  Any candidate failing to pass any testing station or shows lack of motivation will be removed from the program and brought before the SCO.

b.  Spur Holder uniform is Stetsons, Spurs, Spur Holder T-Shirt, BDU bottoms, and boots.


 
3.  Tactical Lanes

a.  Annex C and D to this OPORD contain specifications for each site and locations for the routes CUSTER AND MOORE.

b.  The Head Blacksmith will execute a rehearsal of all stations prior to 30 May.

c.  OIC/NCOIC is responsible for conducting training to standard at each station.

d.  A Spur Holder will accompany each group.  The Head Blacksmith will make assignments.

f.  Teams must not remain at a station longer than one hour.




4.  Spur Dinner

a.  Candidates failing to attend the dinner will be removed from the program.

b.  No candidate will drive to or from the dinner.  Sponsors are required to provide transportation to and from the dinner.  OICs will brief the Senior Spur Holder on their designated driver plan.

c.  No guests are permitted at the dinner

d.  Annexes E and F contain a strip map and detailed plan for the dinner.

e.  Sponsors are expected to purchase spurs for their candidates.  The purchase of dinner and Spur Holder T-Shirts are encouraged but not required.  

OPORD 02-18 SPUR RIDE




5.  Timeline

	Time
	Event 
	Uniform
	Location

	WED 29 MAY
	
	
	

	0630-0800
	PT Test
	PT
	Squadron HQ

	1130-1300
	Written Test
	Duty
	LZ X-Ray 

	THURS 30 MAY
	
	
	

	0530-0630
	PCI
	BDU
	Squadron HQ

	0630-UTC
	Lane TNG
	BDU
	LRC

	FRI 31 MAY
	
	
	

	0500-0600
	PCI/Weapons Draw
	BDU
	Troop Areas

	0600-1500
	Lane TNG
	BDU Under Arms
	Lane MOORE

	1900-UTC
	Spur Dinner
	Blues or Greens w/Btie
	Cove VFW 


IV.  SERVICE AND SUPPORT

A.  Ration Cycle.  

1.  All candidates will eat in garrison except for breakfast and lunch on 30 and 31MAY.  On those dates HHT will provide two MREs per candidate.  Troop Spur NCOICs are required to supply Spur Holders conducting stations with CLS I.

2.  Each troop is responsible to have sufficient supplies of water (at least 20 GAL) at its station.  HHT will provide a water buffalo for the Spur TOC on 30 and 31MAY.

B.  Class III and IV.  Each troop will coordinate individually with Support Platoon as required.

C.  Class V.  To be determined.  Any available pyrotechnics will be distributed Apache for their lane only.

D.  Class VI.  The Spur Scribe is tasked to ensure CL VI available at the Spur Dinner.

E.  Class VIII.  Each team will sign for one complete CLS bag from HHT.  

F.  Medical Support.


1.  A medic or combat lifesaver will be present at each site.

2.  Candidates who are unable to continue training due to medical problems will be dropped from the program pending review by the Senior Spur Holder.

3.  A dedicated evacuation vehicle and medic will be present at the Spur TOC on 30 and 31MAY.

G.  Recovery.  HHT will have a wheeled recovery crew on standby 30 and 31MAY.  Coordination is conducted through the Spur TOC.
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V.  COMMAND AND SIGNAL

A.  Succession of Command

1.  LTC Funk is the Senior Spur Holder, 1LT Dugan the Spur Master, 1SG Grott the Head Blacksmith, and SSG Sellers the Spur Scribe.

2.  Succession is Senior Spur, Spur Master, Head Blacksmith, and Troop OICs by seniority.

B.  Location.  The Spur TOC will locate on the LRC 30MAY.  On 31 MAY it will locate to PV 145479 in TA 10.

C.  Frequencies.


1.  Spur Command will be on Squadron O&I, (FH&CT).


2.  Candidates will communicate on 41.00 (SC&PT).


3.  Primary MEDIVAC is 38.30 (SC&PT), alternate is 30.45.


4.  Standard call signs remain in effect.  Candidate teams will use numbered call signs.

ACKNOWLEDGE:

FUNK







       LTC 

OFFICIAL:

WALACH

S3  

Annexes:

A:  Candidate Worksheet

B:  Eligibility Checklist

C:  Station Guidelines

D:  Description of Routes

E:  Strip Map to VFW

F:  Order of Events for Spur Dinner
ANNEX A:  CANDIDATE WORKSHEET TO OPORD 02-18 Spur Ride

_____ Troop, 1-7CAV

	Candidate Name
	Rank
	Sponsor
	CDR/1SG Approval
	Dinner paid for?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


SUBMITTED ON _______________________________
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ANNEX B:  ELIGIBLITY CHECKLIST TO OPORD 02-19

	EVENT
	DATE COMPLETED
	SPONSOR INITIALS

	Pass HT/WT
	
	

	210 on APFT
	
	

	Qualified Expert
	
	

	Memorize Fiddler’s Green
	
	

	Visit 1CD Museum
	
	

	Completed Field Exercise in Leadership Role
	
	

	Meets Duty MOS Standards
	
	

	No Current Unfavorable Personnel Actions
	
	

	Uniform Inspection
	
	

	Organize/Teach a Training Event
	
	

	Conduct CDR/1SG Approved Personal Development
	
	

	Lead PT 
	
	

	Correctly PMCS and Fill Out 5988E
	
	


Sponsor Signature _______________________________

CDR/1SG Signature____________________________

ANNEX C:  STATION STANDARDS TO OPORD 02-19

Station 1:  Leadership Reaction Course


Teams will complete at least 4 stations to standard.  At least one Spur Holder will supervise the performance of each obstacle.  

Station 2:  Assault Course


Station focuses on the reduction of a prepared defensive position.  Evaluation should be focused on good planning and vigorous execution of the assault.  Use of MILES and blank ammunition is encouraged.  Station is located vicinity PV 139483.

Station 3:  Vehicle Recovery


Recovery of a mired wheeled vehicle is this station’s task.  Evaluation should focus on the use of teamwork to recover the vehicle.  Station is located vicinity PV 142479.

Station 4: SAR/CASEVAC


Station is focused on the correct shutdown procedures for a crashed OH-58D followed by evacuation of injured crewmembers and security of the crash site for recovery.  Evaluation should focus on the successful removal of casualties without performing unsafe actions.  Station is located vicinity PV 151482. 
Station 5:  Communications


This station will test the ability of teams to operate the ASIP radio.  Station should include filling, setting up for re-trans, and building field expedient antennas.  

Station 6:  Senior Spur Holder


Station is focused on anything LTC Funk wants.  Evaluation is ruthless.  Station is located vicinity PV 138469.

NOTE:  Stations must take one hour or less to complete.  Otherwise candidates will not be able to complete the Spur Ride.  Stations should be able to handle at least two groups simultaneously.  

ANNEX D TO OPORD 02-19  (Routes CUSTER and MOORE

Route CUSTER:
SP – Squadron HQ

CP1 – LRC Complex

RP – Squadron HQ

Route MOORE:
SP- PV 157482

CP1 – PV 139483 (Station 2)

CP2 - PV 142479 (Station 3)

CP3 – PV 151482 (Station 4)

CP4 – PV 138469 (Station 5)

RP (Senior Spur Holder Event) – Squadron HQ 
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ANNEX E TO OPORD 02-18 ( Strip Map to Copperas Cove VFW)  TBP

ANNEX F:  Order of Events for Spur Dinner (TBP)
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