Article V. Administrative Council

	Society Bylaws, Article IX, Section 3. Operational Relationships with Society

C. Management. The chapter membership is represented by an elected administrative council with powers to take whatever legal and proper actions are necessary for the fulfillment of the Society’s purposes.




Section 1. Membership

	Article IX, Section 4. Operations
D. Administrative council. A chapter administrative council is composed of at least the president, the vice president, the treasurer, the secretary, and the most recent past president. 



The Chapter administrative council consists of seven members and includes 

· President

· Vice president

· Secretary

· Treasurer

· Program manager

· Membership manager

· Most recent past president, known as the immediate past president. 

Silicon Valley: “The Immediate Past President is an ex-officio, non-voting member of the Council.” It seems that Silicon Valley is taking away the voting privileges of one of the required members of the AC, the immediate past pres.

Section 2. Eligibility

	Article IX, Section 4. Operations
C. Management. The chapter membership is represented by an elected administrative council with powers to take whatever legal and proper actions are necessary for the fulfillment of the Society’s purposes. 



All candidates for membership in the administrative council shall qualify under the governing documents of STC. Only Chapter members in good standing are eligible for election to the Chapter administrative council.

(  Any clarification needed as to what a member in good standing means?

All administrative council members are elected by the Chapter membership, in accordance with Article VII. (  At the end of the president’s term, if that person is not elected to an additional term, there is an automatic transition to immediate past president without further election. Thus, a member who is elected to serve as president is also elected to serve as immediate past president without further election.

Atlanta: [AC = board] The administrative council consists of the five officers elected by the STC Atlanta Chapter members, the Immediate Past President, the committee managers, and the special interest group (SIG) managers. The Immediate Past President, committee managers, and special interest group managers are considered vital to the operation of the STC Atlanta Chapter. They can attend administrative council meetings, propose chapter business, and engage in debate of issues before the administrative council. In accordance with the Society bylaws, only the elected officers can vote on chapter business.

Houston: [AC = board] The Council consists of twelve voting members: president, vice president, secretary, treasurer, immediate past president, and seven directors. All Council members are elected by the membership. The four Chapter officers are the president, the vice president, the secretary, and the treasurer.

Lone Star: The Administrative Council consists of seven officers, who are the sole voting members of the Chapter. The officers are the President, First Vice President, Second Vice President, Secretary, Treasurer, Parliamentarian, and Immediate Past President.

Rocky Mountain: The Administrative Council consists of five members including the president, vice president, secretary, treasurer, and immediate past president. All Administrative Council members are elected by the membership. As required to conduct Chapter business, the Administrative Council may consult with chapter members such as the program manager, membership manager, newsletter editor, spring conference manager, job corner manager, publications/art competition manager, and the scholarship manager. All members and participants serve without compensation.

Silicon Valley: The Administrative Council consists of the following voting members:

• President

• Vice President

• Nominations Manager

• Programs and Events Manager

• Employment Information Manager

• External and Public Relations Manager

• Membership and Volunteer Manager

• Newsletter Managing Editor

• Treasurer

• Secretary

• Regional Activities Manager

• Special Interest Groups (SIGs) Manager

All Council members, except the Newsletter Managing Editor, are elected by the membership.

Silicon Valley II: Candidates for the positions of President and Vice President must have served as a Manager, Newsletter Managing Editor, or Vice President on the Council previously (or have served as one of the following before the change in Council structure of 1998: Director of Nominations, Director of Programs, Director of Employment Information, Director of Public Relations, Director of Membership, Director of Special Projects, Director of Newsletter, or Director of Committees; or have served as one of the following before the change in Council structure of 1995: Newsletter Editor, First Vice President, Second Vice President, Director of Membership, Director of Special Events, and Director of Committees) or have equivalent professional management experience. 
Silicon Valley: A Student Member can hold elective office and can serve as a member or manager of a committee in a Student Chapter only.

(  I think we don’t want to restrict the fact that a student member can be an officer. Maybe we do. Should we clarify this?

Silicon Valley: An Affiliate Member can hold Chapter elective office other than Chapter President and can serve as a manager or member of a Chapter committee.

(  Should we restrict affiliate members (ones that live outside Arizona) from the AC? It looks like we can if we want to.

Silicon Valley: A [chapter] member can hold any Chapter elective office, and can manage or serve on a Chapter or Society committee.
(  Is this necessary? If so, should we incorporate it? Should we make a statement that chapter members can do all of these things simultaneously if they are dumb enough to do so?

Section 3. Term of Membership on the Council

The term of membership in the administrative council is one year, commencing on the date of STC’s annual business meeting [Annual Conference!]. (  Do we want to change this?

A. All members serve without compensation.

(  Expand the explanation of this, perhaps in the section on finances? 

B. (  There is no limit to the number of terms that an individual can serve as long as the person is duly elected.

Silicon Valley: The officers of the Administrative Council are elected for a term of one year in accordance with Article VIII. All officers can succeed themselves in office only once.

Section 4. Open Meetings

(  All Chapter administrative council and board meetings are open to any person interested in attending, members and nonmembers alike.

Section 5. Duties of Council Members

See paragraphs after Section 10.

Section 6. Administrative Council Responsibilities

See paragraphs after Section 10.

Section 7. Calling a Meeting

	Article IX, Section 4. Operations
D. Administrative council. The administrative council meets at the request of the president or at the request of two of its members.



(  What if two or three AC members declare a meeting, would that constitute an AC meeting? Would there have to be sufficient notification of the meeting? Would that hamper fast action, or create a check against abuse?

(  What if three members wish to meet and four don’t? Is a meeting still held if the three want one? Note that they constitute a quorum also.

(  The Chapter administrative council should meet often enough to at least adequately accomplish its responsibilities and goals.
(  Do we want to be more specific or would that make things inflexible for the AC?

Atlanta. The administrative council meets monthly, at the request of the President, or the request of two of its members. A simple majority (three officers) of the administrative council constitutes a quorum.

	Article IX, Section 4. Operations
E. Responsibilities. The following responsibilities must be discharged: regular meetings of the administrative council to handle the chapter’s business.



Section 8. Quorum 

A. Administrative council meetings. At least three members of the administrative council must be present to constitute a quorum.

	Bill Stolgitis, Executive Director of STC, February 6, 2001
In my opinion, you can expand your administrative council and still keep a workable number to constitute a “quorum” as long as you require three members or more to constitute that quorum.



B. Annual business meeting.

	Article IX, Section 4. Operations
G. Chapter business meeting. A quorum for transacting business is 25 percent of the voting members or twenty voting members, whichever is fewer.



Section 9. Expansion and Reduction of the Administrative Council

A. Expansion

	Article IX, Section 4. Operations
D. Administrative council. If the administrative council decides by majority vote that more than five officers are required to operate efficiently, it may propose at a chapter membership meeting, or by any other means deemed appropriate, to increase the number of elected officers, specifying the titles and duties of such officers. If the proposal is accepted by two-thirds vote of those present (all members having been notified prior to the meeting), it becomes a rule of the chapter’s operation. Conversely, the membership of a chapter may agree by a two-thirds vote to have the offices of secretary and treasurer filled by the same individual.



B. Reduction.

	Article IX, Section 4. Operations
D. Administrative council. The membership of a chapter may agree by a two-thirds vote to have the offices of secretary and treasurer filled by the same individual.



(  Any other reduction must be done through the amendment process.


Section 10. Vacancies

	Article IX, Section 4. Operations
D. Administrative council. Vacancies in the administrative council are filled by majority vote of the remaining council members.




A. A vacancy in the presidency is filled according to Article xxx.

B. If an administrative council member fails to renew their membership they will be drawn and quartered at the kingdom’s gates.

Section 11. Amendments to Article V

Amendments to this article must be referred to the membership on a ballot.

********************** 

Section 4. Duties of Council Members (original)

Duty: 1. An act or a course of action that is required of one, 2. A service, function, or task assigned to one, 3. Function or work; service

Responsibility: Something for which one is responsible; a duty, an obligation, or a burden

A. Chapter President. The chapter president is responsible for all operations of the chapter. The chapter president:


· exercises general supervision over the affairs of the Chapter and presides at meetings of the Chapter and the administrative council

· appoints managers of committees, assigns duties thereto, and is an ex officio member of all Chapter committees

· authorizes expenditures approved by the administrative council and/or the Chapter Membership

· represents the Chapter in conducting the Chapter’s business with individuals and organizations outside STC, and as the Chapter’s executive officer, keeps the director-sponsor informed of Chapter activities and accomplishments.

· develop and implement a three-year plan that will be renewed and updated annually. This three-year plan will follow the guidelines set forth in STC’s five-year plan (1987–1991)

B. External Vice President. The chapter external vice president 


· assumes the duties of the Chapter president in the absence of the president


· undertakes such duties as the president may direct and confers with the president regarding Chapter goals and policies, programs, public relations outside the chapter


· assumes the presidency for the remainder of the term of the president who resigns, becomes incapacitated, or otherwise is unable to perform properly the duties of the president.

Succession to president.  The succession of the external vice president to the office of president shall be effective either

· at the request of the president and approval of the administrative council, or


· upon the president’s death, or at the direction of the administrative council

C. Internal Vice President. The chapter internal vice president 


· facilitates communication between the chapter and its members. The chapter internal vice president 


· oversees internal chapter communications


· monitors the chapter’s finances on a continuing basis


· monitors the Telephone Committee


· monitors the Newsletter Committee


· monitors the Hospitality Committee

D. Chapter Secretary. The chapter secretary

· takes minutes at meetings, or arranges to have a substitute. Meeting minutes are distributed to administrative council members within ten days


· arranges for an attendance log sheet at each chapter meeting with name and telephone number, and membership status


· maintains lists of administrative council members and committees each year for the records, including home and office addresses and phone numbers. 


· handles correspondence pertaining to Chapter business and other special correspondence as directed by the president and the members of the Administrative Council

E. Treasurer. The chapter treasurer


· prepares a budget of estimated expenses at the beginning of the chapter year


· maintains a checking account for current operations. The Treasurer will arrange for signature cards and other documents required by the bank.


· deposits chapter funds and pays invoices


· makes available to an independent auditor or Auditing Committee appointed by the administrative council all records necessary for an audit of the Chapter’s books, this audit to be included in the annual report to the administrative council. 


· develops detailed year-end report (as of June 30) of all financial transactions, grouping income and expenses for each major activity (such as publications competition, science writing contests, etc.) 


· completes and signs a year-end report


· mails the year-end report to the STC Treasurer no later than July 31 to assure prompt dues refund to the Chapter

F. Immediate Past President.  The immediate past president 

· attends all council meetings


· advises the counsel as required


· performs such other duties as the president may assign

Section 5. Administrative Council Responsibilities (original)

The STC Bylaws (Article IX, Chapters) specify appropriate Chapter activities. The following responsibilities must be discharged: 


A. regularly scheduled program meetings for the membership (at least five per year) 


B. recruitment of new members and membership processing 


C. regular meetings of the administrative council to handle the Chapter’s business 


D. fiscal controls by means of approved budgets and expenditures and fiscal operations in accordance with Article IX (Finances) 


E. quarterly activities reports to the director-sponsor and annual fiscal reports to the STC treasurer 


F. compliance with IRS requirements regarding annual information returns 


G. Annual elections conducted by the nominating committee in accordance with Article VII (elections) 


an annual business meeting where election results are announced and the committee managers report to the membership

Phoenix Chapter Bylaws 1989
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